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PENGUKURAN KINERJA BERBASIS KRITERIA SINK AND 

TUTTLE DI PERUSAHAAN PT. X SURABAYA 

 

ABSTRAK 

 

Peningkatan Kinerja suatu organisasi atau perusahaan menjadi 

faktr yang sangat penting untuk dapat bertahan dalam dunia yang sangat 

kompetitif. Kinerja suatu perusahaan secara keseluruhan. Faktor-faktor 

pendukung dalam menentukan kebijakan, menggunakan metode Sink’s 

and Tuttle Model merupakan sala satu metode yang mampu 

mengambarkan kinerja sebagai hubungan yang complex dari tujuh 

kritria tuju kriteria yaiut : Produktivitas, Efektivitas, Efesiesi, Kualitas, 

Inovasi, Kulaitas Kehidupan Kerja, Profitabilitas. Dalam pengukuran 

yang dilakukan dengan Sink’s and Tuttle dan pembobotan menggunakan 

Software Expert Choice AHP didapatkan Produktivitas 4 KPI, 

Efektivitas 3 KPI, Efisiensi 3 KPI, Kualitas 4 KPI, Inovasi 1 KPI, 

Kualitas Kehidupan Kerja 2 KPI, Profitabilitas 2 KPi. Urutan kriteria 

yang berpengaruh penting bagi kelangsungan kinerja mulai dari 

urutanyang paling besar berdasarkan hasil pembobotan dengan 

menggunakan Software Expert Choice yaitu Kriteria Kualitas 0.214, 

Kriteria Produktivitas 0.167, Kriteria Profitabilitas 0.155, Kriteria 

Inovasi 0.154, Kriteria Efisensi 0,121, Kriteria Efektivitas 0.101, 

Kriteria Kualitas Kehidupan Kerja 0,087. Pengukuran Kinerja pada PT. 

X dengan menggunakan pendekatan Metode Sink, and Tuttle dan 

pembobotan menggunakan Software Expret Choice AHP Shingga 

didapat nilai Kinerja 2,282. 

 

Kata Kunci: Pengukuran Kinerja, Key Performancae Indicator, 

Analytic Hierachy Proses (AHP), Traffic Light System 

 

 

 

 

 

 

 

 

 



 
 

PERFORMANCE MEASUREMENT BASED ON SINK AND 

TUTTLE CRITERIA IN THE COMPANY PT. X SURABAYA 

 

ABSTRACT 

 

Performance Improvement of an organization or company is a 

very important factor to be able to survive in a highly competitive world. 

The overall performance of a company. Supporting factors in 

determining the policy, using the Sink's and Tuttle Model method is a 

method that is able to describe the performance as a complex 

relationship from the seven criteria to the following criteria: 

Productivity, Effectiveness, Efficiency, Quality, Innovation, Quality of 

Work Life, Profitability. In the measurements carried out with Sink ’s 

and Tuttle and weighted using AHP Expert Choice Software, it obtained 

4 KPI Productivity, 3 KPI Effectiveness, 3 KPI Efficiency, 4 KPI 

Quality, 1 KPI Innovation, 2 KPI Work Life Quality, 2 KPI Profitability. 

The order of criteria that is important for the continuity of performance 

starts from the largest sequence based on the results of weighting by 

using Expert Choice Software, namely Quality Criteria 0.214, 

Productivity Criteria 0.167, Profitability Criteria 0.155, Innovation 

Criteria 0.154, 0.121 Efficiency Criteria, 0.101 Effectiveness Criteria, 

Quality of Work Life Criteria 0.087. Performance Measurement at PT. X 

by using the Sink, and Tuttle Method approach and weighting using the 

AHP Shingga Choice Choice Software obtained Performance value 

2,282. 

 

Keywords : Performance Measurement, Key Performancae Indicator,   

Analytic Hierachy Process (AHP), Traffic Light System 
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