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https://jurnal.stie-aas.ac.id/index.php/IJEBAR INFLUENCE COVID-19
ON RECEIVING DONATIONS AND MANAGEMENT IN NON- PROFIT
INSTITUTIONS 1,2 Yuliana Sri Purbiyatil*, Maria Widyastuti2 Faculty of
Economics, Universitas katolik Darma Cendika Surabaya, Indonesia
Email: constantiasrip@ukdc.ac.id Abstract: Non-profit institutions, even
if they are religious institutions, cannot be separated from finances, how
they earn and how they are managed. This research is a qualitative
research with a case study approach. Data obtained through
observation, interviews, and documentation. This research tries to
dissect how the Catholic Church in West Surabaya Diocese of Surabaya
Diocese struggles to manage finances during the co-19 pandemic. There
are two issues in this research, namely whether the Covid- 19 pandemic
has had an impact on the collection income of the Catholic Church and
on the impact that has arisen on the income of church collections during
the Covid-19 pandemic, and how the Catholic Church has financed its
activities. The results of the study revealed that only at the beginning of
the pandemic, some churches experienced ups and downs in their
collection income, but after getting used to it; the collection income
became stable again. In financing its activities, namely routine
activities, programs, worship, and charities, all the Church manages
from the finances of the congregation's collections and donations.
During this pandemic, the Catholic Church of the West Surabaya Diocese
of the Surabaya Diocese did not raise funds. The pure church only
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accepts congregational collections and donations from its own
congregation. Keywords: non-profit organizations, catholic church,
collections, donations, activities. 1. Introduction Whatever the
organization, even if it is a non-profit organization, money is one of the
elements in it. Following the news about the Catholic Church it was
reported that the Catholic Church and related institutions manage and
control billions of dollars. They manage by investing in order to get
income that is used for charity activities. Two activities, namely
investment and charity are very important activities so that it is
considered good and important that investment should have an impact
on good deeds or charity (Vatican, 2017) Through research on church-
related organizations (CRO) it was found that by integrating the spiritual
dimension of mission, CRO will certainly achieve greater service to its
social mission (Mawudor , 2016) . It was further explained (Mawudor,
2016) that one of CRO's main identities is a non-profit character. For
this reason, the financial sustainability of non-profit organizations
continues to face big challenges. The question is which elements help
maintain some level of CRO sustainability? The answer is the CRO's
ability to maintain consistency and quality programs and services.
https://jurnal.stie-aas.ac.id/index.php/IJEBAR Back to the context of
the Church, with the passage of the 21st century, what is happening in
the Church regarding financial resources is facing great challenges.
Specifically found in the Church in Kenya. The Church's financial
resources are very dependent on external sources, so this has an impact
oh concerns about the ongoing services in the community related to
poverty alleviation and health (Mawudor, 2016) . Meanwhile,
organizations under the Catholic Church make investments that
generate income so that they can guarantee the continuity of their
social or charitable services (Vatican, 2017) . In particular during this
pandemic at Christmas Eve mass in 2020, Pope Francis gave a message
to everyone that they should have an attitude to make decisions to help
anyone who needs help (Berty, 2020) . The Covid-19 pandemic has
indeed torn apart the existing order. In particular, the economy has
become immeasurably influential in life so that many people have lost
their jobs (Rohmah, 2020) . Indonesia is of course also affected. The
question is How about the Catholic Church in Indonesia? Do they carry
out the Pope's message to help anyone in need (Berty, 2020) . How do
they finance routine expenses, program costs, worship services and
charitable activities for their congregations and anyone in need? Do they
play a role in dealing with the Covid-19 pandemic? According to the
author's observations, Catholic churches have formed the Covid-19 Task
Force and the task force is tasked with recording, managing, and
providing assistance to all those affected by Covid-19 (Interview with I,
15 August 2021). The Catholic Church where the researcher is located
also forms a task force and is very aggressively participating in dealing
with the Covid-19 pandemic. Does the funding come from the church's
collection fund? Because, in the practice of charitable activities for a
long time, the Church dedicated it through obtaining collection funds by
forming a Parish Pastoral Section. In terms of managing social funds, a
sound, transparent and accountable management system has been
used. Collecting funds used to finance social activities are managed
through the Parish Social Section (Jamil, 2012) . Social activities carried
out in the form of charity and educational empowerment is funded from
the results of the collection. Activities within the Church in the form of
charity or social activities are financed through funds collected from the
congregation. Thus the congregation has a very important role in the life
of the Church (Ujan SVD, 2018) . With the Covid-19 pandemic affecting
all aspects of life, of course it also affects the lives of Catholic Church
congregations so that it affects collection income at the church
(Interview with AT and H on 6 July 2021, S on 1 August 2021).
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Especially during the Covid- 19 pandemic, the Catholic Church did not
carry out mass services in person as advised and requested that all
Indonesian Catholic Churches follow government directives and
regulations (Sukarno, 2020) . Therefore, all forms of spiritual activities
in the Catholic Church are carried out via live streaming via zoom ,
YouTube , and others (Surjani Wonorahardjo, 2020) . From regular face-
to-face activities and everything can be predicted to live streaming
activities in the real world, of course it really makes all parties stutter.
Everyone has to be creative because of this change. Therefore, live
streaming of Masses is very widespread in all Catholic churches with
their respective characteristics. In the live streaming show, they show
bank account numbers along with QRIS, such as Scan QR code (QRIS)
Ovo, Gopay, Dana, Linkaja. Through the analysis of the situation above,
it is very relevant to conduct research on the income of collections in the
Catholic Church during the Covid-19 pandemic. Whether the collection
income has increased or decreased, it should be known seeing the fact
that the Catholic Church continues to carry out massive social services
during the co-19 pandemic (Interview with H on July 6, 2021).
https://jurnal.stie-aas.ac.id/index.php/IJEBAR This research continues
previous research that has been conducted by the author regarding the
implementation of financial spirituality management that has been
carried out by the Catholic Church at the Redemptor Mundi Catholic
Church in Surabaya and at the national level according to Abdul Jamil
(2012) Jakarta Cathedral Church has managed its finances with good
management, transparency, and accountable (Jamil, 2012). The three
indicators point to the implementation of financial spirituality
management (Peenikaparambil, 2019) , namely 1) carried out based on
financial policy; 2) financial management systems/processes, consisting
of planning, organizing, staffing, monitoring, and controlling which are
published and accessible to the public and provide congregational access
to be able to clarify their donations; 3) a steward full of integrity.
Therefore, the issues being studied are 1) During the Covid-19
pandemic, has the Catholic Church's collection income decreased or
increased? 2) During the Covid-19 pandemic, how does the Catholic
Church finance charitable/social activities for congregations in need?
The answers to the two questions above urgently need to be known
considering that the Church's income is very dependent on external
sources, namely congregational collections (Ujan SVD, 2018) and
donations (Mawudor, 2016) . This is because the Covid-19 pandemic
greatly affected economic life because the restrictions that occurred
certainly had an impact on the economic life of the congregation and
ultimately had an impact on the acquisition of collections at the Church.
Thus how his charitable activities are financed. Helen Irvine (2005)
explains that there is a relationship between charity and the resources it
uses in all organizations and if they want to be successful they have to
be willing to face the realities of money and accounting. Therefore, they
really need to explain how to obtain the resources they need for their
mission, and that is integrity (Irvine, 2005). The Catholic Church is a
non-profit organization that has the right to own and manage property
to achieve its goals, such as organizing worship, providing sustenance or
donations to monasteries, carrying out works of charity especially for
the needy as explained in article 1254 articles 1 and 2 (Doc. Pen. KWI,
2016). The income of the Catholic Church is generally obtained from
offerings at the time of carrying out services (collection), special
offerings (usually Christmas and Easter or times agreed by the
congregation), donations other than offerings, and donations from
donors. The Collective encourages the congregation to be more aware of
offering a small portion of God's gift entrusted to it. The offering relates
to the possession of money. One form of donation in the Catholic Church
is a collection. In the Catechism of the Catholic Church (CCC) article

https://www.turnitin.com/newreport_printview.asp?eq=1&eb=1&es...

18/01/2023, 14:22



Turnitin - Originality Report - INFLUENCE COVID-19 ON RECE...

