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sustainability Article Strategic Entrepreneurship Mindset, Strategic Entrepreneurship Leadership, and Entrepreneurial
Value Creation of SMEs in East Java, Indonesia: A Strategic Entrepreneurship Perspective Florentina Anif Farida 1,
Yustinus Budi Hermanto 2,* , Ardianus Laurens Paulus 1 and Herdina Tyas Leylasari 3 1 Faculty of Business, Widya
Mandala Surabaya Catholic University, Surabaya 60265, Indonesia 2 Faculty of Management, Darma Cendika Catholic
University, Surabaya 60117, Indonesia 3 Faculty of Psychology, Widya Mandala Surabaya Catholic University, Surabaya
60265, Indonesia * Correspondence: yustinus.budi@ukdc.ac.id Abstract: This study investigates theories from the
strategic entrepreneurship literature related to strategic entrepreneurship mindset, strategic entrepreneurship
leadership,_and entrepreneurial value creation. A sample of 85 SMEs was taken from the SME sector in East Java,
Indonesia, using_a non-probability sampling method with a purposive sampling_technique. The data collection process
was a survey with questionnaires distributed directly to the SME owners. The data analysis was carried out using a
structural equation measurement model (PLS-SEM)_and included outer model analysis, inner model analysis, mediation
testing,_and hypothesis testing. This study contributes to the strategic entrepreneurship leadership variable, which is a
mediating_variable. The study confirms this theory for SMEs to provide broader scientific ideas related to strategic
entrepreneurship theory. The small and medium-sized enterprises (SMEs) that were looked at can create entrepreneurial
value Citation: Farida, F.A.; Hermanto, Y.B.; through benefits and added value for individuals, organizations, and the
social environment. This Paulus, A.L.; Leylasari, H.T. Strategic can contribute to progress and sustainability, which will
help the economy in Indonesia and give Entrepreneurship Mindset, Strategic decision-makers more information.
Entrepreneurship Leadership, and Entrepreneurial Value Creation of Keywords: strategic entrepreneurship mindset;
strategic entrepreneurship leadership;_entrepreneurial SMEs in East Java, Indonesia: A value creation; SME Strategic

Academic Editor: Jason Jolley SMEs in Indonesia have experienced ups and downs in their development, especially
Received: 16 July 2022 when the COVID-19 pandemic hit them. More studies are needed to create success for Accepted:
15 August 2022 SMEs to continue developing and recovering from the crisis [1]. In addition, SMEs in In- Published: 19
August 2022 donesia contribute to the development of the economy, so their growth is an important part that many
parties must consider [2]. Strategic entrepreneurship appears to be especially Publisher’s Note: MDPI stays neutral
beneficial for small enterprises, and due to their particularity and quantity these businesses with regard to jurisdictional
claims in have been the focus of several empirical studies. Small firms must overcome numerous published maps and
institutional affil- challenges to thrive and expand in any event. As a result, managing small firms’ long-term iations.
development in a quickly evolving environment is still a relevant challenge. Small busi- nesses mostly struggle to control
their long-term growth, and strategic entrepreneurship can be helpful in this situation. The novelty of this study is to
make strategic entrepreneur- Copyright: © 2022 by the authors. ship leadership a mediating variable, because there are
still few studies on the role of Licensee MDPI, Basel, Switzerland. this mediation in SMEs related to strategic
entrepreneurship. The analysis provided by This article is an open access article Aboudahr and Mohamad [3] regarding
the mediating part of strategic leadership in educa- distributed under the terms and tional organizations is different from
this study, which fills the gap in the findings made conditions of the Creative Commons by Ziyae and Sadeghi [4] and
Simic et al. [5] on the mediating role of strategic leadership Attribution (CC BY) license (https:// in SMEs and other
organizations. Hitt et al. [6] investigated the integration of Strategic creativecommons.org/licenses/by/ Entrepreneurship
into various crucial organizational sectors, including external networks 4.0/). and alliances, corporate resources and
learning, innovation, and internationalization. Their Sustainability 2022, 14, 10321.
https://doi.org/10.3390/su141610321 https://www.mdpi.com/journal/sustainability study focused on the classic theories
(such as contingency theory and strategic fit) and innovative theories (such as cultural entrepreneurship and business
model drivers). The study also integrates, expands, and tests theory and research from entrepreneurship and strategic
management from resource-based perspectives, organizational learning, and institutional approaches. Therefore, this
study explores theories related to the strategic entrepreneurship mind- set, strategic entrepreneurship leadership, and
entrepreneurial value creation related to the strategic entrepreneurship literature developed by Ireland et al. [7] and Hitt
et al. [6] to provide additional insight for SMEs to create value by increasing the growth of SMEs in Indonesia. In
creating strategic entrepreneurship, the first thing we explore in this research is the strategic mindset because it is
essential in determining organizational success [8]. Thinking strategically is more of a process of understanding two
interrelated things: focus and awareness of time. In other words, the ability to think strategically also presupposes the
growth of awareness of the basic principles and values being championed. The organi- zation will be much more
responsive to developments while remaining stable and coherent regarding its identity, goals, and vision [9]. The second
thing is that integrating strategic entrepreneurship requires strategic leadership to create value for the company.
Leadership in strategic entrepreneurship is the ability to anticipate changes that will give the company a competitive
edge in the future; remain flexible, think strategically, and work with others to achieve those changes [10]. Several
previous studies [11-13] examine strategic entrepreneurship that differs from this study. Previous research has an
impact on company performance. In contrast, this research impacts entrepreneurial value creation through the influence
of a strategic en- trepreneurship mindset and strategic entrepreneurship leadership (as mediating variables). Strategic
entrepreneurship through a relevant mindset and leadership can add new value to individual or group activities to
produce faster, precise, efficient, higher quality, responsive, and more adaptable goods and services in SMEs [14]. This
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Abstract: This study invistigates thearies from the stategic enfrepreneurship hiberature related te
strateyic entreprensurship mindset, strategic entre preneurship leadership, and enbreprensarial value
crewbion, A :-u-:lnplu ol A5 SMEs was taken from the SME sechisr in East Java, Indisnesia, LN &
nareprogability sampling method with a purpesive sampling technigque. The data collection process
was a survey with guestiormaires distribated directly toothe SME owners.. The dala analysis was
carried out using a structural aquation mesasurement mode] (PLS-5EM) arwd included cuter mandel
arwdyais, inreer mosdel amalysis, mediation tesding, asd hypotbesis b, This shid v contributes te
the strategic entrepreneucship leadership varable, which is 2 medisting varable. The study confirms
this theory for SMEs o provide broader scentific ideas relabed 10 strmbegic entrepreneurship theary,
Thir amal] ol medivm-sized erderprises (AMEL] Hhat werie laskisd ab can crenbie en vreiral valie
through benefits and added value for individuals, arganizabions, ard the social environment. This
can confribute to progress and sustamability, which will help the economy in Indonesia and give
decisicm-makers mare information

