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ABSTRAK 

Analisis HAZOP (Hazard and Operability Study) merupakan metode sistematis 

yang digunakan untuk mengidentifikasi dan mengevaluasi potensi bahaya serta 

masalah operasional dalam sebuah proses industri. Studi ini sangat penting dalam 

industri pabrik Gondorukem untuk memastikan keselamatan operasi dan 

keberlangsungan produksi. Dalam analisis HAZOP di Pabrik Gondorukem dan 

Terpentin Rejowinangun, setiap tahap proses produksi gondorukem, mulai dari 

penerimaan getah hingga produk akhir, dianalisis secara mendetail. Tim HAZOP, 

yang terdiri dari kepala produksi, operator, dan manajer PGT. Didapatkan hasil dari 

analisis HAZOP meliputi rersiko yang ditimburlkan merlipurti tangan dan kaki terrkerna 

gertah, kaki terrtimpa drurm, perkerrja terrjaturh ker dalam talang gertah, tangan terrpapar 

urap panas, kurlit merlerpurh terrkerna serrasah panas, perkerrja terrpapar panas yang berrasal 

dari tangki, gangguran perrnapasan pada perkerrja, anggota turburh merlerpurh akibat 

terrkerna cairan gondorurkerm, perkerrja terrpapar panas dari mersin, bahan cat murdah 

terrbakar, perkerrja terrtabrak forklift, forklift terrgurling, dan barang yang dibawa 

forklift terrjaturh. Didapatkan nilai Likelihood 4 dan nilai Consequences 5 , hal ini 

dapat diartikan bahwa nilai tersebut beresiko tinggi. Selain itu, rata-rata nilai risiko 

yang tinggi, mencapai 12, terdapat pada proses tangki melter saat pengeluaran 

serasah panas dengan risiko luka bakar akibat paparan panas serasah. Rekomendasi 

yang dapat menjadi prioritas perbaikan yaitu pelatihan kepada karyawan, perbaikan 

pada SOP untuk memastikan semua aspek keamanan, pemeliharaan dan perawatan 

pada mesin melter, pengawasan dan pengendalian, perbaikan lingkungan 

kerja,monitoring dan evaluasi. 

Kata kunci : Metode Hazop, Identifikasi Kecelakaan,Strategi Perbaikan 
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ABSTRACT 

HAZOP (Hazard and Operability Study) analysis is a systematic method used to 

identify and evaluate potential hazards and operational problems in an industrial 

process. This study is very important in the Gondorukem mill industry to ensure 

operational safety and production continuity. In the HAZOP analysis at the 

Gondorukem and Turpentine Rejowinangun Factory, every stage of the 

gondorukem production process, from sap receipt to final product, was analyzed in 

detail. The HAZOP team, which consists of the head of production, operators, and 

PGT managers. The results of the HAZOP analysis included the risk of being 

exposed to the hands and feet of the gerger, the feet of the drurm, the work of the 

people in the gutter of the hand of the gutter of the hand and foot of the gutter of 

the hand and foot of the gutter of the hand and foot of the gutter of the hand and 

foot of the gutter of the hand and foot of the gutter of the hand and the foot of the 

gutter of the hand and foot of the gutter  Murdah paint material was burned, the 

work was hit  by a forklift, the forklift was rgurling, and the goods carried by the 

forklift were destroyed. A Likelihood  value of 4 and  a Consequences value of 5 are 

obtained, this can be interpreted that the value is high risk. In addition, the average 

high risk value, reaching 12, is found in the melter tank process during hot litter 

discharge with the risk of burns due to exposure to litter heat. Recommendations 

that can be a priority for improvement are training for employees, improvements to 

SOPs to ensure all aspects of safety, maintenance and maintenance on the melter 

machine, supervision and control, improvement of the work environment, 

monitoring and evaluation. 

Keywords : Hazop Method, Accident Identification, Repair Strategy 