50f 19

1531 it is explained that from the beginning, Christian congregations
brought, in addition to bread and wine for the Eucharist, also donations
to help people who need them. The habit of this collection is motivated
by the example of Christ, who became poor to make us rich.ll Collecting
has been a tradition since the early church era, so it is our duty to
preserve this tradition (Diocese of the Nusa Tenggara Region, 1992) .
The collection tradition has been going on since Saint Paul, namely when
he was among the congregation in Corinth, Paul (I Cor. 16:2) told
Christians in Corinth to set aside the collection money on the first day of
Sunday. The practice of collecting or donating is emphasizing voluntary
contributions as emphasized in 2 Cor 9:7, "Each one should give
according to his willingness to give, not grudgingly or under compulsion,
for God loves those who give joyfully" (Indonesian Bible Institute, 2017
) . Collecting is related to money, so when money is owned, it makes
the owner have the resources to reach out and help with many things.
At a fundamental level, that is what spirituality https://jurnal.stie-
aas.ac.id/index.php/IJEBAR means (Bullard, 2015) . Furthermore
(Bullard, 2015) explains the positive nature of money, namely if money
is used to improve one's own life and that of others. Money can be a
powerful spiritual tool. It is very possible for someone to have a high
spiritual level even though he is not affiliated with a particular religious
group (Hertz & Friedman, 2015) . As quoted by McClung, Grossoehme,
and Jacobson (2006) explained that spiritual people feel a
"connectedness with something bigger than themselves". An important
part of the existence of spirituality is the understanding that life has a
higher purpose (Hertz & Friedman, 2015) . The size of the income of
church donations can also be caused by the mentality of the
congregation. Despite the clear obligations, social interests can influence
charitable giving. Sometimes people underestimate their surplus income
to be able to donate. When they donate, many choose beneficiaries out
of self-interest. Rich people tend to give status to organizations that
tend to benefit them so that their prestige rises and becomes famous.
True charity is giving without self- interest. For decades, there have
been congregations that donate money to their parishes every week. A
new awareness emerges, hamely an understanding that by helping
others means he also feels the suffering of the person he helps. That
experience shed light on his attitude of giving weekly donations not out
of pity but because of doing it as a calling. Giving must be sincere and
selfless (Carnahan, 2012) . On the other hand, out of many parishes,
only two or three times the priest gives a homily on responsible
spending and the benefits of avoiding debt. But when the priest
preached about it, he got the undivided attention of the congregation.
After all, money is something that is faced every day. Everyone works to
earn money, spend, and plan how to spend money, or use something
that has been spent. Money is a big part of everyday life, and often a
big part of how money is used and handled including debt (Compass
Catholic Ministries, 2019) . Boli Ujan, SVD (2018) provides several ways
to encourage the congregation to be joyous and willing to give
collections, namely by willingly accepting and sincerely appreciating
various forms of collection (money and goods), honest and simple living
testimony (way of life). from pastoral officers or stewards who are
responsible for managing and using the results of the collection, making
careful supervision and providing adequate catechesis, are some ways
that can be used to increase the "awareness" of giving and at the same
time increase the amount of the results of the Catholic Church's
collection (Ujan SVD, 2018) . This method is still suitable or suitable for
this time of the Covid-19 pandemic. During the Covid-19 period, when
mass was held online , collections could be carried out by 1) gathering
in the family and then submitting it to the Parish Secretariat,
transferring to a bank or clicking on the barcode ( (Adi CM, 2020) ;
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(Social Communication Commission, 2020) . According to the
researcher's experience when attending mass online and also the results
of telephone interviews with AM in Larantuka (15 August 2021), R in
Pontianak (15 August 2021), M in Medan (20 August 2021), this method
is also followed by almost all Catholic Churches in Indonesia. Money
enables humans to meet their basic needs—to buy food and shelter
and to pay for health care. The fulfilment of this need is very important,
and if humans do not have enough money it will interfere with their own
well-being and the community in which the individual resides. Humans
have a responsibility to work to meet their needs, such as food, drink,
shelter, and adequate health care. If these needs are met, security can
be felt because there is a guarantee in his life (Jazaieri, 2018) .
https://jurnal.stie-aas.ac.id/index.php/IJEBAR Talking about collections
has to do with money, whose existence can increase the congregation's
sense of "independence", but it can also have the effect of reducing the
willingness to help others. The existence of money can trigger feelings
of "envy" towards another and can trigger unethical behaviour (Li Ping
Tang, 2010) . Controlling money and spending it on other people can
increase happiness. Individuals who really love money then he has
satisfaction with his salary even though his salary is still below standard.
On the other hand, money can cause a decrease in the quality of life
and ethics so that it becomes difficult for someone to help others
because they have detailed calculations. Such an attitude would have
difficulty exemplifying a Good Samaritan who could make a donation
voluntarily without having to know the background of the recipient.
Sometimes one's attitude towards money can be contrary to spirituality.
That way, someone will find it difficult to serve God. But certainly,
spirituality and religion can help people live a fulfilling, meaningful, and
purposeful life (Li Ping Tang, 2010) . It is undeniable that individual
religiosity, ethical behaviour, and risk avoidance influence personal
behaviour towards financial management. When the person is at a
higher level of religiosity, a person becomes more able to accept risks
and shows higher ethical standards (Hess, 2012) . A person's beliefs
teach clearly that what they do in terms of work and self-development
reflects who they are and how they interact with the world and others.
It is very important to live a full and faithful life so that everything is in
line with what one believes in (Carnahan, 2012) . The congregation's
awareness of the importance of giving a portion of their work (income)
each week to God and others who are in dire need determines the size
of the collection or donation given by the congregation. So it is
necessary to take appropriate and wise ways to develop this awareness.
Instill strong motivation, make honest and transparent reports, use the
results of the collection according to its true purpose, accept willingly
and sincerely appreciate various forms of collection (money and goods),
honest and simple living testimony (way of life) from pastoral officers
who are responsible for managing and using the results of the collection,
make careful supervision and provide adequate catechesis, are some of
the ways that can be used to increase the "awareness" of giving and at
the same time increase the amount of the results of the collection (Ujan
SVD, 2018) . On the other hand, the way the congregation uses its
money is an expression of its faith. How congregations use their money
is an indication of how they integrate their faith into every aspect of
their lives including giving collections (Compass Catholic Ministries,
2019) . All organizations, including churches have a main agenda, how
important it is to face the reality of money related to accounting. They
need to explain their financial resources so they can clearly understand
the needs for their mission (Irvine, 2005) . By having a financial plan
that shows that things will be fine and with an investment program you
can take good care of your financial future. That way, people naturally
become more open and generous. When a person is not worried about
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his finances then he uses some of his extra time and money to help
others. People have to get out of their comfort zone and start thinking
about something that touches their heart (Hertz & Friedman, 2015) .
The Second Vatican Council which took place between 1962-1965
produced one of the pastoral constitutional documents entitled Gaudium
Et Spes (GS) or "On the Church in the Modern World". In article 44 of
the GS it is explained that the Catholic Church gratefully realizes that
the Church is or means a congregation, the Church receives various
kinds of community assistance from every layer and condition of life.
Because whoever, according to God's plan, develops society in
https://jurnal.stie-aas.ac.id/index.php/IJEBAR terms of family life,
culture, economic and social life, politics at the national and
international levels, donates enormous assistance to the Church
congregation (Gaudium Et Spes, nd) . The way the congregation spends
its money is an expression of its faith. They spend our money, time and
thoughts on the things that are most important to them. How they
spend their money is an indication of how they integrate their faith into
every aspect of their lives (Compass Catholic Ministries, 2019) . Many
churches don't talk about personal finance unless there is a need to
increase donation revenue. On the other hand there is anxiety within
the Catholic Church, namely some people worry that making_ money
from donations cannot be adapted to the basic moral imperative to care
for the needy. Others fear losing the relationship with the donor and the
benefits of the generosity of the donor to the beneficiary (Vatican, 2017)
. Pope Emeritus Benedict XVI once explained that the social teaching of
the Catholic Church includes how the congregation relates to finances.
In his 2009 encyclical, entitled —Caritas in Veritatel, the Pope wrote
that the social doctrine of the church states that there are authentic
social human relations, namely friendship, solidarity and reciprocity can
also be carried out in economic activities, and not only outside or 'after '
it (Carnahan, 2012) . The Pope further explained that money is
activated by the Spirit and entrusted to people to shop, invest or make
donations. Money-related actions are fraught with spiritual
consequences, but resources and guidance are there to help busy
Catholics stay on the straight and narrow (Carnahan, 2012) . When it
comes to donating money, Christians have a tradition of tithing. The
tradition is to pay 10% of the income to donate to churches and
charities. Tithing is an investment in the future of the church, and it is
not just about money but about all the resources a person contributes to
the church. Apart from donating money, donations or donations can also
be in the form of giving time, talent, and assets other than money
(Carnahan, 2012) . The church has a humanitarian responsibility in
carrying out its ministry with charitable deeds ( (Carnahan, 2012) ;
(Gitau, 2014) ; (Vatican, 2017) ). Thus it requires funds to finance it (
(Ujan SVD, 2018) ; (Carnahan, 2012) ). When the Church gets
donations and uses them for their ministry activities, it is very necessary
to be accountable (Irvine, 2005) . The Church's income depends on
collections (Ujan SVD, 2018) and donations (Mawudor, 2016) , so it
really depends on the income of these two things, namely collections
and donations. Therefore, it is very important to get answers whether
during the Covid-19 pandemic, the Church's collection income has
increased or decreased. If there is an increase, the financing of
charitable activities is of course still very safe because the source is
safe. Howeuver, if the collection income has decreased, the answer to
how the Church's strategy to finance its charitable services is very
important to know. Because, it is related to integrity (Irvine, 2005) . 2.
Research methods This research is a research with a qualitative
approach using the case study method, which is a series of scientific
activities carried out intensively, in detail, and in depth about a
program, event, activity either individually or in groups (Rahardjo,
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2017) . This study aims to find out during the Covid-19 pandemic
whether the Catholic Church's collection income has increased or
decreased and what the Catholic Church's strategy is in financing its
charitable services during Covid-19. The subject of this research is the
Catholic Church of West Surabaya Divikepan, Surabaya Diocese which
consists of six churches, namely 1) Santo Aloysius Gonzaga Church, 2)
Santo Yusup Karang Pilang https://jurnal.stie-aas.ac.id/index.php
/IJEBAR Church, 3) Santo Stefanus Tandes Church, 4) Redemptor Mundi
Church in Dukuh Kupang Barat, 5) Pagesangan Blessed Sacrament
Church, and 6) Santo James Church Citraland. This research was
conducted with a natural, holistic and in-depth background. Natural
means that the data collection is carried out in a real life context without
any particular treatment. Holistic is the researcher trying to find
information that will be used as data in a comprehensive manner, in the
sense that it does not leave any remaining information. In-depth means
that the researcher conducts in-depth interviews including digging up
information from the Church environment. Data collection was carried
out by observation, interviews, and documentation (Rahardjo, 2017) .
data analysis technique is divided into three steps, namely 1) data
reduction ( data reduction ) is from the large amount of data obtained in
the field then the data is selected, focusing on simplification,
abstraction, and transformation of raw data that emerges from
recorded records. written in the field. 2) Data display ( data display ) is
the activity of compiling data in such a way that it can be in the form of
tables, graphs, phie chard, etc. so as to provide the possibility of
drawing_conclusions and taking action or actions. 3) Drawing
conclusions ( verification ), namely after presenting data and analyzing
then drawing conclusions or verification (Sugiyono, 2015) . 3. Results
The profile of the Catholic Church of the West Surabaya Diocese of the
Surabaya Diocese was obtained from observations at the Secretariat of
each Church and studying documents. 1) St. Church Aloysius Gonzaga
St. Church Aloysius Gonzaga's address is at Datelit Indah Street I BI HN
No. 1 Tanjungsari, Sukomangungal District, Surabaya, East Java, 60187.
The Parish Chief Pastor is the coordinator of all the churches that are
included in the West Surabaya vicar office. This parish church received a
construction permit on January 26, 1984 from the Mayor of Surabaya.
Until now, Head Pastor has changed 21 times. There are many
categorical activities in this parish, such as Legion of Mary, Marriege
Encounter, Charismatic Prayer Fellowship, Divine Wisdom Devotion,
Griyo Adoration, Women's Role Section, Tri Tunggal Community, Catholic
Women, and Christian Meditation. Mass is held four times every Sunday,
namely once on Saturday afternoon and three times on Sunday.
Likewise during the Covid-19 pandemic, services carried out online were
also carried out four times on Saturday and Sunday. The number of
congregations in St. Aloysius based on the 2016 internal census there
were approximately 5,217 people. 2) St. Joseph Church Karang Pilang
St. Catholic Church Yusup Karang Pilang is located at Mastrip Kebraon
Street I No. 1 district Karangpilang City of Surabaya. This parish church
was established on March 19, 1991. Until now, there have been 10
changes of head parish priest. Sunday mass service during the
pandemic online twice, namely on Sunday at 07.00 WIB and 17.00 WIB.
According to the 2016 internal census, the number of congregants at St.
Yusup Karang pilang as many as 8,957 people. 3) St Stephen's Church
of Tandes St. Church Stefanus Tandes is addressed at Manukan Rukun
Street No. 23-25 Rt.03 Rw.05, Sambikerep District, Surabaya City. This
church was established as a parish on December 26, 1998 with a
congregation of 3,034 people according to the 2016 internal census
data. Online Sunday mass services are held once on Saturday at 18.00
WIB 4) Redemptor Mundi Church in West Kupang Hamlet
https://jurnal.stie-aas.ac.id/index.php/IJEBAR According to the 2016
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Surabaya Diocese internal census, the number of Redemptor Mundi
Catholic Church congregations is 3635 people. This church is located on
JI. Dukuh Kupang Barat 1/7, Dukuh Kupang Village, Dukuh Pakis