Keywards strabegic entreprencurship mndset) strate gic enbrepserearship leadership; entreprensurial
value creabion; SME

1. Entrosduction

ShiEs in Inefonesia bave experienced ups and dowss inther development, especally
when the COVID-19 pandemic hit them, More studbes are needed to creabe success for
SMEs to continue developing ard necovering from the crises [1]. In addition, SMEs in |n-
donesia contribute fo the development of the economy, so their growth i3 an important part
that mamy parties must consider [2]. Strategic entreprencurship appears (o be especially
beneficial for small enterprises, and due o theic particularity and quantity Beese busineses
have been the focus of several empirical studies. Small Frms must overcome numeTous
challenges b thrive and expand imany event, Az a result, managing small firms’ long-term
development in a quickly evolving envircoment & still a relevant challerge. Small busi-
messes mastly struggde to control ther long-term growth, and strategic ntrepreneurship
can ke helpful in this sitwation. The novelly of this shady is 10 make strategic entrepreneur-
ship lL-a.d.umhi'p a mediating variable, bacanse there ane still kew shodies on the mle of
this mediation in SME= relabed to strategic entrepreneurship. The analysis provided by
Aboudahr and Moharnad [2] regarding the raediating part of strabegic keadership in educa-
tioral organizations is different from this study, which fills the gap o the findings made
By Livae and Sadeghi [1] and Simic et al. [5] oo the mediatiog robe of strategic leaderchip
in ShlE= and other organizations. Hitt et al. [6] investigated the integration of Strategic
Entrepreneurship inbe variowus crucial onganizational sectors, including external networks
and alliances, corpoTate resoures and learning, innowation, and intemationalication. Their
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study focused on the classic theories (such as contingency theory and strategic fit) and
irmovative theories {such as culbural entrepreneurship and busitess medel drivers). The
study also integrates, axpands, and tests theory and peseanch from entreprencurship and
slrategic management from resource-bazed perspectives, onganizational fearning, and
anstitutiomal approaches.

