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ARTICLE https://doi.org/10.1057/s41599-022-01289-z OPEN Organizational culture as a mediator
of credible leadership influence on work engagement: empirical studies in private hospitals in East
Java, Indonesia Veronika Agustini Srimulyani 1 & Yustinus Budi Hermanto2 & 1234567890():,; The
success of health services in hospitals depends on the work engagement of medical and non-
medical personnel in providing_quality services for patients. Engaged employees will be more
proactive,_take the initiative to collaborate with others, and are committed to achieving_high-
guality performance. A leader’s ability in an organization is a major factor in building_a work ethic
in the organization,_instilling_values, norms, and ethics through organizational culture into
employee work behavior, such as work engagement. Credibility leadership is the practice of leading
an organization through a positive culture change. Credible leadership can increase work
engagement through an organizational culture emphasized by education and organizational
leaders. The study aimed to analyze the influence of leadership credibility and organizational
culture on work engagement by sampling_medical and non-medical personnel at two private
hospitals in Madiun City. The hypothesis was tested using_structural equation modeling (SEM) and
path analysis. The results of hypothesis testing_show that: (1)_credible leadership has a significant
positive influence on organizational culture; (2)_organizational culture has a significant positive
influence on work engagement;_(3)_organizational culture is the perfect mediator of credible
leadership influences on work engagement. This study’s results confirm that leaders’ role in
shaping_a positive organizational culture through good credible leadership practices, while
organizational culture can increase employee work engagement. 1 Widya Mandala Surabaya

Surabaya, East Java, Indonesia. Memail: yustinus.budi@ukdc.ac.id H Introduction uman resources
involved in health services in a hospital are multi-professional, both health and non-health
workers. Hospitals need engaged and productive employees to provide effective, efficient, fair
treatment services without compromising the quality of service. Highly engaged employees are
generally more productive, enjoy their work, more efficient, and are heavily involved (Tims et al.,
2011). Work engagement is the driving force behind the competitiveness and success of the
organization. An employee with high involvement shows a willingness to make extra efforts in work
to achieve optimal performance (Engelbrecht et al., 2017). Due to the cor- onavirus pandemic,
work engagement may experience a decline. This situation may affect the organization’s
productivity (Ahmed et al., 2020); therefore, the management should take the initiative to keep
employees engaged effectively, even though some work from home. The organization should
support the employees to feel the effects of work and organizational engagement (Saks, 2006).
Therefore, if leaders want to build a culture of subordinate engagement, they must allocate
considerable time and effort to achieve the desired level of engagement (Al Shehri et al., 2017).
Hospitals in any country play a crucial role in a health system. To improve services in hospitals and
win the competition in health services, hospital organizations need to develop human resources
(Puspita et al., 2020). Human resources (HR) who have optimal work engagement are needed to
achieve organizational goals, including in health organizations such as hospitals. Establishing high
work engagement requires organizational management knowledge of the factors driving work
engagement. Several ways to establish hospital employee work engagement are through
leadership style and organizational culture. Leadership style and organizational culture are the two
main pillars of any organization for essential organizational development. Leadership is a strategic
component that can influence the traits and beha- viors of organization members (Arifin et al.,
2014). Leaders act as the ‘sense-givers’ and the ‘providers’ of culture, who can create the values,
beliefs, and conceptions they believe are necessary and appropriate for the organization.
Leadership practices in an organization play a significant role in influencing the work engagement
of subordinates. The study by Gemeda and Lee (2020) showed a positive and significant influence
of leadership style on work engagement and innovative behavior. How the leader establishes
relationships with his subordinates, how the leader can reward outstanding subordinates, and how
the leader develops and empowers his subordinates significantly affects the performance of his or
her subordinates. Quality leadership is often illustrated as a reflection of organizational success or
failure (Kawiana Ig et al., 2020). Several studies show that leadership impacts engagement by
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The gmuaﬁ of halth services in hospaals depends on the woek angagement of madical and
ran-medical persannel in praviding quakty services lor patents. Engaged emplayess will be
miee proaciive, Take the mitiative to collaborate wiath oihars, and are committed to achiving
kigh-puality perfarmances. & leader's abdity m an ceganzation = a mapr facior in buildeng a
wik ethic in the organization, nstfing values, narms, and ethics through arganizational
coltere into employves woek Bshavior, such a5 work engagerment. Credibity leadership i the
practice of k=ading an organizabon through a posities multuee change. Credibie leadership can
increase waork engagemant theoush an organdzational cullure emphasized by edicaticn: and
pegariizational leaders. The study aimed 1o malyze the mlleence of leadersip credility and
ceganizatiaonad cuflies on work ergagement by sampling medical #d non-medical personngl
at twi private hospitals in Madien City, The hypothesis was tested usng strctural equation
micdeling (SEM} and path analysia: The resuits of hypathesis teating shaw that: (1) credible
leadership has a sgneficant positive mifliencs on orgasizational calture; {2 ergamzaticnal
culture has & significant positive miuence on wark sngagement; {3} organiz ational cufture
the perfoct medistos of credéle leadership infliences an wark engagement This study's
results confirm that keaders’ role i shaping a posdve arganizatsonad culture theasgh gocd
credinies l=adeshin praclices, whils arganizafional coffure can incresase emoloyss wark
engagament
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Introduction