District, Surabaya. This church has many online mass services both in
terms of schedules and languages. During the Covid-19 pandemic,
online mass was held once on a Saturday afternoon. Then Sunday is
held at 06.00 WIB, 08.00 WIB, 10.00 WIB, 12.00 WIB, 15.00 WIB;
17.00 WIB. At 10.00 and 12.00 WIB Mass will be held in English and at
15.00 WIP the church service will be in Mandarin while the others will be
in Indonesian. So, the total online Mass schedule is seven times with
details of four times in Indonesian, two times in English, and once in
English and once in Mandarin. There are also many pantegorial
activities, such as the Legion of Mary, the teaching of the Scriptures, the
sons and daughters of the Sanchrist, the story of God's love, the Lay
Dominicans, and many more. 5) Sakramen Mahakudus Pagesangan
Church The Blessed Sacrament Catholic Church is located on JI.
Pagesangan Baru No.4 Surabaya with a total congregation of 2,930
based on the 2016 internal census. Online Sunday mass services during
this pandemic were held three times, once on Saturday afternoon and
twice on Sunday. 6) Santo Yakobus Citraland Church St. Church Yakobus
was established as a parish on July 25 2006 and is located at LL -1
Citraland JI. Puri Widya Kencana, Tongue Kulon, Lakarsantri District,
Surabaya City. This church has a congregation of 5,179 people based on
the 2016 internal census. Sunday mass services during the pandemic
have been online four times, once on Saturday afternoon, and three
times on Sunday. From the point of view of the humber of
congregations, each church has a different number. The congregation
with the largest number is the Catholic Church of St. Joseph. Ranked
second is St. Catholic Church. Jacobus Citraland. In Table 1 below, you
can observe the number of congregations from the six churches. Table
1. Number of Congregations of Each Church Code Church name Number
of People G1 Saint Aloysius Gonzaga 5.217 G2 Saint Joseph Karang
Pilang 8,957 G3 Saint Stephen 3,043 G4 Redemptor Mundi 3,635 G5 the
Blessed Sacrament 2,930 G6 Saint James 5.179 Source: Surabaya
Diocese Census 2016 Redemptor Mundi Parish Catholic Church Archives
Judging from the mass service on Sundays, the Redemptor Mundi
Catholic Church has the most schedules with various languages of
instruction. In full can be seen in Table 2 below. https://jurnal.stie-
aas.ac.id/index.php/IJEBAR Table 2. Number of Online Sunday Mass
Services during the Covid-19 Pandemic Code Church name Mass
Frequency by Day Saturday Sunday Evening G1 Saint Aloysius Gonzaga
1 3 G2 Saint Joseph Karang Pilang 1 2 G3 Saint Stephen 1 G4
Redemptor Mundi 1 6 G5 the Blessed Sacrament 1 2 G6 Saint James 1 3
Redemptor Mundi Church has the most frequency of mass services.
Apart from that, it also has various language services for conducting
online Mass , namely Indonesian for Mass on Saturday afternoon at
18.00 WIB and Sunday at 06.00 WIB, 08.00 WIB and 17.00 WIB. For
mass in English on Sunday at 10.00 WIB and 12.00 WIB while mass in
Mandarin on Sunday at 15.00 WIB. Interviews were conducted with all
parish priests (RKP) from each church. The interview with the RKP is an
introduction to interviewing Treasurers or stewards who are permitted to
be interviewed. The results of the interview with the RKP can be seen in
Table 3 below. Table 3. Interview Results with the Parish Head Priest
Question 1: How is the financial management policy in your parish led?
Answer: RKP-G1_1 Following the guidelines of the Surabaya Diocese
RKP-G2_1 Heeemmm, we are parish so we follow the set guidelines
RKP-G3_1 Yes...of course following the guidelines from the Diocese RKP-
G4_1 In terms of financial management, follow the guidelines of the
Surabaya Diocese RKP-G5_1 Of course I follow the Diocese's guidelines,
we can't make our own policies RKP-G6_1 Don't bother, just follow the
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guidelines set by the Diocese. Question 2: online Mass service affect
collection income? Answer: RKP-G1_2 This question will be asked to the
treasurer later RKP-G2_2 Ouh all right, operationally ask the secretary
of the parish council okay RKP-G3_2 Of course it affects, ask the
treasurer for details RKP -G4_2 There must be an influence, it's just that
the details go directly to the treasurer RKP-G5_2 Maybe we only met up
here, that's for sure going down, then other parishes will be investigated
RKP-G6_2 It must have had an effect, and riches have had a lot of
influence, namely decreased income. How much is the process, you can
ask the treasurer Question 3: During this pandemic with a decrease in
collection income, how do you finance routine expenses, such as
employee salaries? https://jurnal.stie-aas.ac.id/index.php/IJEBAR
Answer: RKP-G1_3 RKP-G2_3 RKP-G3_3 RKP-G4_3 RKP-G5_3 RKP-
G6_3 Praise God it's still going well. No layoffs. Funding for the
Covid_19 Task Force is actually a surplus. We have received many
donations. Everything is safe, don't lay off employees. Thank God it can
still be handled well. Employees are not laid off. Routine costs are still
covered, employees are still safe in receiving their rights. Employees are
not laid off Thank you to the congregation who are still willing to do
their best for the Church so that all employees are not expelled.
Question 4: What policies have been taken so that all existing activities
can still run and can be financed? Answer: RKP-G1_4 Cross subsidies
between posts RKP-G2_4 We carry out cross subsidies between pos
RKP-G3_4 Finance still has posts and we do cross subsidies RKP-G4_4 a.
All collections via bank transfer or scan barcodes . We announce which
ones are for collections and which ones are for donations for handling
covid_19. b. Praise God, everyone can go according to their respective
posts. The congregation only needs to transfer, click through their
mobile phones , collection is very easy. The congregation is very
generous. RKP-G5_4 Wow, that's regulated by the Church Board and
Treasurer. RKP-G6_4 Praise God there is no specific policy, everything
can work and is financed because the congregation's awareness is very
high From the results above, it can be concluded that 1) The financial
management policy follows the regulations set by the Surabaya Diocese;
2) In terms of collection income, all RKP details do not know clearly and
all answer to ask the treasurer or designated person; 3) Routine
financing can still be funded and all churches do not terminate
employment for employees; 4) For the financing of activities, everything
went well: three churches carried out cross subsidies, one church did
not answer clearly because everything was handed over to the Church
Body and Treasurer, and two churches financed according to
predetermined posts because the congregation had awareness donate.
Table 5 below is the result of an interview with the treasurer and for the
Saint Yusup Karang Pilang Catholic Church an interview with the
Secretary of the Parish Council because the RKP submitted the decision
on the use of finances through the Secretary. However, technically in
reporting these results, it is still coded B for the treasurer's code. There
was one church that did not allow research to be carried out, so further
research was only conducted for five churches. The interview will start
on July 6 2021 until August 2021, the details are as follows. Table 4.
Time for Conducting Interviews with Church Treasurers Code Church
name Conduct of Interviews BG1 Saint Aloysius Gonzaga August 15,
2021 BG2 Saint Joseph Karang Pilang July 6, 2021 BG3 Saint Stephen
July 25, 2021 BG4 Redemptor Mundi August 25, 2021
https://jurnal.stie-aas.ac.id/index.php/IJEBAR BG5 the Blessed
Sacrament - BG6 Saint James August 5, 2021 Recap of interviews with
the treasurers of each church that became the research subject. Table
5. Interview Results with the Church Treasurer Question 1: What is the
collection income during the covid_19 pandemic for the period March
2020- August 2021? BG1_1 a. Based on rough calculations, there has
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indeed been a decrease, but somehow we are still able to finance the
routine expenses that must be incurred. Routine expenses for church
needs: electricity, water, service needs, transportation, employee
salaries, scholarships, foster families. b. online Mass , the congregation
gives collections via transfer or QRIS scan . c. Collections can be given
in cash sent together with the area or sent directly to the secretariat d.
An envelope is provided BG2_1 a. The congregation can offer
donations/collections via account transfer or a QRIS scan which is
submitted to the congregation, so it goes directly into the parish
account. b. Whereas for elders who find it difficult to use technology, a
collection box is provided in front of the church which is then put into a
UV-lit safe, after 5 days it will be counted and entered into an account
by the treasurer. c. Praise God, the collection income is not excessive
but also not significant for the decline. BG3_1 a. Based on rough
calculations, there has indeed been a decrease, but somehow we are
still able to finance the routine expenses that must be incurred. Routine
expenses for church needs: electricity, water, service needs,
transportation, employee salaries, scholarships, foster families. b. online
Mass , the congregation gives collections via transfer or QRIS scan . c.
Collections can be given in cash and sent together with congregations in
their area or sent directly to the secretariat d. Offering envelopes are
still provided, sent to the respective area administrators to be
distributed to the congregation. BG4_1 a. Source of revenue 99% online
, easier for stewards. b. The money that goes into the collection fund is
only one BGKP account, namely the BCA account. c. His income is
increasing. Increase 20- 40%. Until 1500 transactions entered d. A
special Bank Mandiri account for Covid_19 donations. From here as
much as 40 % is directly transferred to the diocese. e. During the
pandemic there was no trend in certain months to experience a spike in
increase. All months have almost the same transactions . So, there is no
trend. f. There is an account for awarding scholarships. g. Offering
boxes are still provided B a. At the beginning of the pandemic, there
was a decline, so that cross-subsidized https://jurnal.stie-aas.ac.id
/index.php/IJEBAR G6_1 financing was carried out between posts. b. As
time went by, the collection's income stabilized again c. online Mass ,
the congregation gives collections via transfer or QRIS scan . The
congregation is getting more comfortable by giving collection offerings
and donations by transferring or clicking a barcode . d. Offering
envelopes are still provided. The congregation can send it through the
regional head or it can be given directly to the secretariat office .
Question 2: How do the relevant organs apply for financing for their
activities? BG1_2 a. Sections/fields submit budget proposals which are
scrutinized and scrutinized by the secretary, then asked for approval
from the RKP. b. After being approved by the RKP, then the approved
proposal files will be submitted to the treasurer to be inputted for
expenditure requirements in the financial system through a transfer
process to an account determined by the section/field. c. Furthermore,
the RKP authorizes disbursement for transfers BG2_2 a. Sections/fields
submit budget proposals which are scrutinized and scrutinized by the
secretary, then asked for approval from the RKP. b. After being approved
by the RKP, then the approved proposal files will be submitted to the
treasurer to be inputted for expenditure requirements in the financial
system through a transfer process to an account determined by the
section/field. c. Furthermore, the RKP authorizes disbursement for
transfers BG3_2 a. Sections/fields submit budget proposals which are
scrutinized and scrutinized by the secretary, then asked for approval
from the RKP. b. After being approved by the RKP, then the approved
proposal files will be submitted to the treasurer to be inputted for
expenditure requirements in the financial system through a transfer
process to an account determined by the section/field. c. Furthermore,
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the RKP authorizes disbursement for transfers BG4_2 a. Sections/fields
submit budget proposals which are scrutinized and scrutinized by the
secretary, then asked for approval from the RKP. b. After being approved
by the RKP, then the approved proposal files will be submitted to the
treasurer to be inputted for expenditure requirements in the financial
system through a transfer process to an account determined by the
section/field. c. Furthermore, the RKP authorizes disbursement for
transfers. During this pandemic, because I could never see each other,
even I, as treasurer, could not return to Indonesia, so approval did not
have to go through a physical signature. Approval can be via WA chat.
Then make an agenda. d. During this pandemic, for handling covid_19,
if it is felt urgent because it is related to the safety of the congregation's
soul, the RKP can make decisions without having to have a meeting with
the Church Body and Treasurer. For https://jurnal.stie-aas.ac.id
/index.php/IJEBAR example, there are many congregations who
experience shortness of breath and need oxygen, so the RKP can
immediately give an order to the Treasurer to spend funds to buy
oxygen cylinders. B a. Sections/fields submit budget proposals which
are scrutinized and scrutinized by G6_2 the secretary, then asked for
approval from the RKP. b. After being approved by the RKP, then the
approved proposal files will be submitted to the treasurer to be inputted
for expenditure requirements in the financial system through a transfer
process to an account determined by the section/field. c. Furthermore,
the RKP authorizes disbursement for transfers Question 3: How is
accountability for the use of funds in the implementation of each
activity? BG1_3 a. A maximum of one week after the activity is
completed, the section/field must complete the LPJ, and if there is a
shortage of funds, after the LPJ has been declared accepted and
approved, the deficiency will be transferred like the proposal
disbursement mechanism. b. If there are remaining funds, they will be
transferred directly to the parish account BG2_3 a. A maximum of one
week after the activity is completed, the section/field must complete the
LPJ, and if there is a shortage of funds, after the LPJ has been declared
accepted and approved, the deficiency will be transferred like the
proposal disbursement mechanism. b. If there are remaining funds, they
will be transferred directly to the parish account BG3_3 a. A maximum
of one week after the activity is completed, the section/field must
complete the LPJ, and if there is a shortage of funds, after the LPJ] has
been declared accepted and approved, the deficiency will be transferred
like the proposal disbursement mechanism. b. If there are remaining
funds, they will be transferred directly to the parish account BG4_3 a. A
maximum of one week after the activity is completed, the section/field
must complete the LPJ, and if there is a shortage of funds, after the LPJ
has been declared accepted and approved, the deficiency will be
transferred like the proposal disbursement mechanism. b. If there are
remaining funds, then the funds are returned by being transferred
directly to the parish account BG6_3 a. A maximum of one week after
the activity is completed, the section/field must complete the LPJ, and if
there is a shortage of funds, after the LPJ has been declared accepted
and approved, the deficiency will be transferred like the proposal
disbursement mechanism. b. If there are remaining funds, they will be
transferred directly to the parish account Question 4: Are there specific
donors for financing charity services during the Covid_19 pandemic?
BG1_4 a. There are no specific donors b. All financing is covered from
collection income and for handling covid_19 from offerings for covid_19
assistance https://jurnal.stie-aas.ac.id/index.php/IJEBAR BG2_4 a.
online Masses , congregations from anywhere can attend. We did not
research whether there is a special donation or not. From the income in
the account, it doesn't really appear that there has been a significant
decrease in income, but there has also been no increase compared to
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before the pandemic. It's just that it can cover the need. b. The
congregation has a personal awareness to be grateful for the form of
gifts that have been given by God, they voluntarily and joyfully provide
good fortune for church offerings. B a. Even though the mass service at
us is only once for the parish church, the income G3_4 is still sufficient
for all routine financing, programs and charitable services. b. It means
that the congregation is loyal and continues to give collection offerings