Therefene, this study explores theories related to the strategic entrepreneurship madmnd-
sl strategic entreprencurship leadership, and entreprencurial value coeation relafied toe
the strategic entrepreneurship literature developed by Indandd et al [7] and Hitt et al. [6] e
provide additional insight for SMEs to create value by increasing the growth of SE= in
Indonesia. In creating strategic entrepreneurship, the first thing we explore in this research
is the strategic mindset because it is essental in determining organizational success [E].
Thinking strategically = maone of a process of understanding bae iInternelated things: foous
amd aveareness of Hme, Inoother words, the ability to think strategically also presupposes
the growth of swareness of tee besdc principles and values bemg championed. The organi-
zahion will be much more responsive te developments while remaining stable and coherent
regarding its identity, geals, and vision [9]. The secomd thing is that integrating strategic
entrepreneurship requines strategic leadershap o create value for the compamy. Leadership
im strategic entrepreneurship is the ability to anticipate changes tat will give te company
a competitive edge imthe futune; rernnin fesible, think strategically, and work with others
o achieve those changes [10],

Soveral previows stidies [11-13] examine strategic entrepremeurship that differs from
this study. Mrevious research has an impact on company performance. In contrast, this
research impacts entrepreneurial value creation threugh the influence of a strabegic en-
treprenewrship mindset and strategic entrepreneurship leadership (as mediating variables),
Strategic entrepreneurship through a relevant mindset and leadership can add new valoe to
imefivid il or proup activities to Prr.ldul:l: fasteT, precise, effacient, higrher ¢.|_'|.|.:|.'il:].-, Tesprmsive,
and mome adapable goods and services in ShEs [14]. This study contribastes to the strategic
entrepreneurship Herature and confirmes proviows research on SME= [15-17] which builds a
strategic mimddset and strategic leadership with value creation so SMEs can make decisions,
manage resoumoes, and strategically manage SME entrepreneurtal culture,

This study was conducted in the SME sector of East Java, Indonesta, 1o add to the valu-
able strategic entrepreneurial model theory developed by Ireland et al. [7] and Hitt et al. [6].
Strategic entrepreneurship enables S8 Es o retain creativity and fexibility. Instead, large
corporations use their expertise o gain an advantage while simultaneously exploring
W puxxﬂm’ lities. Thus, we argue that ShiEs should learn how to infegrate straberic emi-
trepremeurship o be well-positioned o create value through a strategic entre prenearship
mirdset and strategic entreprencurship leadership. This quantita tive research paradigm
uses a cross-sectional design with a survey method. This quantitative approach is con-
ducted to evaluate the developed hypotheses and decide the direction of the influence of
slrategic entreprencurship mindset and leadership on the creation of SME entrepreneurial
value. The strategic entrepremeurship mindset of ShEs studied is creabivity, innovation,
amd opprortuni ty-taking that nesult in the design and suooess of corporate welfare, bMean-
while, as explored in SMEs, strategic entrepreneurial leadership is the capacity o persuade
people toallocate resources wisely, ernphasicing opportunity-seeking amd profit-secking
behavior, Then, the entreprensurial value in SMEs under study is the added value and
benefits generated by SMEs to provide insight refated b dedsion-making in policy-making
for S Es.

2. Literature Review and Hypothesis Develupment
2.1, sfretegic Enbepoenenreshilp Mindserand Steategie Entroprenecrshin Leadership

Strategic entreprenearship is strategic thinking and acton to create a strategic en-
trepreneurship mindset and process that provides benefits and value for entreprenenrs
ard organizations b act quickly b anticipate lubure conditions [125]. The apphication of
comtingercy theory is used in this stody because it s founded om the assumption that oo
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single leadership style is appropriate in all situations, Leadership stybes, according to this
notion, are highly fgid. Thus, organizational efficiency depends on combining internal
organizational traits with extemal environmental variabbes, A strategic entrepreneurship
mindset contributes to the company's competitive advantage by creating profits through
the uncertainty that arises through the contingency approach [19] ko indluence the Long-
term strategic directon o rermain competitive. Research conducted by Dgordevic [20] in
sever il countries such as Finland, Germany, Iseael, Ireland, and Francoe provides evidence
that strategic thinking is closely related to strategic leadership in multinational companies
operating in these countries,

hleamwhile, Simba and Thal [21] studied SMEs and explained that influential en-
trepreneurial beaders could provide the information companies need by sharing their
ko bedge and mindset. Additonalby a stady by Subrarnanlan and Shankar [22] explains
hiover the entrepreneurial mindszet facilitates leadership development of entreprencurial
talenis, inchading resource management strategy, immovation, and agility. This is because
strategic leadership can create strategic entrepreneurial value, hence the entrepremeurial
minds=et of keaders in developing a culture whem mesources are manoged strategically,
fcn’-pmﬁ: and mtn.-p-runmr.ia.ll}' seuk'ing apporturnitios. Thus, the h}l‘Pﬂ‘H‘ll‘.‘di&- PD:!P:HH’J i%:

Hypothesis 1{HIL Strategic entroprepenrsinp minlaed posiioely and siprifinemtly affcts strrke-
gic enfrepreenesfip Wedership,