uman resotrces myidved m health services in s hogpitad

are  multi-protessional, ot bealth amd  mos-healih

workers:  Hospitals nesd engaged  and  productive
cniplizees o provide effective, elfcient, fair trealment sercos
withod compromising the guality of service. Highly engaged
entplinees are gerserally more productivi, enjoy therr work, more
efficient, and are hesvily mvelved (Tmms er sl 20001} Work
enpigement s e driving force behined the competitiveness and
sucoess of Tl orgarmzaticn, Ao anphoyes with high mvshement
shows a willingmess i make extra efioris in work to achieve
optimal performance (Enpelbeecht et al. 3017), Dhae 1@ the cor-
oavirus pandemic, wark engagement may experience a decline.
This sitoation may alfect the stgamiztion's productivity {Ahmid
etal, J0EN), therefere, the management shoukd take the initaive
o keep emplopes engaped etfecively, even though some wark
from hame The arganization should support the employess o
feel the effects of work and mganzaboal engagement [Saks,
26, Therelore, if laders want o build a cultere of soberdinate
engagement, they must allocate considerable me and effort
achieve the desired level of comgagement (Al Shelori et al., 20570

Hisputak in any couniry play a crocial rode ina health sysiem.
Tir improne sevices in bospitals and win e compsetition in
health services, hospatal organizations meed o develop human
resrsnces (Puspita et gl 2020k Himnan rescierces (HIG) who bave
optimal work engagement are needed io achieve oogammitional
goals, inchuding in health onganiztions such as  heospitals,
Establishing  high werk  emgagement  requires  omgandeations
management knowledge of the factors drvieg work engagement.
Several ways (o establish haspital employes work engapement are
through leadership style and wrganeabomal cultere, Leadership
stike arwl organizational cubure aré the Dew main piltars ol any
organizabion for esenbal organ abomal development. Leadership
is 4 strategic comporenl that cn inluence the traits and beha-
vinrs of organdzation members (Arifin et al., 2004} Leaders act as
the 'sense-givers’ and the 'providers’ of cshure, whie can create
the values, bediofs, amd comnoeptions ey beleve ane necessary and
appropriate for the organizaton Lesdership practices in am
orpanicalion phy o sgoificant role s infuencing the wonk
engagement offfubordinates. The suedy by Cemeds and Lee
(20200 showed 8 Eeiive and sgnificat l:d{umtdlmimﬂﬂp
shyds an work engagement and innovabive behavier, How the
leacker establiishes relationships with his subordivates, how the
leader can rewand pwtstanding subordinates, and how the leader
develops and empowers his subondinstes significantly affects the
performance af his or her swberdimies Quality besdership
often illustrated as a reflection of argan zatonal success ar fadure
(Bawinig Ig ot al, 2000k Several stodies show that leadership
impacis engagement by bailding trust, support, and paychological
safery (The Awsralian Psychalogical Sociery, 0209, Credibility
leackership 15 one of the leadership practces that can encowrage
the emerpenoe of work engagement. Cradibility ladership leask
any rganeabion through positive change, especially how leaders
Imdlid Lrigst, riEpil, arsl alfindty with Edlowers {Sambd, 3021,
The claracteristics of a crodibde kader, such as being hooesi,
forward-looking,  Inspirmg and competent, have consistently
bewttn clcesers s Mlve four most essential eadership sequinaments
over the st tio decades (Bouzes and Poasper, 2010, When a
bkt is trustworthy, people are mose likely te conimt andd
provide timee, energy. intellgence. and suppaort
Thee leaclership stde than socoirages ampknses 19 work with