even though the mass is online . c. The congregation has good
awareness in terms of giving offerings to God, they willingly and joyfully
give collections and donations. BG4_4 a. Praise God for the awareness
of the congregation in donating or offering high collections b. Many
congregations want to be involved c. All services can be financed d.
Donations for covid_19 apart from providing money in a separate
account, there are also many who donate in kind e. online Mass , of
course, congregations from outside the parish are free to present the
collection. In this case, we did not carry out a mapping so we do not
know what percentage of congregations from outside the parish attend
online missions on Sundays at RM parish. f. In English Mass, the
collection offerings and donations are usually the highest. This can be
seen through bank transactions BG6_4 a. Fortune has been arranged by
God. b. The church does not ask specific donors to finance charitable
services and church services for mass needs and programs. c. All are
independently funded from the congregational collection offerings. d. In
terms of collection income, it is not too obvious that there has been a
significant decrease in income, but there has also been no excessive
increase compared to before the pandemic. It's just that it can cover the
need. e. The congregation has a personal awareness to present the
results of their efforts through collections and donations for covid_19.
The congregation voluntarily and joyfully gives fortune for church
offerings. Question 5: Is there a special post requested from donors?
BG1_5 a. There are no requests for donors. b. All come from the church
itself. they know there is an account for collection offerings and
donations handling covid_19 c. All they have to do is to donate/present
their collection anywhere so that by itself all they have to do is click and
be transferred as they wish for a collection offering https://jurnal.stie-
aas.ac.id/index.php/IJEBAR or donation for covid_19. d. Even now,
Mass can be like a culinary feast, meaning that it can choose anywhere,
but the congregation itself has a high awareness of presenting the
collection to its own church. e. The congregation is becoming more
generous because it is possible to give the collection to several churches
according to which church they have Mass at. Once a mass can give
collections to at least two churches, namely the church where they
attend mass online and to their own church. B a. There are no special
requests from the Church. The congregation already knows G2_5 that
there is an account for collection offerings and donations for handling
Covid_19 so that by itself all you have to do is click and be transferred
as you wish for collection offerings or donations for Covid_19. b. The
congregation itself has high awareness so that without education there
is awareness of presenting collections and donating for the benefit of
charity/welfare of other congregations. BG3_5 a. There are no special
requests from the Church. b. The congregation really likes to donate
because many seek funds to our parish by selling. c. The congregation
already knows that there is an account for collection offerings and
donations for handling Covid_19 so that by itself all you have to do is
click and be transferred as you wish for collection offerings or donations
for Covid_19. BG4_5 a. No special post. b. The awareness of the
congregation in donating or presenting collections is high because: i.
There is because of the priest factor (RKP), the congregation is satisfied
with his ministry, with his sermons, and real activities in the Church
such as the many categorical groups, fast handling of church issues,
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providing effective service in the various languages that exist in the
congregation. ii. There are factors because the church is already aware
iii. The role of the priest (RKP) can raise the congregation to become a
congregation that is friendly and easy to work together with iv. online
Mass , of course, congregations from outside the parish are free to
present the collection. In this case, we did not carry out a mapping so
we do not know what percentage of congregations from outside the
parish are involved in the RM parish. v. Give offerings by transfer or
scan Barcode is an easy method, using mobile banking vi. contributors
who donate online are indeed from the middle to upper economic class,
not clueless vii. When making a donation, you can specify what it is for
viii. the congregation has high awareness in presenting the collection so
there is never a reminder ix. we , the stewards, never tire of praying for
the congregation and giving thanks https://jurnal.stie-aas.ac.id
/index.php/IJEBAR for the offerings that the congregation has given.
Praise God and be grateful because the smooth collection income means
that the congregation at RM is smooth in terms of finances in their
families. x. Many congregations want to be involved xi. The
congregation believes in the Church xii. Can be done anytime B a. There
are no special requests from the Church. G6_5 b. The congregation
already knows that there is an account for collection offerings and
donations for handling Covid_19 so that by itself all you have to do is
click and be transferred as you wish for collection offerings or donations
for Covid_19. c. The congregation itself has high awareness so that
without education there is awareness of presenting collections and
donating for the benefit of charity/welfare of other congregations. d. At
the beginning of the pandemic, it was indeed being adjusted, so the
collection income had also experienced adjustments. But in the end it
was able to stabilize again maybe because it was used to transfers or
scans barcodes . 4. Discussion There are two problems in this research.
First, during the Covid-19 pandemic, has the Catholic Church's collection
income decreased or increased? Then the second is during the Covid-19
pandemic, how does the Catholic Church finance charitable/social
activities for congregations in need? The answer to the first question,
namely during the Covid-19 pandemic, did the Catholic Church's
collection income decrease or increase in collection income. From the
interview results obtained the following data. 1) During the Covid_19
pandemic, holding mass online affected the collection's income, so five
RKPs asked to ask the treasurer (RKP-G1,G2.G3.G4,G6_2) and RKP-G5
stated that they would not allow research to be carried out in their
parishes (RKP-G5_2: Maybe we'll only meet up here, that's for sure
going down, then other parishes will be investigated, okay?) 2) During
the pandemic, the Church continued to have constant collection income
and some even increased due to: a. High congregational awareness
(BG1_5c ,d ; BG2_5b; BG3_5b: BG4_5b.ii,vii,x; BG5_5c). b. Apart from
that, because of the convenience factor in presenting the collection, it is
like a thumbs-up with just a click so that the collection is presented by
way of transfer, which makes it easier (BG4_5b.v) c. Offerings can or
could be made at any time (BG4_5b.xii). d. The congregation has
become more comfortable (BG6_1c) in giving offerings by transfer or
scanning a barcode. e. The role of the priest (RKP) is to provide good
service and preaching so that the congregation feels satisfied
(BG4_5b.i) and awakens the congregation to be united and work
together (BG4_5b.iii) https://jurnal.stie-aas.ac.id/index.php/IJEBAR f.
The congregation is satisfied with the Church's services with the
existence of many categorical groups, fast handling of congregational
issues, providing effective services in various languages in the
congregation (BG4_5b.i) g. Prayer and thanksgiving stewards (BG2_1c;
BG4_5b.ix) h. The congregation already knows where to give their
offerings (BG1_5a,b; BG2_5a; BG3_5c; BG4_5b; BG6_5b) i. There is an
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element of trust from the congregation to make offerings and donations
(BG4_5b.xi) 3) As for trying to keep the income stable, the steward
provides several ways for the congregation to give their collection
offerings and/or donations, namely by the following method. a. Bank
transfers, scans barcode or QRIS (BG1_1b; BG2_1a: BG3_1b;
BG4_1b,c; BG6_1c) b. Submitted directly to the secretariat through the
regional or personal chair (BG1_1c; BG3_1c; BG6_1d) c. With offering
envelope (BG1_1d; BG3_d) d. Put in offering box (BG2_1b; BG4_1g) Of
the five churches, there was one church that experienced an increase in
collection income of 20-40% (BG4_1c), namely G4. When tracking was
carried out, the mass service on Sunday G4 had the most mass
schedules, namely seven times. It also provides mass services in a
variety of languages, namely Indonesian for Mass on Saturday
afternoons at 18.00 WIB and Sundays at 06.00 WIB, 08.00 WIB and
17.00 WIB. For mass in English on Sunday at 10.00 WIB and 12.00 WIB
while mass in Mandarin on Sunday at 15.00 WIB. From the history of
incoming transactions it is known that the collection in English Mass
contributed the highest income (BG4_4f). Apart from that, the G4 online
mass is also attended by many congregations from other churches
(BG4_4e: Anyone can attend online Masses. Of course, congregations
from outside the parish are free to offer collections. In this case, we did
not conduct a mapping so we do not know what percentage of
congregations from outside the parish who attend online mass on
Sundays at the RM parish). From the findings above, it can be concluded
that 1) the collection income at the West Surabaya Divikepan Catholic
Church, Surabaya Diocese is stable or constant in the sense that it has
not decreased and even one church (G4) has experienced an increase in
collection income. 2) To maintain the stability of collection income, the
Church provides various ways for congregations to give their collection
offerings or donations, namely by transferring to a bank or scanning a
barcode and/or cash. By means of cash, the congregation can collect it
collectively through the regional head or submit it directly to the church
secretariat office, put it in an offering box, or submit it via an offering
envelope. 3) There are several things that affect the stability of the
collection income, namely (a) the role of the RKP in being able to
provide services that satisfy the congregation and can encourage the
congregation to work together and work together, (b) the high
awareness of the congregation in giving offerings so that all costs
incurred can be overcome because the congregation gives offerings and
donations with joy and voluntarily so that the financial impact of the
church becomes independent, (c¢) there is a mass service with varied
languages of instruction according to the needs of the congregation and
the many schedules so that the congregation has the opportunity to
choose a schedule to determine when they will attend mass .
https://jurnal.stie-aas.ac.id/index.php/IJEBAR For the second problem,
namely during the Covid-19 pandemic, how does the Catholic Church
finance charitable/social activities for congregations in need? From the
results of data analysis it was found that routine financing, worship
services and charity were all financed from collection income. 1) All
RKPs state that routine financing, programs, charitable activities are
safe and there is no termination of employment for employees (RKP-G1
,G2.G3.G4,G5,G6 _3). Of the six churches, three churches carry out
cross-subsidization of antipos, namely G1 , G2, G3, G6 . In the end for
G6, after time, after the congregation got used to it, it became stable
again (BG6_5d). The word stable again gives the message that in the
end all financing is financed by their respective posts without any more
cross subsidies. Answers clearly financed through their respective posts
only from G4 (RKP-G4_4b). For the G5 did not provide such a clear
answer (RKP-G5_4: Wow, that is regulated by the Church Board and
Treasurer.) 2) The policy adopted was for churches that experienced
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disruptions to their collection income, so they carried out cross-subsidy
for postal services (RKP-G1 ,G2, G3_4;BG6_1a). Which means that
cross-subsidy only occurs within the church. 3) Funding for activities or
programs is served according to policies that have been determined
together, so all churches have the same answer regarding the flow of
requests for activity costs (BG1,2,3,4,6_2) and their accountability
(BG1,2,3,4,6_3). 4) All churches also do not have specific fundraising (
BG1_4a; BG2_4a specifically for the second sentence: We did not
examine whether there was a specific donation or not; BG4_5a). BG3
,4,6 thank you because all the congregations want to be involved. 5)
There is no specific fundraising . What the church has taken is to have
two accounts, namely one account for collection offerings and one
account for donations handling covid_19 (BG1_4b; BG4_4d; BG6_4e;
BG1_5c; BG2_5a; BG3_5c; BG6_5b). 6) Sources of routine financing,
worship services, and charity: a. All come from the congregation itself,
there is no request from donors (BG1-5a; BG2_5a ,b ; BG3_5a,b,c;
BG4_5a,b; BG6_5a,b,c). b. Derived from members of the Catholic
Church outside their own church, namely congregations that attend
mass online at the church concerned (BG1_5d; BG4_5b.iv). Judging
from the number of congregations in each Catholic Church, there is a
difference in numbers, that is, there are many and there are few. Based
on the findings above, regardless of whether the number of
congregations is large or small, it can be seen that the Catholic churches
of the West Surabaya vigilance are financially independent
congregations. The congregations of the five churches that were the
subject of the research provided full support to their churches so that
their churches were financially independent. Thus, all costs of routine
financing, programs/activities, worship, and charity are all paid for by
the congregation through collection offerings and donations. Thus it can
be concluded that the Catholic Church of the Surabaya Diocese of the
Surabaya Diocese finances all of its activities which consist of routine
activities, programs, worship, and charity paid for by the congregation
through collection offerings and voluntary donations. The
https://jurnal.stie-aas.ac.id/index.php/IJEBAR church also does not
hold fundraisers for certain activities. The church independently finances
its activities. 5. Conclusions and Suggestions In accordance with the
problems solved in this study, that is, there are two problems, so there
are also two conclusions. First, the Covid-19 pandemic has not had an
impact on the income of congregational collection offerings at the West
Surabaya Kevikepen Catholic Church, Surabaya Diocese. Second, the
congregation has a high awareness of giving offerings and donations so
that the Catholic Church of the West Surabaya Kevikepen Surabaya
Diocese has financial independence and is able to finance all of its
activities, namely routine activities, programs, worship, and charity. All
costs come from the congregation and are managed for all Church
activities. This research can still be continued by examining in terms of
why the congregation has a high awareness in giving offerings and
donating so that the Church has financial independence. Research can
also be continued on the strategies of local church leaders in managing
the congregation so that the congregation has a high awareness of
giving offerings and donations as well as joyfully and voluntarily.
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Abstrace: Newi-profit institusions, even i they are religious insfitgtions, cannat be separaied
fromg finances, how they earn and how they are mamaged. This research is o
gqualitanive research with a cose study approoch, Data obiained throweh obiervation,
interviews, and documentation. This research iriex fo dissect how the Cathalic Church
in West Suraboya Diocese of Surabuve Diocese struggles to manage finonls during
the co-1% paidemic. There are twe ivsues in this research, namely whether the Covid-
19 poandemic hox head an imgsee? on the collection income of the Catlholic Church amd
o the impact thar has arisen on the income of church collecrions during the Covid-14
pondeaic, ard how the Cathalie Charch Fas fingnced iy acivittes, The resulis of the
study revealed thay anly ar the beginning of the pandemic, some churches experisnced
sprs e demvns dn their collection fnomme, bul after getting wsed e 02 the oollection
incewe Become sialle agan, In feancing 05 goiivities, namely rowline achivities,
programs, warship, and charities, all the Church manages from the finances of the
congregalion's coflections and dovations, During this pondemic, the Cathedic Church
af the West Suralrya Diccese of the Swrabava Diocese did not raise funds. The pure
chirch  owly acoeptys congregationdd  collectioms ond  doneations from s own
CEREregaiion .