2.2, Strategie Enbeprenensliip Mindse! mnd Evbreprenewrin! Valie Creafion

In thee face of market uncertainty that is constantly changing, it takes a strateghc mind-
set froam enfreprencurs o create a good value and provide a competitive advantage for
entrepreneurship, The resource-based view of theory was used in this study due to the
relevance of strategy and entrepreneurial ability as a sounce of cormpetitive advantage ina
dynamic enwiromrmsent, so that it can produce value for ongand zations that commpetitors. find
difficult to mdmic [23]. Research by Foss and Lyngsie [24] in Northern Ireland, Eastern and
Contral Burope, and several Asian coundriss shows the wtility of knowledpge in recognizing
amd seiEing opportunities for value creation tooestablish and refain competitive advan-
tage. Theretore, the company must have human resources with a strong entrepreneurial
mind=et and access o company resounces 1o create value. Companies need to develop
am entrepreneurial mindset among mana gers and employees in entreprencurship to gen-
erate practical added value [10]. In addition, Dyduach [15] identified the dimensions of
enfreprencurial strategy: a stratemc mindset that supports entrepreneurial value coeation
This research shows an influenoe between a steabegic perspective and entreprensurial value
creation. Yahe: cntation that benefits mdividuals, organizations, and the social esviromment
meeds to be done continuously to get maximum results [25), The pesults of research by
AlCkershi [26], in the context of SMEs in Yemen, explain that mamagers must prioritize
impronving thedr resources (especially human resources and social capital) when creating
value through a strategic mindset. The influence of a strabegic perspective can make a
valuable comtribution to fhe valee of entrépreneurship. Thus, the hypothesis i

Hypothesis 2 (H2), Stmiepic enbroprenenralip midodsel posttoly ard Syndicmtly fmpacts
crifrepresienrial daline creatfon.

2.3, Strateyic Enchepreneurifup Leadership ord Entrepreneuriol Vilue Creahiod

Besponding to guick market changes necesstates deliberate action from a leader
willimg to rake a risk, According to the contingency theory, the activities are based on
an entreprencurial mindset to take advantage of the market and respond promptly; the
company’s resources must be synchromized so that the actions taken produce the best
results, Incontingency theory, the activities takoen must result in fundamental chamges in
entrepréneurship that lead o inmovabon and competition to create valoe [ 19]. Rewearch
by Ferreira et al. [14] in Mexico, Belgium, and the US. sugrgests that strategic leadership
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can develop resources (human and social capital), take advantage of market opporiunites,
and use market resounes and knowledge ke gain a competitive advantage. According
o thie meseanch by Simba and That [21] on SMEs, the idea of strategic leadership has
profound effects on how nes and large enterprises are developed and managed. emabling
establizhed comparies to create sustaimable value. Research by Purwati et al. |2] on SMEs
in Indomesia explains that leadership plays an essential role in generating value that is
useful for entreprencurship, Besides that, Moer-Adshah et al [27] shedied SME= in Malaysia
ard showed that effective leadership with shared values created within the company
willintegrate the vizsion and misstom for commitment to value creation for companies in
producing products and services that are empowered. Inoa study of SME=s in Vietnam,
Mgiven et al. [28] discoversd that strategic leadership and corporate growth ane strongly
related to value creation. Thus, companies can aneate value for cestomers and sharehalders,
Therefore, the following hypothesis is:

Hypothesis 3 (H3L Strategu enbrepresenesiip feadersfipe Intsa positime aod significant efect on

Hig enkrrpreneural exlue creation.

2.4, Stritegis Enbreprenenrafup Mindsel, Strdegic Enfreprenenraiup Leaderanp, arad
Entreprerniria! Valuwe Creafion

Strategic entreprensurship can integrate the development of shared values and the rule
wl strategic leadership within the company as the theary and msearch of enbrepreneurship
and strategic management in new methods such as resource-based views, organizational
learming, and institutiomal theory, Hitt ot al, [6] stated that an entrepreneurial mindset =
merded bo encourage managerment and stafh to constantly look for business prospects that
organizations may explore via the creation of novel products and services and markes
by promoting new product design bdeas and commithing to implementing them. A& good
mindset will result in innovation and new idess in designing a friemdly organization
Strategic leadership can stimulabe organiccations to builkd networks by collaborating with
resources from exbermal organizations so that value creation and product imnova tion will
aocur [19]. Matrazeoet al. [30] found that infleential entrepreneurial leaders in laly belbeve
that ks create strabegic ml'rel:ﬂ'nmri..:l wvalue, leaders need an Iﬂ'ItI'E'PI.'E':I'lH.L'I'LHJ mindset to
develep a culture where Tesoumes are strategically managed {profit-=eeking behavior) but
.:L-lnummprmnuﬂ.au:r' fie, IJPP‘(I\T['I.II'IH}'-HE'Ekil'IE behavior). In addition, .!I.'I:l1TI:|.'i.I.'IH ter Imeband
et al. [7], theough effective strategic leadership, value creation can be carried out within
thie organization [21] and is driven by knewledge resources and a strateghe entreprensurial
mindset. As a result, the company can achieve it goal of developing and commuercializing

new producks that add vahee for customerss and sharchalders. The proposed hypothesis i