passion., enthusizsm, and foons is the veionary leadership syle
rather than framsactomal {Bass, 19949), The ability of leadership o
comnwmicate efectivly creates a basis Jor employee engagement
(Vizzesa, 2015). Influential leaders positvely impact employee
cetention and engagemeit, ansd capalde leabers positively impat

H

produciraty and performence (Matthews, 2HE). The resufis of
the studivs of Hosseini et ol (20200 and Gholanzdeh e al
1 H014) shaw & significani positive influence of Jeadershap style
{iravsdormiational and Lrnsctional kaderslsiph on erpanteationsl
culiwre. Leadership siyle indirectly impacts employee engagement
through wark cithure oo medistion (Bijs, 702010 While ather
studies on spirfual leadership valves such as integrity, honesty,
and simplicity can alfect aorpanteational culiure (Alimudin et &,
0175 Natherimones, of ganizational culture positively  impsis
empldoyee engagement and effectivenes {(Som, 2190 Yang of al
{3030) show that ethicad limdesship alfits work engagement ot
Chi Mei Medical Center and Chi Mei Hospaial, Lineying, Tanean
Orther stuslis indicated that ethical ladership alse positively and
sigificantdy  influgnces  wark  engagement  {Wibawa  and
Takahasli, 2021), organizaiional cullune, translormational les-
dershap, and persomal charmotenistios {Arifin et al . 2004}

Lenders i organizalions are robe mobels who suppon arga-
nigatiml posls and encourage emplevwe commitment 1o the
organization’s goals aed vision. Trensformatiomal lesders change
it culture by realipriog cogaivizaioonal oultere with a new
vislom [ Bass and Avolin, 1994 Bass, 2I00), Management scientisis
bedicie tha leadership is o eritical facior for the suceess of
arganizaiions and sockety and can affect argamizabional culiure
Lizaders miflueise arpmizational cultere by defining b
beliefs, and assumpioes aboul bane things showld be dome and
sociliging those amengst the gronip. The badership skills of
mamagers and spervsers are essential s coesling and siremgih-
ening culteral norms Leadership style {trancformationsl and
trapsactiom]  bedership)  positively  indluences orpandeatiosal
cuffure and indirecily influences learning nrganizations with
arganizatiosal culture mediating (Hesseinid e al, 20209,

Anather factor that direcily miluences work engagemend s
arpatizational culiure Orgamzational <uliure is imporam in
building employee engagemend (Hasan et al, 2020; Eaha and
Verma, H07L Orgenieations culture and waork engagement
wiety invedtigatied basall o the ssumption that different types alf
cdure affect emplayes work engagement differemly. An effi-
cienal work culture helpe employes el emposrs] aml satisfbed
with the work enviropment, thereby making employees feel
imvalved b their work (Bala amd Werma, 27 The egaliE -
tiomal cultare can foster employees” work engagement {Krog,
T4, Accondiig o Al Shehri e al, {3007, when emphoyees fod
they aré deriving benefis from thesrr employer. they feel
respomsible for returning the fevars threugh their wark ethic In
a practical comtext, orpanieational culture was the main prodictes
af work engagement {Arifin et al, 2014). Several research resudts
shane the elfect of orpasdzational culure en emploves engage-
menl {Flasan et al., 20200

