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ABSTRAK

Oleh :
MAGDALENA

13120018

Meningkatnya perusahaan jasa terutama yang bergerak di bidang pariwisata dan perhotelan,

menyebabkan semakin ketatnya persaingan antar hotel. Keberhasilan dalam memenangkan

persaingan tersebut ditentukan oleh beberapa hal antara lain quality (kualitas pelayanan),

services dan price. Dengan melihat karakteristik spesifikasi jenis kamar, pelayanan, serta potensi

persaingan dari kompetitor maka salah satu cara yang dilakukan Hotel Green Leaf dalam upaya

meningkatkan efesiensi biayanya adalah dengan menentukan harga pokok produk/jasa secara

tepat. Cara yang ditempuh hotel untuk menentukan harga pokok produk/jasa secara akurat dan

efektif adalah dengan menggunakan konsep Activity based Costing (ABC) system.

Subjek dalam penelitian ini adalah Penentuan Harga Kamar Hotel dengan Menggunakan

Metode Activity Based Costing pada Hotel Green Leaf, Lombok – Nusa Tenggara Barat.

Langkah untuk menentukan harga kamar dengan mengumpulkan dapat yang dibutuhkan,

mengidentifikasi aktivitas – aktivitas serta mengelompokan berdasarkan level aktivitas,

membebankan biaya masing – masing aktivitas,mengidentifikasi cost pool, menentukan tariff

cost pool, menetukan tariff kamar masing –masing tipe kamar, menentukan harga jual kamar

masing –masing tipe kamar,serta membandingkan harga jual kamar hotel dan harga kamar

dengan menggunakan metode Activity Based Costing.

Hasil penelitian ini adalah memperbandingkan harga masing – masing tipe kamar hotel

Green Leaf dengan menggunkan metode Activity Based Costing (ABC). Dapat disimpulkan

bahwa Pada jenis kamar hotel tipe standar dan deluxe harga kamar dari hotel ≤ harga kamar hotel

dengan menggunakan metode ABC , Pada jenis kamar hotel tipe VIP harga kamar hotel ≥ harga

kamar hotel dengan menggunakan metode ABC.

Kata Kunci : Biaya Hotel, Harga Kamar,Tariff Kamar,Cost Pool,Cost Driver
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ABSTRAK

Oleh :
MAGDALENA

13120018

Increased service companies, especially engaged in tourism and hospitality, causing

increasingly intense competition between hotels. Success in winning the competition is

determined by several things including quality (service quality), services and price. By looking at

the characteristics of the specification of room type, service, and competition potential from the

competitors, one of the ways in which the Green Leaf Hotel in an effort to improve its cost

efficiency is by determining the cost of goods / services exactly. The way in which the hotel to

determine the cost of products / services accurately and effectively is to use the concept of

Activity Based Costing (ABC) system.

Subjects in this study is the Determination of Hotel Room Rates by Using Activity

Based Costing Method at Green Leaf Hotel, Lombok - West Nusa Tenggara. Steps to determine

room rates by collecting as needed, identifying activities and grouping by activity level, charging

each activity cost, identifying cost pool, determining tariff cost pool, determining room rate for

each room type, determining the selling price of the room Each room type, and compare the

selling price of hotel rooms and room rates by using Activity Based Costing method.

The results of this study is to compare the price of each type of Green Leaf hotel room

by using Activity Based Costing (ABC) method. It can be concluded that In hotel room type

standard type and deluxe room price from hotel ≤ hotel room price by using ABC method, In

hotel room type VIP room hotel room price ≥ hotel room price by using ABC method.

Keywords: Hotel Cost, Room Price, Room Tariff, Cost Pool, Cost Driver


	Increased service companies, especially engaged i