Hypothesis £ tH4). Shetegic entreprreirship leadeshiip modictes the snfleence of a stategic
entreprencursip nipdser on entreprencirinl polee ceatioon,

3, Research Methodology a

This study wses 3 survey method by akang locations in the srall and medium business
sector (SMEs)in the East lava region of Indonesia, based on criteria from the Ministry of
Cooperatives and SMEs of the Republic of Indonesia. A sample of 85 3MEs was taken
using a non-probabdlity sarmpling method with a purpesive sampling techndque [32], The
level af analysis of this shady was the SME sector in the Eft Java region of Indonesia, and
Hhaer it of '.!na]].'xi: was the cwmner of the SME because the owner or leader is an individual
whao knows most of the business activities they run, The sample and the data collection
prosess were questionnaires distribubed dieectly o the owniers of e SME under shudy
{participant and SME data in Table 1)
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Table 1, SME Age, Longth of time in headershipe and Type of ShEEs Business Feld

Drescri ption Participant Pereenbage 1"
Abiwee s 3 Years 5H [
SME Age Bl = 3 Years a7 M=
Talal Hi 1
1-3 Years & 471
y i Abowve = 3 Yehns 29 1
Lemugth o fimee o Jeaclerabip Bl < 1 Yiear 16 158
Tkl B5 1
Culinary 24 1
Eervice 2} 5
Pashirn 14 ns
Tupee of ShEs Busines Field Modern Betail 1iF 1A
Comventiaral Betail ] 04
Marmtachiner 4 47
Tkl B5 1m

Sowr: Susvery sl 0T

The survey instrument development process is bo adopt item indicators from variables
conducted by previous researchers and adapt to the context of this research, This study
adopted the strabeyic entreprenesrial mindset indicabor dlem (3 items) fmm Anderson ek al [L0],
strategic I.r:urlt!nﬂ'l.i]:! indicator iterm {5 itema) from Van ll'.f_"n-ihug]'i'[ and En‘h'l.lpn-nmria.l
value creatiom indicabor item 16 ikems) from Hitt et al. 6], The questionnaire statemen|
that is measured oma Likert scale of 10 5 (1 = strongly disgres, 2 = disagres, 3 = neatral,
4 = agree, 5 = stomgly agreeh.

Diata amalysis was comducted using a stroctural equation measurement model {SEM}
{Eable 2p with a Part Least Square ["L5) approach based on varance, so the samphe used
was nxt oo large |33 Strochural equation modeling was carried out with the outer model
amalysi=, inner model analvsis [341L mediation testimg [15,56] and reseanch hypothesis
besbingy [17).

Table 2. Measurement Ibems and Construct

SEM 1
SEM 2
SEM 3
SEM 4
SEM 5
SELT
SELT
SEL3
SEL4
SELS
EVC 1
EVC X
EVC3
EVL 4
EVLS
EVLC &

Eager tn find new appartimibies related to businiess
Dhsciphive: when pursuing the opportunities that exdst B 54::::11?: Wiindset
Prepare o strategy 10 seise proect oppechanibies i SEM IF.
Foscus an project execution

i ; : ; ; 10
Invalve individiaals i their nspective domains el
Fusber crentivity and ertrepremeurial skills
B cpaens il sbware indormation Srake i

Sk and puTsL u-g:pmruni'ri..s.ﬂ'l.ntu.n' relevant b the businiess Entrepresmaarship L,w,dg-r-_c.l-ﬁp ISEL)
Strategically develdop an entreprereunial culture |
Idenbify and scpledt opportunibies by masimisirg existing resources
Create valwe for customers
Create new markets
Develop products that ane Jifferent from exdsting products on the macket  Entrepreneurship Value Creabion [EVC)
Build kovisivledige stock through exsting mdormikion []
Fosus an the biture
Buaikd nelabicnships with partrers

In Figure 1, the structaral madel of the outer mesdel analysiz {there are no convergent
vabidity, discriminant validity, and cros-loading problems beciuse the vabid valse is above
(1.3) meets the criterda of Leguing [75]. A comvergent validity screening procedure is used
b assess the sirength of the rdatonship between constructs and latent variables. The
standardized value of the loading facter, which explains the commelation vabhae between
each indicator and constnact measuring ibem; s used in s study bo assess the convergent
validity of evaluating individual item reliability. The discriminant validity test is nexi
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performed b check that each noticen in each latent model s distinet from other variables
The moot of the average vatance extracted (AVE} (Table 3) on the corstruct is reganded
as god 0 it is greater than the correlation of the construct with: other latent variables
Meamwhile, the cross-loading test demonstrates that each comstruct has a more excelben|
ineicator value than the other.