Keywords:  non-profin erganizations, catholic church, collections, donafions, activities.

1. Introduction

Whatewer the crganization, even il it is & son-profit organizaton, money i@me of the
clements in it. Following the news about the Catholic Church it was reported that the Catholic
Church and related institutions manage snd control billions of dollars. They manage by investing in
arder to pet income that 15 used for charity actvities, Two activities, namely investment and chanty
are very important activities so that it is considered good and important that investment should have
an impact on gocd deeds or chanty {Vatican, 2017}

Through research on church-refated organizations (CRO) it was found that by integrating the
spiritual dimension of mission, CRO will certanly achieve greater service 1o ils social mission
{Mawidor (2016} . It was further explained (Mawudor, 2016) that one of CRO'S main identities is a
m=profit charscter . For this reason, the Dinancial sestainabdlity of non-profit orgmestions coninues
to face big challenges. The question is which elements help maintain some level of CRO
sustunability? The answer 15 the CROs ability o maintan consistency and gquality programs and
BETVICES.

_
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Back to the context of the Church, with the passage of the 21st century, what is happening in
the Church regarding financial resoarces 15 facing greal challenges, Specifically found in the Church
in Kenya. The Church’s financial resources are very dependent on external sources, so this has an
impact on concerns about the ongomng services in the community felated (o poverty alleviation and
health (Mawuodor, 2006) - Meanwhile, organizations under the Catholic Church make investments
that generate incorme =0 that they can guaraniee the continuity of their social or chantable services
{Vatican, 2(1M7) . In particular during this pandemic at Christmas Eve mass in 2020, Pope Francis
pave d messaee oeveryone that they should have an aminede w make decisions w help anvone whao
needs belp (Berty, 2020) .

The Covid-19 pandermic has indeed tom apar the existing order, In particular, the economy
hax become immeasurably influential in life so that many people have lost their jobs (Rohmah, 2020
. Indomesia is of course also affected. The question is How about the Catholic Church in Indonesia®
o they carry out the Pape's message o help anvone in need (Berty, 2020} . How do they finance
mating expenses, program costs, worship services and charitable activities for their congregations
and anvone in need? Do they play a role in dealing with the Covid-19 pandemic?

According to the author's observations, Catholic churches have formed the Covid-19 Task
Force and the task Torce 15 tasked with recording, managing, and providing assistomce o all those
affected by Covid-19% (Interview with 1. 15 Aogust 2021). The Catholic Church where the researcher
i% located also forms a task force and is very aggressively participating in dealing with the Covad-159
pandemic. Does the funding come from the church's collection fund? Because. in the practice of
chantable activities for a long time, the Church dedicated it through obtaining collection funds by
forming o Parish Pastoral Section. In terms of managing social funds, & sound, transparent and
accoiniable management svstem has been wsed. Collecting funds used 1o Tinance social activities are
mamaged through the Pansh Social Section (Jamil, 2002} . Social activities carned out in the form of
chanty and educational empowerment is funded from the results of the collection.

Activities within the Church in the form of charity or social activites are financed through
funds collected from the congregation. Thus the congregation has a very important role in the life of
the Church {Ujan 5V, 201088 . With the Covid-19 pandemic affecting all aspects of life, of course it
alzo affects the lives of Catholic Church congregations so that it affects collection income at the
church (Interview with AT and H on & July 3021, 5 on | August 20211, Especially dunng the Coved-
1% pandemic. the Catholic Church did not carry oul mass services in person as advised and requested
thar all Indonesian Cathelic Churches fellow sovernment directives and regulations (Sukamao, 2020
. Therefore, all forms of spiritual activities in the Catholic Church are carried out via live streaming
via zoom Y ouTube | and cdhers CSurjam Wonorabardjo, 20200 |

From regular face-to-face activities and everything can be predicted to live streaming
activities mn the real world, of course it really makes all parties stutter. Evervone has o be creative
because of this change. Therefore, live stireaming of Masses s very widespread in all Cathalic
churches with their respective characteristics. In the live streaming show. they show bank account
mumbers along with QRIS. such as Seoe OR code (QRIS) Ovo, Gopay, Dana, Linkaja. Through the
analysis of the situstion above, it is very relevant to conduct research on the income of collections in
the Catholic Church during the Covid-19 pandemic. Whether the collection income has increased or
decreased, it should be known secing the fact that the Catholic Chorch continues to carry out massive
social services during the co-19 pandemic (Interview with H on July &, 20211,
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This research continues previous research that has been conducted by the author regarding the
implementaion of financial sparitualicy management that has been carried out by the Catholic Church
at the Redemptor Mundi Catholic Church in Surabaya and at the national level according o Abdul
Jamil C2002) Jakarta Cathedral Church  has managed s finasces with good  management.
transparency. and accountable {Jamil, 2012). The three indicators point to the implementation of
fimancial spiriteality management {Peemkaparambal, 20093 , namiely 1) carried out based on financial
policy: 2) financial management systems/processes, consisting of planning. organizing, staffing,
mnitoring, il contralling which are published and accessible w the public and provide
congregational access to be able to olarify their donations: 3) a steward full of integrity. Therefore.
the ssues being stsdied are 1) Dunng the Covid- 19 pandemic, has the Catholic Chureh's collection
income decreased or increased? 2) During the Covid-19 pandemic, how does the Catholic Church
finance charitable/social activitics for congregations in need?

The answers 1o the twe questions sbove urgenily nesd o be Kown consdening that the
Church's income is very dependent on external sources, namely congregational collections (L jan
SVD, 20018y and donacons (Mawudor, 20068) . This s because the Covid-19 pandemic gresly
affected economic life because the restrictions that occurred certminly had an impact on the economic
life of the congregaton and ultmately had an impact on the acquisition of collections w the Church,
Thus how his charitohle activities are financed. Helen Irvine (2005) explains that there is a
relationshup between chanty and the rescurces ot wses in all orgamizations and 1f they want 10 be
successful they have to be willing to face the realities of money and accounting. Therefore, they
really need o explain how o obiain the resources they need for their mission, and that 15 integnty
{Irvime, 2005),

The Cathalic Church 1= & non-profit crganization that has the night 0 own and manage
property (o achieve Qs goals, such as orgamzing worship, providing sustenance or donations 1o
monasteries, camying out works of charity especially for the needy as explained in article 1254
articles 1 and 2 (Doc, Pen, KW, 20063, The income of the Catholic Church is generally abtained
from offerings at the time of carrving out services (collection), special offerings {usually Christmas
and Esster ar nimes agreed by the congregation b, donations other than offerings. and donations from
donors. The Collective encourages the congregation to be more aware of offering a small portion of
God's gift entrusted 1o it The affering relates o the possession of money,

One form of donstion m the Catholic Church is a coflection. In the Catechism of the Catholic
Church {COC) artiche 1331 1 is explained that from the beginning, Christian congregations broughi,
in addition to bread and winge for the Eucharist. also donations to help people who need them. The
habit of this collection is mativated by the example of Chrst, whoe became poor 1o make us nch.”
Collecting has been a tradition since the eardy church era, so it is our duty to preserve this tradition
{Diocese of the Nusa Tenggara Region, 19925 . The collection tradition has been going on since Saint
Paul, namely when he was amaong the congregation in Cosinth, Paul {1 Caor, 16:2) todd Christians in
Corinth to set aside the collection money on the first day of Sunday. The practice of collecting or
donating i emphasizing voluntary contnbutions as emphasized in 2 Cor .7, "Each ane should give
according to his willingness to give. not grudgingly or under compulsion, for God loves those whao
give jovfully” (Tndonesian Bible Instinege, 2007 3,

Caollecting 15 relsied o money, so when mopey 15 owned, it makes the owner have the
respurces (o reach ol and help with many things. Al a fundamental level, that 13 what spintlity
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meens {Bullard, 2015) . Furthermore (Bullard, 2015) explains the positive nature of money, namely
if money 15 osed o improve one's own life and that of others, Money can be a powerful spintoal wal,
It is very possible for someone to have a high spirtual level even though he is not affilisted with a
particular religious groep (Herz & Friedman. 20053 , As quoed by McClung, Grossoehme, and
Jacobson (2004) explained that spiritual people feel o “connectedness with something bigger than
themselves", An important par of the existence of spintuality 15 the understanding that hife has a
higher purpose (Hertz & Fredman, 2013} .

The size of the income of church donations can also be cavsed by the mentality of the
congregation. Despite the clear obligations, social interests can influence chartable giving.
Sometimes people underestimate their surplus income 1o be able 1o donate. When they donate, many
choose beneficiaries out of self-interest. Rich people tend to give status to organizations that tend to
benefit them so that their prestige nises and becomes famous. True charity is giving without self-
interest, For decades, there have been congregations that donare money 1o their panshes every week,
A new awareness emerges. namely an understanding that by helping others mesns he also feels the
suffering of the persan he helps, That experience shed light on his anitede of giving weekly
donations not out of pity but because of doing it as a calling. Giving must be sincere and selfless
{Carmahan, 2012

On the other hand, out of many panshes, only two or three times the priest gives a homily on
responsible spending and the benelits of avouding debr, But when the prest preached about i, he gat
the undivided attention of the congregation. Afier all. money is something that is faced every day.
Evervone waorks (o emrn money, spend. and plan how 1o spend money, or wse something that has been
spent. Money is a big pant of everyday lite, and often a big part of how money is used and handled
including delit {Compass Catholic Ministraes, 2009}

Boli Upin, SVD (201 8) provides several ways o encourage the congregation 1o be jovous and
willing to give collections. namely by willingly accepting and sincerely sppreciating various forms of
collection {money wnd goods), honest and ssmple living festimony (way of lifer. from pastoral
officers or stewards who are responsible for managing and using the results of the collection, making
careful supervision and providing adequate catechesis, are some wavs that can be wsed 1o increase the
"swareness” of giving and at the same time increase the amount of the results of the Cgolic
Church’s collection (Lhjan SV, 20081 . This method is snll suitable or suitable for this nme of the
Covid-1% pandemic. Durning the Covid-19 period, when mass was held onfine |, collections could be
carried out by 1y gathering in the family and then sebmuitting it oy the Parish Secretariat, ransfernng
to a bank or clicking on the barcade { CAdI CML 20007 ; (Social Communication Commission, 200240
»According o the researcher's experience when attending mass onfline and also the resalis of
telephone interviews with AM in Lorantuka (15 August 2021). R in Pontianak (15 August 2021). M
in Medan {30 Augost 20215, this method is alse followed by almoest all Catholic Churches in
Indonesia,

Money enables humans to meet their hasic needs—to buy food and shelter and to pay for
health care, The fulfilment of this nead i very important, and if humans do not have enough money
it will interfere with their own well-being and the community in which the individual resides.
Humans have a responsibiliny (o work o meet thesr needs, such as food, drnk, shelter. and adeguate
health care. If these needs are mel, security can be felt because there is a guarantee in his life
{Jazaen, 2018 .
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Talking sbout collections has to do with money. whose existence can increase the
congregancn's sense of "independence”, but it can also have the effect of reducing the willingness 1o
help others. The existence of money can trigger feelings of “envy” towards another and can trigger
unethical behaviour {Li Ping Tang, 20000 , Controlling money and spending it on other people can
increase happiness. Individuals who really love money then he has satisfaction with his salary cven
theugh his salary s still below standard, On the oiher hand, money can cause a decrease in the
quality of life and ethics so that it becomes difficult for someone to help others because they have
detailed caleulations, Such an attitede would have difficulty exemplifying & Good Samantan wha
could moke a donation voluntarily without having to know the background of the recipient.
Sametimes one's attitode owards money @n be contrary o spiruality. That way, somecne will find
it ditficult 1o serve God. But certninly, spintuality and religion can help people live a fulfilling,
meaningful, and purposeful lite (Li Ping Tang. 2011 .