Maost pubdished empirical studies are on ransfonmational lea-
dership and the guality of care assessing Beadershdp styles in
nuirsimg. A the developrment of the selis, this stusdy focusss an
how credible kadership infuences organeabomal culfizre and
wark engmgement Crodibde leadership 15 peeded to help the
company devedap ad grow, Credible leaders inlluenes athers o
b imvalved i achdeving meaningful common goale The indle
erice of a coadible beader & based oo o solid foundation of trust
and mderstandimg, which emcourages individuals 1o commidi 1o
il goal wniedionally and exent the efiset newdad 10 achivve it
afien at seme personal sacrifice. Credible kaders who espouse the
desived culture amd reinforce of cortect the behmdor of allwers
{mstrmendal n:«ml.rli.nni.nﬂ_'l pravide normative and social indlw
ence, which cantribate fo group confiormity. Work engagement is
selected Brsed o studies al other hospitals an Indonesia, which
state these hospital organizations need s high level of work
etagagement e provide the best senvive e patients

| AT | s o ong 10 W05 sl EAS-CE - [T ES-1




ARTICLE

This research siudicd the assessment ol organizticml membens
on leadership practices that have mot been widely shedied by
prrevivas Fesarclvers, naniely conbile bndership aved the impmet of
oeyan eation il culiure and work engagement The ofbject of the
study is on edical amd non-meslical personnel o oo privale
hurspitals in Madiun City, Fast |ava. Indonesia, Both hospatals are
develipingg rapidly. These hospitals ane S Aisyah 1stantic Hos-
paal and St Clara Hospital. Ao empirical study of credibie Sea-
dershiap miseds te be carried out o see il gt of crganieatiomal
cullbure on incremsing work engagrment in e T largist lospitak
im Madmin City: These two private hospatals bdong 1o the growp of
7 hosgpritals in e Madion area with the best ratings rom Google
reviews | hatps:fwwae fakalasked clieran id! 202 2308 ke perawatan -
universfias-katolib-widy mard dla-surnbaa), This siudy absioe sims
o analyze the indirect inffuence of credible feadership on work
engageme hrough organiziional culiune as a mediator. The
formalation of these research probilems is as mBowse

. Dhes cedible Radenshap influence positively and sigmh
cantly the culture of the sepanization?

2 Dwoes mrganabomal culture  nfleence  posibvely  and
significamly work engagement?

3. Do oredible lendership siprificusly intheenos work engage-
ment with irgenizbicnal culture as a metaio?

Thaoratical framewark and hypothesis devalopment
Criglible lmslership, The role of the leader of avery crgandzation
iz to influence the spirit, passion in work. security, quality of
work, and organicatiooal]  performance md he s orale i
encouraging mdividuals and groups to achieve orgamizationa
goals, Crodibbe lcadership is the abifity of a kaxder 10 il
subordinates hecanse they can be trusted. These credible leader-
ship guatities include (Cnist. 2000k

1} demonstrated competence in leading the orgammbon
thrutigh turbalence

b hsorablic fotentions in e epes of his pooples

3} coimmitment 1o persanal and stafl learning

43 a kader who is comborable deling with people and cultares
different fram his oy,

b fume-vrkrated kaders wha stody the deving forces of the
present, kaoking for possible futures that the organization may
ERNPUTR TN

tf 2 leader with & personal sense of creativity and inmovatiog
and the capahility amd compuiment to providing an organiza:
Lol e comseid ool i 1o ervalivily and tnsovation

Leaders who embrace morals will respect value integrity and
are trustwori by, caring, homest, asd Gir (Engelbrechi e al., 20175,
A credible lesder is ot a "super” keader, & credible leader who
geninely cares shout other people, possesses. knowlodge
skills, as well as & heant that hedds high maral values for peaple
anid persaiml itegrity (Choist, 2009 Bowees amd Paseer’s theory
suggests four basic chamcterisiics of a credible leader: honest,
i priring, comptent, and forwand-fooking or visionary (Hemby,
EUIr?frﬁ'lr fd:lthn.l‘:f feundaticn of oday's I’!E'lt'r."llti]:l ?:E‘I:!&i]i'l;.
hanesty, competence, inspirng ability, and soe noe charactenstic
of forwani-kooking,