T

og4r 0668 0B 0798 gg4y

“-\_\k

Strategic
Entreprenaurship
Leadership

strategic Entreprenaurship 0.743
Entrepreneurship Walwe Creation
Mindset

Figure 1. Structural Madel (Outer Model Analyss).

Tabbe 3. Average Varwnoe Extracied |AVE) Compisibe Beliability and Cronbach's Alplha

Average Variance e i :

Conatruct Extravied (AVE] Campusibe Reliability Crombachs Alpha Infnmation
Strategic Entrepreniurship Mindset [hanld [LEES [LEES Beliabl:
Sirntegic Enteprensurship Lemdership L56Z 0558 0857 Felinbhe
Emtrepreveunbip Value Creabion L3R R 054 Beliakhe

Soiroe: Processed data

The: final stage in assessing the outer maodel is 10 check the model's @udimensicnality
o make sure there are no measurement-rebated issucs Indicators of average variance
extracted (AVE), compesite reliability, and Cronbach’s alpha were used to corduct the
unidimensionakity test. The cut-off value for thess tvo mdicators is (03 o ensure the
reliability of all staterment items in these variables.

Table 5 showes that all constructs have composite reliability and Cronkach’s alpha
values above D6, Themfore, the former miode] has mo Fﬂ!b.ll.‘:l'ﬂ with IEli..!I:liJ'il‘}' ovier unidi-

mensionality |5E]

4, Results and Findings

Froro the estirmation results in Table 4, there is an influence of a strategic entrepreneur-
:J'!r_p mimdset om strategis Enl'repnmu:r:h'ip Ju.ud.enﬂ'l'rp with a Pu'l']'l coeffcient of 17,471,
wherne the effect i positive and significant (p-valoe = 0D < 005 or sig. 5% ) The strate-
e entrepreneurship mimdset variabbe then has a pesitive and significant impact on the
entrepreneurial value creation based om the estimation results of the regression coefficient
with a path coefficient of 2646 (significant: p-value = 00085 < (L05 or 3%, The strategic
entreprencurship leadership variable alzo has a positive and significant effect om the en-
trepreneurial value creation based on the estimation results of the repression coefficient
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with a path coefficient of 5065 (significant: povalwe = D000 < 0,05 o 55), This test’s resubls
can atswer Hypotheses 1,2, and 3, while testing the effect of mediation {Hypothesis 4} can
e dome using the theory [56]

Table 4. Path costficient.

T Satistics 1t Valae Tnformation
Strategic Entreprereumship Mindset e i :

—+ Etrategic Entrepreneurship Leadership 1 000 il i
Strabegic Entheprensumship hndset . :
—+ Errtneprersminship Value Creating e B008 Aoephed

Strategic Entrepremcunsbip Leadership sns 0000 * Accepted

—+ BErtrepreveumbip Value Creating
e gmahaand Jevel @ 955 l<p value 100581, R Squans: Smabgic Lnimepreneurshe Leadership = Lo (obn ey
Entrepaivurchy Vihie Crhialsyg = LT [TLEN). Sgmilicand: | o= I7ET] by 5% %) 2odh (g 5% %) 506G
Tl TR )

The fest stage examines the effect of the predictor vadable on the criterion varable. In
the first step, it is seen that the strategic mindset (predictor] has an effect on entrepreneurial
value creatiom {criterion) (pvalue = (RN = 005 or sig, 5%} Fallowing this, prooeed toe
the secomd stage to see whether the predictor influences the mediator. In the second step,
itis seem that the predictor (strategic entmepreneurship mindseth has an influence on the
mediator (strategic leadershiph (Pvalwe = 0000 = 0,05 or sig, 5%}, followed by the third
stage, theinfluence of the mediator on the aiterion. Bn the thicd sep, thi I'I'Il‘djﬂ‘b:ll."_ﬂtl.’.!tl!ﬁi.l.'
entreprencurship leadershipl also has an influence om the critecion {entreprencurial value
creation] {p-value = 0008 = 005 or 3% Itcan be confinued o stage foor to see whether
strategic entrepreneurship leadership has a mediating effect (full, partial, or ot}

The fourth step b= b hook at the influence of the predictor (strategic entrepreneurship
mindszet) om the criterion {entrepreneurial value creation) while still including the influence
of the mediator (strategic entreprenewrship leadershiph. From the fest, it appears that
when the mediator = influence is incloded in the model, it can e seen that the mediator
variable, namely strategic keadership, has a significant impact on en trepreneurial value
ereaticm (i Figune 2). Thus, strategic entreprensurthip leadership mediates the influence
of strategic entreprencurship mindset o entreprencurial value creation o seme exbent; in
ather words, strategie entreprencurship mirds=et has both direct and indirect impact on
entrepreneurial value creation. In this study, the R Square vahae is used to determine how
much of the endegenons construct can be described by the exogenous construct {Figure |
and Talble 31 which is a goodness-fit FLS-5EM model. The test on the B Square value model
demonstrates that the meodel is nbist, with (0636 (63.6%) on the strategic entreprencurship
leadership variable and 0,796 79.6%) on the entreprensurship value creating a variable [24],
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0.798 (0.000) Strategic 0.509 (0.000)
Entrepreneurship