It &5 undemable that isdividoal religiosiy, ethical bebavicur, and risk avoidance infleence
per=onal behaviour towards financial management. When the person is at a higher level of religiosity.
A person becomes more able weoaccept nsks and shows higher ethical stmdards (Hess, 20021 . A
person’s beliefs teach clearly that what they do in terms of work and self-development reflects who
they are and how they interact with the wordd and others, It is very important @ live a full and
faithful fife so that everything is in line with what one believes in (Camahan, 20102) .

The congregation's awareness of the importance of giving a portion of therr work {incame)
cach week to God and others who are in dire need determines the size of the collection or donation
given by the congregaton. So it 15 necessary 1o take appropnate and wise wavs o develop this
awarencss. Instill strong motivation, make honest and transparent reports, use the results of the
collection according 1o s ree purpose, accept willingly and sincercly appreciate various forms of
collection (money and goods), honest and simple living testimony (way of Ife) from pastoral officers
who are responsible for managing and using the results of the collection, make careful supervision
and provide adequate catechesiz, are some of the ways that can be usaed o increase the "awareness”
of giving and at the same time increase the amount of the results of the collection (Ujan 8V D, 2018) .
Oy the ather hand, the way the congregation wses 15 money is an expression of its fath, How
congregations use their money is an indication of how they integrate their faith into every aspect of
their Iives including giving collections (Compass Catholic Ministries, 20097,

All organizations. including churches have & main agenda. how important it s to face the
reality of money related o accounting. They need o explan their Tinancial resources =0 they can
clearly understand the needs tor their mission {Irvine, 2005) . By having a financial plan thot shows
that things will be fine and with an investment progeam vou con fake good care of your financial
future. That way. people naturally become more open and generous. When a person is not worried
about his Tinances then he wses some af his extra time and money 10 help oihers, People have 10 get
ot of their comfart zone and start thinking about something that wuches therr heart (Herz &
Friedman, 2015} ,

The Second Vatican Council which ook place berween 1962-19%65 produced one of the
pastoral constitutional documents entitled Gaudium Et Spes (G5) or "On the Church in the Modern
World", In article 44 of the GS it 1= explaned that the Catholic Church gratefully realizes that the
Church is or means a congregation. the Church receives various kinds of community assistance from
every laver and condition of life. Because whoever. according to God's plan. develops society in

_
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terms of family life. culture. sconomic and social lite, politics at the national and international levels,
donaes enarmous assisiance 1o the Church congregation {Gaudium Er Spes, nd)

The way the congregation spends its money is an expression of its faith. They spend our
mcaey, time and thoughis on the things that are most important 10 them. How they spend their
money is an indication of how they integrate their faith into every aspect of their lives (Compass
Catholic Ministres, 2009, Many churches don't alk abour personal finance unless there 15 a need (o
increase dona@n revenue. On the other hand there is anxiety within the Catholic Church. namely
some pecple warry that making money from donations cannot be adapted 1o the basic monal
imperative to care for the needy. Others fear losing the relationship with the donor and the benefits of
the generosity of the donor (o the beneficiary {Viatican, 20075

Pope Emeritus Benedict XVI once explained that the social teaching of the Catholic Church
includes how the congregation relates to finences. In his 2008 encyclical, entitled “Caritas in
Weritate", the Pope wrate that the social doctrine of the church states thar there are authentic social
human relations, namely frendship, solidanty and reciprocity can also be carried out in economic
activities, and n only outside ar after ' it {Camahan, 20123 . The Pope further explained that money
is activated by the Spirit and entrusted to people to shop, invest or make donations. Money-related
actions wre fraught with spirimeal consequences, bul resources and gudance afe there o help busy
Catholics stay on the straight and narrow {Carnahan, 202} . When it comes to donating money,
Christians have o tradinen of tihing. The tradition is 1 pay [0% of the income 1o donate o churches
and chanties, Tithing &5 an investment in the future of the church, smd it 15 ot just about money bt
about all the rescurces a perzon contnbates o the church, Apart from donating money, donations or
donations can also be in the form of giving time. talent. and assets other than money (Camahan.
2012y

The church has o humamitarian responsibalicy i careying out s mimstey with charitablie
deeds ( {Carmahan. 2012) ; {Gitaw, 2004) : (Vatican, 2017) ). Thus it requires funds to finance it {
(Ujom %D, 2008 ; (Carmahan, 20023 b, When the Church gets donations and uses them for their
ministry activities, it is very necessary to be accountable (Irvine. 2005) . The Church's income
depends on callections (Uan SVD, 2008) and donations {Mowador, 200168} , 0 it really depends on
the income of these two things, namely collections and donations. Therefore, it is very important to
get amswers whether dunng the Covid-12 pamdemic, the Church's collection income has increased or
decreased. IF there is an increase, the financing of charitable activities is of course still very safe
because the source 5 safe. However, if the colfection income has decreased, the answer 1o how the
Church’s strategy to finance its charitable services is very important to know. Because. it is related to
integrity (Ievine, 20037

3

2. Research methods

This research is a research with a qualitative approach using the case study method, which 15 a
series of scientific activities caried out intensively, in detail, and in depth about a program, event,
activity either individeally or in growps (Rahardpo, 2007) . This stedy aims to find out dunng the
Covid-1% pandemic whether the Catholic Church’s collection income has increased or decreased and
what the Catholic Church's strategy is in financing it charitable services during Covid-19. The
subject of this research is the Catholic Church of West Surabaya Divikepan, Surabaya Diocese which
consists of six chirches . namely 13 Sante Alovsivs Gonzaga Church. 2 Sante Yusup Karang Pilang

_
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Church. 31 Santo Stefanus Tandes Church. 4) Redemptor Mundi Church in Dukuh Kopeng Barat, 5)
Pagesangan Blessed Sacrament Church, and &) Santo James Church Citraland,

This research was conducted with a natural. holistic and in-depth background. Matural means
thar the data collection s carried out e real life context withour any particalar treatment. Holisoe s
the researcher trying to find information that will be used s data in o comprehensive manner, in the
sense that i does not leave any remaining information, Tn-depth means that the rese@her conduwcts
in-depth imterviews including digging up information from the Church environment. Data collection
wats cEried out by observation. interviews, and documentation (Rahardjo, 2007)

data analysis technique s divided into three steps, namely 1) data reduction { det@yeduction )
i from the lorge amoum of data obtained in the Geld then the data s selected. focusing on
simplification. abstraction. and transformation of raw data that emerges from recorded records.
written in the field. 2) Data display ( dara display ) is the activity of com@jling data in such 2 way
that it can be in the form of whies, geaphs, phie chard, etc. 20 a5 o provide the possibality of dowing
conclusions and taking action or actions. 3) Drawing conclusions { verification ). namely after
presenting data and analyzing then deawing conclusions or venfication (Sugivono, 205) .

3. Results

The profile of the Catholic Church of the West Sursbaya Diocese of the Sursbaya Diocese
was obiaingd from observations at the Secretanat of each Church and studving documents,
L} 5t. Church Aboysius Gonzaga

S0 Church Aloysius Gonzaga's addreess is at Darelir Indah Street 1 Bl HN Na. | Tanjungsari,
Sukomangungal District, Surabaya. East Java, 60187, The Pansh Chief Pastor is the ooordinator of
all the churches thar are included in the West Sumbava vicar office, This parish church received a
comstrucion permit on January 26, 1984 from the Mayor of Surabaya, Until now, Head Pastor hiss
changed 21 times. There are many categoncal activities in this pansh, such as Legion of Mary.
Muarmege Emcounter, Charismatc Praver Fellowshp, Divinge Wisdom Devotion, Grive Adaration,
Women's Role Section, Tri Tunzgal Community, Catholic Women, and Christian Meditation. Mass
i% held four times every Sunday, namely once on Saurday aftermoon and three fimes on Sunday,
Likewise during the Covid-19 pandemic, services carried out online were also carried out four times
on Saturday and Sunday, The number of congregations in 50, Alovsins based on the 2016 ineernal
census there were approximately 5217 people.
23 51, Joseph Church Karang Pilang

St, Catholic Church Yusup Karang Pilang is located at Mastrip Kebreon Street [ No. | district
Farangpilang City of Surabava. This pansh church was established on March 19, 1991, Until mow,
there have been 10} changes of head parish priest. Sunday mass service during the pandemic onfine
iwice, narmely on Sunday at 0700 WIB and 1700 WIB, According 1o the 20146 imtemal census, the
mumber of congregants at 51, Yosup Karang pillang as many as 8957 people,
3y 5t Stephen's Church of Tandes

S0, Church Stefanus Tandes is addressed at Manukan Bukun Street Mo, 23-25 R1.03 Rw (15,
Sambikerep District, Surabaya City. This church was established as & parish on December 26, 1998
with & congregation of 3.032 people according to the 2016 internal census data. Online Suaday mass
services are held once on Saturday at 15.00 WIB
4} Redernptor Mundi Church in West Kupang Hamlet
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According to the 2016 Surabaya Diocese internal census, the number of Redemptor Mundi
Catholic Church congregations is 3633 people, This church is located on JI. Dukuh Kupang Barat
/7. Dukuh Kupang Village, Dukuh Pakis Districi. Surabaya. This church has many owline mass
services both i werms of schedules and languages, Dunng the Covid-19 pandemic, online mass was
held once on a Saturday afternoon. Then Sunday is held at 0600 WIB, 0800 WIH, 1000 WIB,
1200 WIE, 1500 WIE; 1700 WIB, At RO and 1200 WIB Mass will be held in English and at
154K WP the church service will be in Mandann while the odhers will be in Indonesian. 50, the total
artline Muss schedule s seven times with details of four times in Indomesian, two Gmes in English,
and once in English and once in Mandarin. There are also many pantegorial activities. such as the
Legion of Mary, the teaching of the Scrptures, the sons and daoghters of the Sanchnst, the story of
Cind's lowe, the Loy Dominicans, and many more,

5) Sakramen Mahakudus Pagesangan Church

The Blessed Sacrament Catholic Church is located on JI. Pagesangan Baru MNod Surabaya
with a total congregation of 2 930 based on the 2016 internal census. Cnline Sunday mass services
dunng this pandemic were held three times . once on Saturday afternoon and twice on Sunday,

G Santo Y akobwus Citraland Church

81, Church Yakobus was established as o pansh on July 25 2006 and is located ar LL -1
Citrafand J0. Puri Widva Kencana. Tongue Kulon, Lakarsantri District, Surabaya City. This church
hos a comgregatien of 5,179 people based on the 20016 intemal census, Sunday mass services during
the pandemic have been online four times. once on Seturday afternoon. and three times on Sunday.

From the point of view af the number of congregations, each church has a different number,
The congregation with the largest number is the Catholic Church of 5t. loseph. Ranked second is St.
Catholic Church, Tacobus Citraland. In Table | below, vou can observe the number of congregations
from the six churches,

Tabie 1. Number of Congregations of Each Church

Ciodle  Chuarch name Fumber of
Peaple
Gl Saint Aloysius Gonzaga 5217
32 Saint Joseph Karang Pilang ER5T
Cr3 Snint Stephen 3043
G4 Redempior Mundi 3n35
35 the Blessed Sacrament 24930
ity Saint James 5,179

Source: Surihaya Diocear Census 2016
Redemptor Mumdi Farish Ciutholic Charch Archives

Judging fram the mass service an Sundavs, the Redempror Mundi Cathalic Church has the mos)
schedules with various languages of instruction. In full can be seen in Table 2 below.