Acvording 1o Matthews (2002), eight credible leader behaviars
cemribule (e an oo in work npagement, which @ by
described as follows First, aeting a oolture that reflecs the
vahis thal smplosees Gmoddemtify in oo wiay that encourapes
cngagement and rewards employes engagement condribaibions.
Second, build trost throngh effective commumication snd show
that employers ane vahialde, Thind, the effcctive implementation
of oprganizational strategies by maldng straiegk changes by
uniderstaniding their complexity, aml affer the stralegivs are

aticulatand and mulually agread wpon Foarth, commumibcate
sdrabegies i employees by delhvering cdear and consistent
messages by consmting dwho employee with the company’s
strategy and encoursging engagement. employes comnitment.
and work prodictivity, Fifth, i the strabegy o the werks
idendify employee problems and chsiades in implementing the
sAralepy, privtitie the himan resound marsgemel stategy and
align it with the compam’s strategic goals. Sixth step up and be
acconnnlabde credible laders sct with characier and integrity by
hikling themselves accoumtable and belaving in o way that is
comsistent with the arganization’s values. Seventh, marage change
elfectivelys crvdible benbers mist take ona nwire significant rale 1o
ensure change is commumicated and implemended  effectively.
Exghth, deviop leuders at sl leveks crodifide baders invest in theis
conbimmnus kamang, while developing pther leaders by preparing
clear leadership paths for candidates who are ready mow o in the
fudure, by ensaring that they can perform at the highest level and
lead effectvely through change.

Oirganigativmal culiure, Organieational coltune can be viewsd as
knonadedge, habits, behmaors valoes, amnd those made by the
arganization (o be obeyed and carvied out by all argmaization
members an achieving orgamizational goals (Hasan o al, W)
Orrganieatioml culture connects e organdsaticn s sorms, bt
values. and principles with fis employees m a set of standards and
wark belavier (5o, 20170, Acconding (e Stoae e al {3007),
argmizaliom] cullure = mgreed upm as valwes awd bebaviars thal
contribute to the zocil and peychologscal environment of the
arganization Complexity and 3 comprehensive understanding of
organizational cudture are essential and mevitable {Hermawan
and Lo, 2009}

Organizational cultere he four dimensiors (Denison and
Mishra, 1995];

11 Involvernent. & dimension of organeatomal culore that
shivwes the bevid of participation of crganizational members in
decision making An effective organization empansers members off
the orgamization, buoikls the organimtion, and develaps the
capaldtiies of eniplovees at all levels

21 Consistency, which shows the degree of agreement of the
arpanization’s members et orgenteation’s basic saemplions
and valnes Orgamications also tersd o be effective becanse
arganizations have a “straeg” cubiwre, which is very comsistent,
coordnated, and well:integratec:

31 Adaptability & the organizstion’s ability to respond 1o
changes i the exterval environment by making <hanpes in the
indernal pogamization;

4) Missdon s 'a core dimersion that demonstrates the core
abjectives of the prganimtion that make the meméers of the
arganization combilent amd steadiast in what the arganeaton
comnsiders impartant. A swccesdhd organation has der goak
and directions that define organizatioml goals and sirategs goalk
and reveal a visio of how the izatien will ook in the future

The resalt of o study feom Chang and Lu (2007 Fors Taiwanese
organizations  (dentified G charcierinics of organteatiosal
cuhure related to stressors, mamely: (1} fmily kg (2} Infarmal
wark vibligatims {30 arpanizational loyalg: and (43 subgroup
imvedvernent, where these fowr colteral charscterstics can be
inderprited as vargnt agpects of social support, The stody by
Coffey = al. (2001) showed thal comstroction companies o
Indaesesia v 2 markid culiuee that shens that peophe ane very
competitive and resull-oriented. while clan oulture compandes
shoaw people share values, cohesiveness, ad well-being and make
et orpamieation & plecant phor oo owerk Mushiage:s and
Saddigan (0} state that organ@ations in Pakistan must make
elfierts to switch o the caliure of the <lan witls the highest vabie
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anid the kewest lovel ol work engmgement and stmess evebs Cln
culture bebewves that the organizstion’s ined i employess and
comtntitmsid fovand employess allows open commumication and
increrses employer engapement. Acoording o Chatals { Ooaviaom
and Faklsrd, 2006, other characteristics of aiganizaional culiee
i Indsmesia include