Leadership
0.327 (0.008)

Strategic Entrepreneurship
Entrepraneurship Value Creation
Mindset

Figure 2. [nmer Model Aralysis,

5. Discussion

Based om the data that have been analyeed, the strategic entrepreneurship mind-
=l has a positive and significant impact on the strategic entreprencurship leadership of
thi Shilk mtrepu'm.ﬂurxh:ip- studied. Thix supREsts that En'l:nfprenmri.:l. strtegic leachier-
ship can influence others by strabegically managing existing resounes and emphasicing
apportunity-seeking and profif-seeking behavior. As with the results of AlCker=hi [1a],
whem a strategic entreprmeurship mindset appears ina leader, the organizational condi-
tions mlated to individual and coblective mindsets can foous on copruring the benefits and
apportunities of uncertainties that coour in the future. This is einforced by the research of
Purwati ot al. [2]. which shows that leaders who act ina strategie entreprenenrial mannee
view the entrepreneurial mindset as a way af thinking about business that is better able fo
hardle uncertainty successfully and try to cutperform competbors,

This, we balivve that an I.':I'!l'I'E]:l!'t'I.'IEI.IJ"Idlt mindset can contribute to the competitive
advantage needed fo coeate wealth through vncertainty and foster strategic entrepreneurial
leadership skifls. The results of this study suppart mesearch by Dijordjevic [20] and Dhye-
duch |18} in several European countries; Simba and Thai [21]; and Subramaniam and
Shankar [12] in the context of SMES in Asia, which shows that a strategic entrepreneurship
mindsel is chosely related o strategic leadership in entrepreneurship. Accordingly, the
resublz of the strategic entreprencurship mindset have a positive and signilicant impact
om the creation of SME entrepreneurial value examined in this study. Anentrepreneurial
mindsct limked b creativity, inmovation, and opportuni ty-taking that results in the design
and success of organizational wealth enables entrepreneurs to make confident decisions in
the face of uncertainty [25]

Thus, we argue that enfreprenearial value ceeation occurs when SMEs are always
eager to find new opportunities, pursoe them with enormeous: discipline, link selected
strategivs and progects, Baous on execubion, and involve everyone’s energy in their domain
{internably and externally ), This studys results abign with research by Foss and Lyngsie [24]
which shows the importance of a strategic entrepreneurship mindset s that knowledge
can identify and take advantige of opportunities b creste valse and maintain competitive
advantage, Compandes must have human resowrces with a strong entre preneurial mindsel
tox create value, as per research conducted by Daspit et al. | 35] and AQerchi [ 26] i the
comtext of SMEs in Asia. Strategic entrepreneurship lead esship is always associated with
miourishing an entrepreneurial capability, making sense of opportunities, and questioning
the domimant logic.
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This study supports the research results of Ferreira ot al, | 14] that shows strategic lead-
ership can develop resounces (human and social capital), take advantage of opportunities
im thee piarkeet, and wise the resources and ko ledge gaimed 0 the rarket for commpanies o
achiewve com petitive advantage, This ks because the SME leaders studied openly sharing
informabion with orpanizstional members {employvees) to dlhetrate the potential benehis of
innavation to creabe entrepreneurtal valwe, In line with the research of Maven etal, [258] on
SMEs, it is explained that leaders nimed to communicate the value of ocpportunities that arise
s that each individiual contribrates so that company goals and individual goals are achiesved,
The SME leaders studied al=o applied the dominant kogic by creating a business conoept,
evaluating the idea, and making decisions on allocating existing resources. Several studies
of SMEs in Southeast Asian countries (eg., in Thailand |21 Indonesia [2]; Malaysia [27]
ane ln limse with the results of our study.

The results of our study provide lindings that strategic entrepreneurship leadership is
a mediating variable but partially mediates becasse the strategic enfrepreneurship mindset
af the SME entrepreneurship studied can have a direct effect om the value creation of SME
entreprencurship. This is because the SMEs sumveyed, in building entreprencurial value,
have mplemented a strategic entreprenearship mindset: The action process also prosides
Benefits and value for organizatioms to act gquickly in anticipating future conditions, In
addition, the SME leaders studied were also effective in providing the information needod
by company members by sharng information, knowledge, and mindsets they had. Our
apinion is supported by the results of Kahde et al, [29] In creating strategic entrepreneurial
value, the entepreneurtal mindset of leaders can develop a culture by managing resournces
strategically to gain profits in seeking opportunibies. Thus, value creation that benefits
individual s, organizatiens, and the social environment need to be carried out continuouasly
b get maximum resubls, according b the effects of research by Rashidirad and Salimian [21]