_
Intermaticnal Toumal of Econemics, Bussiness and Accounting Rezearch (LIEBAR) Page 2344




i
International Journal of Economics, Business and Accounting Research (LIEBAR)

Vol Issue-4, 2022 (LJEBAR)

E-ISSN: 26
LI EEHATE

14-1280 P-ISSN 2622-4771

Tablk 2, Mumber of Chaline Sunday Mass Services during the Covid-1% Pandemic

Redemptor Mundi Church has the most frequency of mass services. Apart from that. it also has
varions language services for conducting enfime Moy | pamely Indonesian for Mass on Saturday
atternoon at 1500 WIB and Sunday at 0600 WIB, 08.00 WIB and 17.00 WIB. For mass in English

Ciodle  Church name Mass Frequency by Diay
Saturday Sunday
Exening
Gl Saimt Aloysius Gonzaga 1 3
G2 Band Joseph Karang Pilang I 2
(33 Saint Stephen I
(4 Eedemptor Mundi 1 i
G5 the Blessed Sacrament I 2
Gty Saint James 1 3

an Sunday ar D000 WITE and 1200 WIB while mass in Mandarin on Sunday a1 1500 WIR,

Interviews were conducted with all parish pricsts (EKF) from each church. The interview
with the RKP is an imroduction to interviewing Treasurers or stewards who are permitted to be

interviewead, The results of the interview with the REPF can be seen in Tabie 3 below,

Table 3, Interview Results with the Parish Head Priest

Cuestion 1:

How is the financial management pelicy in vour pansh led T

Answer:

EEP-GI_1  Following the guidelines of the Surabava Diocese

RKP-GG2_1  Heeemmm. we are parish so we follow the set goidelines

REP-GA_1  Yes...of course following the gindelines from the Diocese

RKP-Gi4_1 In terms of financial management. follow the guidelines of the Surabaya
Diocese

RKP-G5_1  Of course | follow the Diocese's guidelines. we can't make our own policies

BRP-GE_1  Don't bother, just follow the guidelines set by the Diocese.

Cuestion 2

orline Mass service affect collection mcome?

Answer:

RKP-G1_2  This question will be asked to the treasurer later

EEP-G2_2  Owh all right, operationally ask the secretary of the parish council okay

REEP-0;3 2 Of course it affects. ask the treasurer for details

REP <G4 2 There must be an influence, it's just that the details go directly 1o the treasurer

RKP-G3_2  Maybe we only met up here. that's for sure going down. then other panishes will
b nvestigared

RKP-G&_2 It must have had an effect, and riches have had a lot of influence, namely
decreased income. How much is the process. vou can ask the treasurer

Cuestion &

During this pandemic with & decrease in collection ncome, how do you finance routine
expenses, such as employee salaries?
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A TS weT:

RKP-G1_3 Praise God it's still going well. No layoffs. Funding for the Covid_19 Task
Force 15 actually & surplus. We have received many donations,

RKP-G2 3  Everything is safe. don't lay oft employees.

REP-G3_3  Thank God it can still be handled well. Emplovees are nod lad off,

EEP-G4_3  Routine costs are still covered, emplovees are stll safe in recerving their rights.

RKP-G5_3 Employees are not laid off

EREP-Gx_3  Thank you toe the congregation who are still willing 1o do their best for the
Church =o that all employees are not expelled.

Cuestion 4
What policies have been taken so that all existing activities can still run and can be financed?

Answer
EEP-GI_4  Cross spbsidies berwesn posis
RKP-G2_4  We carry out cross subsidies between pos
REEP-G3_4  Finance sall has posts and we do cross subsidies
EKP-G4 4 a. All collections via bank transfer or scan barcodes . We announce which
pnes are for collections amd which ones are for donations for handling
covid 14,
b, Praise God, everyone can go according o their respective posts, The
congregation only needs to transter, click through their mobile phones .
collection is very gasy. The congregalion is Yery geneniis,
RKP-G5_4  Wow_that's regulated by the Church Board and Treasurer.
REP-GA_4  Praize God there is ne specific policy, everything can work and 1= Tinanced
because the congregation’s awareness is very high
From the results above, it can be concluded that 1) The financial management policy follows
the regulations ser by the Surabaya Diocese; 21 In terms of collection mcome, all RKP details da naot
know clearly and all answer to ask the treasurer or designated person: 3) Routine financing can still
be funded and all churches do nat terminate emplovment for employees; 41 For the hnancing of
activities. everything went well: three churches carried out cross subsidies. one church did not
amswer clearly becavse everything was handed over 10 the Church Body and Treasurer, and twao
churches financed acconding to predetermined posts because the congregation had swareness donate.
Table 5 below i= the result of an interview with the treasurer and for the Saint Yusup Karang
Pilang Catholic Church an inlerview with the Secretary of the Parsh Council because the RKP
subairmed the decision on the use of fnances through e Secretary. However, techmcally in
reparting these resufts. it is still coded B for the tressorer's code. There was one church that did not
allow research 1o be carned cot, so further research wos only condocted for five churches, The
interview will start on July & 3021 until August 3021, the details are as follows,
Table 4, Time for Conducting Interviews with Church Treasurers

Codle  Church naame Comnduet of Intery bews
Bl Saint Aloysius Gonzaga Awguxt 15, 2021]
BG2  Smnt loseph Karang Pilang July &, 2021
BG3  Sant Stephen July 25, 2021
BG4 Redemptor Mundi August 25 221
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BG5S the Blessed Sacrament -
BGE  Saint Tames .ﬂnugum 5,202

Recap of interviews with the rreasurers of each chiurch that became the researcly subject.

Table 5. Interview Results with the Church Treasurer

Chuestion [

What 15 the collection income dunng the covid 1% pendemic for the period March 2020-
August 20217

BGI_I a0 Based on rovgh calcelatiens, there has indeed been a decrease, but somehow we

are still able to finonce the mutine expenses that muost be incurred. Routine
expenses for church needs: electricity, water, service needs, iransportalion,
employee salaries, scholarships, foster families.

b. online Mass | the congregation gives collections via transfer or QRIS scean .

BG2 |

&=

b,

BG3_1 a,

L1

=

o Collections can be given in cash sent together with the area or sent directly 10 the

secretariat

. A envelope is provided

. The congregation can offer donations/collections via account transfer or a QRIS

seon which 15 submitted 1o the congregation. =0 it goes directly into the pansh
BCCouM.

Whereas for elders who find it difficalt e use echnology, a collection box is
provided in front of the church which is then put into a L'V-lit safe, after 5 days it
will be counted and entered into an account by the treasurer,

. Praise God, the collection income is not excessive but also not significant for the

decline,

Based on rowgh calculations, there has indeed been a decrease, bul somehow we
are still able to finance the mutine expenses that muost be incurred. Rootine
expenses for church needs: electricity, waler, service needs, Iransporialicn,
employee salaries, scholarships, foster families.

L odiere Mass, the congregation gives collectzons via transfer or QRIS seon |
. Collections can be given in cash and sent together with congregations in their area

of sent directly 1o the secreturmat

. Offering envelopes are still provided. sent to the respective area administrators to

be distributed 1o the congregation.

+ Source of revenue 99% snfine | casier for stewards.
. The money that goes nto the collection fund 1= only one BGKP account, mamely

the BCA account.

. His income 15 mcrensing, Increase 20 20%, Untl 1300 ransacnions entered

A special Bank Mandiri account for Covid_19 donatiens, From here & moch as
40 % 15 direct] v transferred o the dincese.,

, During the pandemic there was no trend 10 certain monihs o expenence a spike in

increase. All months have almost the same transactions . 50, there is notrend.
There s an account for awarding schofarships,

. Offering boxes are still provided
Al the bepinning of the pandemic, there was a decling, so that cross-subsidized
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LT financing was camied out between posts.
B As time went by, the collection's income stabilized again
c. anline Mass | the congregation gives collections via transfer or QRIS scan . The
congregation is geting mare comforiable by giving collection offerngs and
donations by transferning orclicking a barcode .
d. Offering envelopes are still provided. The congregation can send it through the
regional head or it can be given direct]y to the secretariat office .

Destion X
How do the relevant argans apply for financing for their activities?

BG1 2 g Sectionsfields submit budget proposals which are scrutinized and scnatinized by
the secretary, then asked for approval from the RKP,

b. After being approved by the RKP. then the approved proposal files will be
submitted o the treasurer o be inputted for expenditure requirements in the
financial system through o transfer process to an account determined by the
section freld,

¢. Furthermore, the REP suthorizes disbursement for transfers

B2 2 a. Sections'fields submit budget proposals which are serutinized and scratinized by
the secretary, then asked for approval from the RKP,

b. After being approved by the RKP. then the approved proposal files will be
submitted o the treasurer o be inputted for expenditure requirements in the
financial system through o transfer process to an account determined by the
sechionfield,

¢. Furthermore, the REF authorizes disbursement for transfers

BGY_ 2 a. Sectionsfields submit budger proposals which are scrutinized and scrotimzed by
the secretary, then asked for approval from the RKP.

b, After being approved by the EKP. then the approved proposal files will be
submitted to the treasurer to be inputted for expenditure requirememts in the
financial system through a transfer process o an account determined by the
section!Tield,

c. Furthermore, the REP authorizes disbursement for transfers

BG4 2 a, Sections/fields submit budget proposals which are scrutinized and scrutimzed by
the secretary, then asked for approval from the RKP.

b, After being approved by the RKP, then the approved proposal files will be
submitted to the treasurer to be inputted for expenditure requirements in the
fimomcial system through a transfer process 0 an account determined by the
section/field.

¢, Furmthermore, the RKP  authorizes disbursement for ransfers. Dunng  this
pandemic, because 1 could never see cach other, even 1, as treasurer. could not
return to Indonesia. so approval did not have to go through a physical signature.
Approval can be via WA chat. Then make an agenda,

d. During this pandemic, for handling covid_19, if it is felt urgent because it is
related 1o the safery of the congregation's soul, the RKP can make decisions
without having to have a meeting with the Church Body snd Tressurer. For

_
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example, there are many congregations who experience shoriness of breath and
need oxygen, so the RKP can immediately give an order 10 the Treasurer Lo spend
funds to buy oxygen cylinders.
B a, Sectionsfelds submit budget proposals which are scrutinized and scrutimzed by
G6_2 the secretary. then asked for approval from the RKP.

b, After being approved by the EKP. then the approved proposal files will be
submitied to the treasurer to be inputted for expenditure requirements in the
financial system throwah a transfer process o an account determined by the
section/field.

¢, Furthermore, the REKP authorizes disbursement for eansfers

Ducstion 3
How is accountability for the use of fusds in the implementation of each acuvity?

BGI_3 a. A maximum of one week afler the activity i3 complered, the secton'Tield must
complete the LPJ, and it there is a shortage of funds. afier the LP] has been
declared accepted and approved, the deficiency will be transferred like the
proposal disbursement mechanism.

b. If there are remaining funds. they will be transferred directly to the parish sccount

BG2 3 a0 A maximum of one week after the activity is completed, the sectionTield must
complete the LPJ. and if there is a shortage of funds, afier the LP] has been
declared sccepted and approved, the deficiency will be iransferred like the
provposal dishursement mechanism.

b, If there are remaimng funds, they will be transferred directly 1o the pansh account

BG3 3 a, A maximum of one week after the activity is completed, the section/field must
complete the LPY, and if there is a shortage of funds, afier the LP] has been
declared accepted and spproved. the deficiency will be transferred like the
proposil dishursement meclanism.

b. If there are remaining funds. they will be transferred directly to the parish account

A maximiim of one week after the activity is completed, the sectionTaeld must

complete the LPY. wod 0T there s g shortage of funds, after the LPI has been

declared accepted and approved. the deficiency will be transferred like the
proposal disbursement mechansm,
b, If there are remaining funds. then the funds are returned by being transferred
directly o the parish account

BGA 3 a. A maximum of one week after the activity is completed. the section/field must
complete the LPY, and il there is o shortage of funds, after the LPI has been
declared accepted and approved. the deficiency will be transterred like the
proposal disbursement meclanism.,

b. If there are remaining funds, they will be transferred directly to the pansh account

BG4 3

=]

Cluestion 4
Are there specific donors for financing charity services during the Covid 1Y pandemic?

BGl_4  a. There are no specific donors
b, All financing 15 covered from collection income and for handhing covid _19 from
offerings for covid 19 assistance
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online Masses , congregations from anywhere can attend. We did not research
whether there is a special donation or mof. From the income in the account, it
doesn't really appear that there has been a significant decrease in income, but there
has also been no increase compared o before the pandermic, If's just that it can
cover the need.

. The congregatian has a personal awareness o be grateful for the form of gifts that

have been given by God. they voluntanly and joyfully provide good fortune for
church offerings,

. Even though the mass service at us is only once for the pansh church, the income

is stall sufficient for all poitine financing, programs and charitable services,

. It means that the congregation is loyal and continues to give collection offerings

even though the mass is online .

, The congregation has good awareness in terms of giving offenings w Gad, they

willingly and joytully give collections and donations.
Praize God for the awareness of the congregation in donating or offering high
collections

. Many congregations want o be mvolved
. All services can be financed
. Donations for covad _L9 apart from providing money in a separate sccount, there

are also many who donate in kind

. edime Mass | of course, congregations from outside the parish are free 1o present

the collection. In this case, we did not cary out 8 mapping so0 we do not know
what percentage of congregations Tromm oulside the parish aend online missions
on Sundays at BM parish,

. In English Mass, the collection offerings and donations are usually the highest.

