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sustainability Article Strategic Entrepreneurship Mindset, Strategic Entrepreneurship Leadership, and Entrepreneurial
Value Creation of SMEs in East Java, Indonesia: A Strategic Entrepreneurship Perspective Florentina Anif Farida 1, 
Yustinus Budi Hermanto 2,* , Ardianus Laurens Paulus 1 and Herdina Tyas Leylasari 3 1 Faculty of Business, Widya
Mandala Surabaya Catholic University, Surabaya 60265, Indonesia 2 Faculty of Management, Darma Cendika Catholic
University, Surabaya 60117, Indonesia 3 Faculty of Psychology, Widya Mandala Surabaya Catholic University, Surabaya
60265, Indonesia * Correspondence: yustinus.budi@ukdc.ac.id Abstract: This study investigates theories from the
strategic entrepreneurship literature related to strategic entrepreneurship mindset, strategic entrepreneurship
leadership, and entrepreneurial value creation. A sample of 85 SMEs was taken from the SME sector in East Java,
Indonesia, using a non-probability sampling method with a purposive sampling technique. The data collection process
was a survey with questionnaires distributed directly to the SME owners. The data analysis was carried out using a
structural equation measurement model (PLS-SEM) and included outer model analysis, inner model analysis, mediation
testing, and hypothesis testing. This study contributes to the strategic entrepreneurship leadership variable, which is a
mediating variable. The study confirms this theory for SMEs to provide broader scientific ideas related to strategic
entrepreneurship theory. The small and medium-sized enterprises (SMEs) that were looked at can create entrepreneurial
value Citation: Farida, F.A.; Hermanto, Y.B.; through benefits and added value for individuals, organizations, and the
social environment. This Paulus, A.L.; Leylasari, H.T. Strategic can contribute to progress and sustainability, which will
help the economy in Indonesia and give Entrepreneurship Mindset, Strategic decision-makers more information.
Entrepreneurship Leadership, and Entrepreneurial Value Creation of Keywords: strategic entrepreneurship mindset;
strategic entrepreneurship leadership; entrepreneurial SMEs in East Java, Indonesia: A value creation; SME Strategic
Entrepreneurship Perspective. Sustainability 2022, 14, 10321. https://doi.org/10.3390/ su141610321 1. Introduction
Academic Editor: Jason Jolley SMEs in Indonesia have experienced ups and downs in their development, especially
Received: 16 July 2022 when the COVID-19 pandemic hit them. More studies are needed to create success for Accepted:
15 August 2022 SMEs to continue developing and recovering from the crisis [1]. In addition, SMEs in In- Published: 19
August 2022 donesia contribute to the development of the economy, so their growth is an important part that many
parties must consider [2]. Strategic entrepreneurship appears to be especially Publisher’s Note: MDPI stays neutral
beneficial for small enterprises, and due to their particularity and quantity these businesses with regard to jurisdictional
claims in have been the focus of several empirical studies. Small firms must overcome numerous published maps and
institutional affil- challenges to thrive and expand in any event. As a result, managing small firms’ long-term iations.
development in a quickly evolving environment is still a relevant challenge. Small busi- nesses mostly struggle to control
their long-term growth, and strategic entrepreneurship can be helpful in this situation. The novelty of this study is to
make strategic entrepreneur- Copyright: © 2022 by the authors. ship leadership a mediating variable, because there are
still few studies on the role of Licensee MDPI, Basel, Switzerland. this mediation in SMEs related to strategic
entrepreneurship. The analysis provided by This article is an open access article Aboudahr and Mohamad [3] regarding
the mediating part of strategic leadership in educa- distributed under the terms and tional organizations is different from
this study, which fills the gap in the findings made conditions of the Creative Commons by Ziyae and Sadeqhi [4] and
Simić et al. [5] on the mediating role of strategic leadership Attribution (CC BY) license (https:// in SMEs and other
organizations. Hitt et al. [6] investigated the integration of Strategic creativecommons.org/licenses/by/ Entrepreneurship
into various crucial organizational sectors, including external networks 4.0/). and alliances, corporate resources and
learning, innovation, and internationalization. Their Sustainability 2022, 14, 10321.
https://doi.org/10.3390/su141610321 https://www.mdpi.com/journal/sustainability study focused on the classic theories
(such as contingency theory and strategic fit) and innovative theories (such as cultural entrepreneurship and business
model drivers). The study also integrates, expands, and tests theory and research from entrepreneurship and strategic
management from resource-based perspectives, organizational learning, and institutional approaches. Therefore, this
study explores theories related to the strategic entrepreneurship mind- set, strategic entrepreneurship leadership, and
entrepreneurial value creation related to the strategic entrepreneurship literature developed by Ireland et al. [7] and Hitt
et al. [6] to provide additional insight for SMEs to create value by increasing the growth of SMEs in Indonesia. In
creating strategic entrepreneurship, the first thing we explore in this research is the strategic mindset because it is
essential in determining organizational success [8]. Thinking strategically is more of a process of understanding two
interrelated things: focus and awareness of time. In other words, the ability to think strategically also presupposes the
growth of awareness of the basic principles and values being championed. The organi- zation will be much more
responsive to developments while remaining stable and coherent regarding its identity, goals, and vision [9]. The second
thing is that integrating strategic entrepreneurship requires strategic leadership to create value for the company.
Leadership in strategic entrepreneurship is the ability to anticipate changes that will give the company a competitive
edge in the future; remain flexible, think strategically, and work with others to achieve those changes [10]. Several
previous studies [11–13] examine strategic entrepreneurship that differs from this study. Previous research has an
impact on company performance. In contrast, this research impacts entrepreneurial value creation through the influence
of a strategic en- trepreneurship mindset and strategic entrepreneurship leadership (as mediating variables). Strategic
entrepreneurship through a relevant mindset and leadership can add new value to individual or group activities to
produce faster, precise, efficient, higher quality, responsive, and more adaptable goods and services in SMEs [14]. This
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