Likewise, the reseanch nsults by Matararzo et al. [50] on SMEs in laly align with
our study’s results. The influence of a strategic entrepreneurship mindset can make a
valualrle comtribution b entreprencurship’s value, providing benefits and added value for
iredividuals, Crganizations benefit and add value to the sodal ervironment. According
to the theories of Ireland et al. [7] and Hitt et al. 0] we believe that the SME leaders
we studied are also effective at creating the desired strategic entrepreneurial valoe by
managing resources strategically (profit-seeking behavior) as well as entreprenearialby
{opportunity-seeking behaviork

In theary, entrepreneurial strategy synthesizes the domains of sirategy and entrepreneur-
ship. Companies that implement entrepreneurial strategies are iovolved i both the
opportunity-seeking activities requined by entrepreneurship and the profit-seeking activi-
ties nimeded for the system, In practice, strategic entrepreneurship entails entreprencurial
efforts with a strategic focus, To create a profit, the company will concentrate on the ac-
ten by implementing the chosen sirategy and developing new niches and ways to serve
the market. ShiEs must integrate strategy and entrepreneurship in mana gerial decision-
making tekerm the handamental notion of strategic entrepreneurship. The succes of the
opportunity-seeking and profit-making efforts is determined by the commpany’s abdlity o
abeorh and integrate new and existing knowledge, SMEs that can adequately manage
un:l.*'rl::i.nr_y-:ru'tperl:-:m competition. Managers st maximiee ﬂu-exp]umti.-:m ioF e basd-
miess prospects while maximizing yvields and using the competitive advantage b achieve
long-term orgamizational value

. Conclusions and Recommendations

'.I'h'uulqh the resulb of this mesearch, we highlig}l.l: a recnmmendation that SME leadiers
need b focus on executing the chosen strategy by invalving the energy of everyone in
thieir resprective dormains or task positions within the comprany: The SME leadership study
has given significant results in terms of comstructs and variables [6,9, 10] which influence
entreprensurial value creation, The SME leaders studied have developed entrepreneurial
skills and can ek for epportunities that follows the dorminant Legic {oome) of their current
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business activity or business, The SMEs studied can create entrepreneurial value throogh
Benefits and added value for individuals, organizations, and the sodal environment fo
comtribute o the progress and sustainakdlity of the SMEs studied be boeost the eootiomy in
Indmesia and proside Insight for decision making,

Thes study abes contributes to the herature related to testing the mediating van-
able, namely strategic entrepreneurship leadership, which does not fully mediate the
influence of strategic entreprencurship mindset on entrepremneurial value creation, bul
partially mediates. This is because the strategic entrepreneurship mindset of the SMEs we
examined directly affects value creation, The application of a strategic entrepremeurship
miindset, strategic entrepreneurship leadeeship, and SME value creation folloses the theary
of strategic entrepreneurship developed by previous experts Ireland et al. [7]; Hitt et al. [6];
Sribooniue [11]; Agha Muhanad and Gafforova, [12]: Lombardi et al. [15] and others that
we adopted in this study, This study confinms this theory for small and medinm-sized
enterprises o previde a brosder range of scientfic ideas related b entreprensurship.

The strategic entrepreneuarship theory developsed by Hitt et al, [4] is the found ation
for this research. In the same way that the model suggested in this theory adapts 1o
the circumstances of the ShEs that ane the subbect of this investigation, thiis utu.d}r s
provides meaning to the mediating variables inchuded in the research model, Strategic
entreprencurship is o novel term in sbudying entrepreneurship (opportunity-secking be-
havier) and strabegic management (advantage-secking bebaviorh. Strategic management
research is gradually elucddating the relationship behween strategic management and
entreprencurship; developing entrepreneurial strategies: intrapreneurship; the strategic
pesture of entrepreneurship in the organdestion; entreprenenzcial orieniation; the integration
of strategic management as a context for entrepreneurial achon; and the mtegraton of
entreprenicurial theory with steategic direction and resource-based views

Therefore, wie st that future research foous on the conditions and environmen
of SMEs in developing oountries in the YUCA (volatility, uncertainty, compbexity, and
arnbiguityera [35] This is because the developrient of the SME sector is very dymarmic, and
it resquires mome nesearch in the Geld of strategic entreprencurship in SMEs in developing
countries Lo provide inpt for pelicyminkers, Inaddition, if is necessary b increase research
related o mediating, vanables that can enrich and strengthen theories and measurernent=
under the conditions of S8 Es regarding the role of strategic entrepreneurial leaders, as
we have done in SME= for the success of SMEs in creating, value that can impact the
development and growth of the SME sector,
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