This can be seen through bank transactions
Fortune has been aranged by God.

. The church does not ask specific doners 1o finance chantable services and church

services for mass needs and programs.

Al are independently funded from the congregational collection offerings.
. In terms of collection income. it is not too obvious that there has been a significant

decrease in income, bul there has alse been no excessive increase compared o
before the pandemic. It's just that it can cover the need.

o The congregation has a persomal awareness o present the resulis of their efforts

through collections and donations for covid_149. The congregation voluntarily and
joyfully gives formune for church offerings.

EB-155N: 26
bt/ darnis
BG2 4 &
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b
C
d
£
i
BGH 4 &
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Cuestion 5

I5 there o special post requesied from donors?

Bl 5 a. There are no reguests tor domors.
b, All come from the chureh atself, they know there is an account for collection

offerings and donations handiing covid 19

¢, All they bave 1o da i 1o donate/present their collection anywhere so tha by aselfl

Intermaticnal Toumal of Econemics, Bussiness and Accounting Rezearch (LIEBAR)
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o donation for covid_19,

. Even now . Mass can be like a culinary feast, meaning that it can choose anywhere,

bt the congregation itselfl has a high awareness of presenting the collection to iis
own church.

. The congregation is becoming more generous because it s possible o give the

collection ta several churches according to which church they have Mass at, Once
& mass can give collections to at least two churches. namely the church where they
attenid mass onfine and 1o therr own chorch,

. There are no special requests from the Chorch. The congregation already knows

that there s an account for collection offerings and donations for handling
Covid_1% so that by itself all you have o do is click and be transferred as youo
wish for collection afferings or donations for Covid_19,

. The congregation itself has high awareness so that withow education there is

awareness of presenting collections and donating for the benefit of charity/wellare
of other congregations.
There are no special requests fram the Church

. The congregation really likes to donate because many seek funds to our pansh by

selling.

. The congregation already knows that there 15 an account for collection offerings

and donations for handling Covid_1% so that by itself all you have to do is click
and be transferred as you wish for collection offerings or donations for Covid_19,
Mo special post.

. The awareness of the congregation in donatng of presenting collections 15 high

because:

. There is becawse af the prest factor (RKP). the congregation is satisfied with his

ministry, with his sermons, and real activities in the Church such as the many
categonical groups, Tast handling of church issues, providing effective service in
the variows languages that £xist i the congregation.

. There are factors becanse the church i= already aware
mii.

The role of the priest ( RE.P) can raise the congregation to become o congregation
that is friendly and easy to work together with

ontling Mass | of course, congregations from outside the parish are free 1o present
the collection. In this case. we did not carry ot 2 mapping so we do not know
what percentige of congregations from outside the parish are involved in the BM
pansh.

. ive offenings by transfer or scan Barcode is an easy method, wsing mobile

hunking

contributors who donate cnlfoe are indeed from the middie to upper Economic
class, not clueless

When making a donation, vou can specify what it s for

the conmgregation has high awareness in presenting the collection so there 1=
mever a remimder

. we . the stewards, never tire of praying for the congregation and giving thanks
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for the offerings that the congregation has given. Praise God and be grateful
because the smooth collection income means that the congregation at BM is
smooth in terms of finances in their families.

%, Many comgregations want 1o be invalved

%i. The congregation believes in the Church

xii. Can be done anytime

@. There are no special requests from the Church.

b, The congregaton already knows that there 15 an account for collection afferings
and donations for handling Covid_1% so that by itself all you have to do is click
and be transferred as you wish for collection offerings or donations for Covid_19,

c. The congregation itself has high swareness so that without education there is
awarencss of presenting collections and donating for the benefit of chanty/welfare
of other congregaions,

d. At the beginning of the pandemic. it wes indecd being adjusted, so the collection
incoine had also expenenced adjistments, Bul in the end it was able 1o siabilize
arain mayhe becawse it was used 10 transfers or scans barcodes

4. Discussion

There are two problems in this research. First. during the Covid-19 pandemic. has the Catholic
Church’s collection income decreased or increased? Then the secomd is during the Cowvid-19
pandemic. how does the Catholic Church finance chartable/social activities for congregations in
nead?

The answer to the first question, namely during the Covid-1% pandemic, did the Catholic

Churchs collection income decrease of mncrease i collection income. From the interview resulos
obtaned the following data,

I

Dwring the Coved 1% pandemic, holding mass ounfine affected the collection’s income. so five

REPs asked o ask the reasurer (RKP-01 6263 .G4,06_2) and RREP-G3 stared that they would

not allow research to be carried oot in their parishes (RKP-G5_2: Maybe we'll only meet up

here, that's Tor sure going down. then other panshes will be investigated, akay™

During the pandemic, the Church continued to have constant collection income and some even

increqased due 1o

a. High congregational swareness (BG1_5c 4 : BG2_5b; BG3 5k BG4 Sboi.viixc BGS_Sc).

B, At from that. because of the convenience Factor in presenting the collection. it is like a
thumbs-up with just a click so that the collection is presented by way of transfer. which
miskes i easier (BG4 _Shov)

. Cdferings can or could be made st any time (BG4 5hoxii).

d. The congregation has become more comfortable (BG6H_Lc) in giving offerings by transfer or
seamming o bovcode,

e. The role of the priest (RKP) is to provide good service and preaching so that the congregation
feels satisfied (BG4 _Sbap and awakens the congregation 1o be united and work together
(BG4 Shuii)
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f. The congrepation s sabshed with the Churcl's services with the existence of many
categoncal aroups. fast handiing of congregational issues, providing effective services in
various languages in the congregation { BG4_5b.i)

. Praver and thanksgiving stewards iBG2_ e, BG4 _5h.ix)

. The congregation already knows where to give their offerings (BG1_5ab: BG2_S5a: BG3_Sc
BG4 _5h; BGH_Shi

i. There is an clement of tmust from the congregation to make offerings and donations

{BG4_5h.xi)

= =

3} As for trying to keep the income stable. the stewand provides several ways for the congregation
o give their collection offerings and/or donations, namely by the following methad,
a. Bank transfers, seans barcode or QRIS (BGL_1b: BG2_la: BG2_1bh: BG4 1he: BGG6 1c)
b, Submmiteed directly 1a the secretarial theotgh the regional or personal chair (BG1_1e; BG3_ g

BOi6_Ld)

¢ With offering envelope (BG1_Ld; BG3_d)
d. Put in offering box (BG2_1b; BG4 1g)

Of the five churches, there was one church that experienced an increase in collection income
of 20-4F% (BG4 leh, namely G4, When racking was carried out, the mass service on Sunday G4
had the most mass schedules, namely seven times. It also provides mass services in a variety of
languapes, namely Indonesian for Mass on Saturday afternoons at 1800 WIB and Sundays at 0600
WIB, 02.00 WIB and 1700 WIB. For mass in English on Sunday at 1000 WIB and 1200 WIB
while mass i Mandann on Sunday at [500 WIB, From the history of incoming transactions it is
known that the collection in English Mass contributed the highest income (BG4 41). Apart from that,
the G4 cnlfne mess (5 alzo attended by many congregations from other churches (BG2_4e: Anvone
can attend online Masses. Of course, congregations from outside the parish are free to offer
collections. In this case, we did not comduct a mapping so we do not know what percentage of
congregatnens from outside the parizh who attend online mass on Sundays a1 the BM parish),

From the findings above. it can be concluded that 1) the collection income at the West
Surabaya Divikepan Catholic Church, Surabaya Diocese is stable or constant in the sense that it las
not decreased and even one church {G4) has experienced an increase in collection income. 2) To
maintain the stability of collection icome, the Cherch provides various wayvs for congregations (9
give their collection offerings or donations, namely by transferring to a bank or scanning a barcode
andfor cash, By means of cash, the congregaton can collect it collectively through the regional head
or submit it directly to the church secretariat office, put it in an offering box. or submit it via an
offering envelope, 31 There are several things that affect the stability of the collection income,
namely (&) the role of the RKF in being able to provide services that satisfy the congregation and can
encourage the congregation v work together and work together, (b) the high awareness of the
congregation in giving offerings so that all costs incurred can be overcome because the congregation
gives offerings and donations with joy and voluntanly so that the financial impact of the church
becomes independent, (o} there is a muss service with vaned languages of nstrection according 1o
the needs of the congregation and the many schedules so that the congregation has the opportunity to
ehonse 3 schedule 1o determine when they will attend mass .

_
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For the second problem. namely during the Covid-1% pandemic, how does the Catholic
Church finance chantable’sacial activities for congregations in need? From the resulis of data
amalysis it was found that routine financing. worship services and charity were all financed from
collection income,

Ly All RKPs state that routine financing, programs. charitable activities are safe and there is no
termination of employment for emplovees {ERKP-G1 G203064 06506 _3), OF the sis churches,
three churches carry out cross-subsidization of antipos, namely G1 , G2 G3, G6 . In the end for
G6, after time, after the congregation god wsed o i, it became stable again (BGE_5d). The word
stable again gives the message that in the end all financing is financed by their respective posts
without any more cross subsidies, Answers clearly financed through their respective posts only
from Gd (REP-Gd_dby, For the G5 did not provide such o clear answer (REP-GS5_4: Wow, that is
regulated by the Church Board amd Tressurer.)

1) The policy adopted was for churches that experienced disruptions to their collection income, =o
they carmed oul cross-subsidy for postal services (BEP-GI1 G2, G3_4:BGA_[a), Which means
that eross-subsidy only occurs within the charch.

3} Funding for activities or programs is served according o policies that have been determned
together. =0 all cherches have the =ame answer reganding the flow of requests Tor activity costs
{BG1.254.6_2) and their accountability (BGT 2346 3.

43 All churehes also do not have specitic fumdraising ( BGI_da; BG2_4a specifically for the second
senlence: We did not examine whether there was a specific donation or not; BG4 _5a). BG3 4.6
thank vou because all the congregations want 1o be involved,

5} There is no specific fundraising . What the church has taken 15 10 have two accounts, namely one
account for collection offenngs amd one account for depations handling covid_19 {(BG1_3h;
BG4_4d; BOGH_de; BGI 5S¢, BGZ_5a; BG3_3¢; BGA_5h),

1) Sources of routine financing, worship services, and charity:

i All come from the congregaon itself, there is no feguest from dopors (BGL-3a; BGZ_5a b g

B Saboc; BG4 Sab; BGG6 Sabe).

b, Derived from members of the Cathelic Church outside  their own church, namely
congregations that attend mass ondine at the church concerned (BG1_5d; BG4 Shaiv).

Judging from the number of congregaions in each Catholic Church. there 15 a difference in
numbers, that is. there are many and there are few. Based on the findings shove. regardless of
whether the number of congregations is large or small, it can be seen that the Catholic churches of
the West Surshaya vigilance are financially independent congregations. The congregations of the
five churches that were the subject of the research provided full support to their churches so that their
clhurches were financially independent. Thus, all costs of moutine financing, progeams/activines,
waorship, and charity are all paid tor by the congregation through collection offerings and donations.

Thuss it can be concluded that the Catholic Church of the Surabaya Diocese of the Surabavi
Diocese finances all of its activities which consist of routine activities, programs. worship. and
chanty paid for by the congreganon through collection offerings and voluntary donations. The
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church also does oot hald fundraizers for certain activities, The chuerch independently hinances its
actvities,

5. Conclusions and Sugpestions

In accordance with the prglems solved in this study, that is, there are two problems. so there
are alse two conglusions. First, the Covid-19 pandemic has nol had an impact on the income of
congregational collection offenngs at the West Surabays Kevikepen Catholic Church. Sursbaya
Eriocese, Second, the congregation has a high swareness of giving offerings and donations so that the
Catholic Church of the West Surabaya Kevikepen Surabaya Diocese has financial independence and
i% able o finance all of its activites, namely routine activities, programs. worship, and chanty. All
eomls come from the congregation and are managed for all Chorch actavities,

This rescarch can still be continued by examining in terms of why the congregation has a high
awareiess in giving offerings and donating so that the Church has financial independence, Research
can also be continued on the strategies of local church leaders in managing the congregation so that
ihe congregation hias a high awareness of gving offenngs and donations as well a joviully and
voluntaril v,
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