1 dgegrde, dedication i cartying oul ks, homesty in
carrymg ol duties, main@ining honor and geod name, and
mdheremce 1o the applicalle organizational code of ethics and
pugilat o

2} Professionaliem, which & responsible for carrying omi tasks,
effectivensss in carrdog oul tasks, discipline in carcying ol taks,
and being onented towards Lhe fitere in amdicipating develop-
mments, clialbetges amd sppoctunities

A} Proewortity, provading consistent role models, scting
reasanabdy, leimg finm, and haviig a big hearts

d} Megrect for Favmaan rsonres includes recruiting, developing,
and retaining qualiy employees, treabing employees based on
trist, vperogss, (aireess, arsl matual respect, deadoping an
attitude of cooperation amed pannership and providing rewards
based on dindividainl and group waork,

Work engagement. Employess with & posibive stbitode fo wark
terd 1 show meme attachiment ot suteome than those
irlifferent {Ineghedion, Ba22). Aftachment is vne of the wark
attivubes i employess with high work engagement, Many people
think that wark and emplever engapement bave the =ome
meanirg but diferentiating factors. The differentiaticg factor
betwen work engapement and employes enpagemint is seen
tram: the motvatienal arget. For work engagement, motivation is
i reaseal by dhe company 1o it eiplovees by establizhing a
pmitive work emarpnment and budding good ocommmear cation
rebativnslsips  between felboow emplopees and silers. Wik
engagement i work modivation bmlt by themselves; emplopees
are lrighly commuittid 1o the goals, vision, mission. and compny
vl s 'l'ilnru stroap motivation of every employes is mol oily o ge
a high salary but to provide the best performance and resubs for
the company, Despite baving differenstiatiog fctars, both hne a
strang invalvement. OF course, goed work engagement mast be
balancied with r.mq.iu:.-tt mEnagEmal. IF the fwe ar :|n1.|l.1m1:|§r
sustaipable. it will positively impact its developmenst.

The definition of enpmgenwent iz a positive, fulfilling. work-
related state of mind characterized by vigor, dedication, and
ansarpison (Schawdeli, 2112), Kahn found three psychologica
conslitions amociated with engagesent or disengagentent at
worle meaningisloess, safety, and avadlability {Arun Kumar,
2013}, Work engagement is o positive and allectve dtate of high
energy combined with a high level of dedication and o strong
focus o work (Schauledi asd Palder, 20000, Three character-
istics of wark engagement [Schawfeld, 200 8} are (1] Vigor & a
strong culpaniting of soengy and mentality ducing woerk, the
courage to try hard o complete o jobe. asd persevere in the face
of work difficudties as well as the willingness 1o invest
everpthing, including an effort in a job, and persistence in the
face of adversdy: (2) Dedicatior refers oo s2nce of mening in
e s wiark, fedling enthusiastic and proud of the work they da,
and feeling inspired and challemged by their work Tode; (3]
Absorgriten, vefers that one is complebely and happily intmersed
i ome’s work and there is difficulty disengaging fram it so that
e passes quickly and ome (engels everything aminsl him,
Beng fully concentrated arl happy when ipvolved i work
causes time b Feel fast even if an employes & facing problems at
worke Sy work engagement & characterized by a high level of
individual energy amd 8 strong ideéntifcation with the work of
the iriividual

The infleenco of credible leasdership an organizational culiere
Leadership efectivencss is ome of the essentul foundabions for
buikling a great ongamizationsl cultine, Leadership efctiveiness
has a basis on credibality and suthenticty. Both aspecis can
supreert the devel of wust between beaders amd their fllowers
T hiowe: aspects are based on the fallowers belief in the abilities and
authenticity of their leders. Orgaizticial el is an imtegral
part of an prganization, and a leader’s thoughrs, feelings, vales,
and actions are indliesied by iC An orgusisdion's come vabues
bigin with its lesbershap, which willl then devdop inie a leader-
ship stvle {T=an, J11). A leader can have influence or autharity in
setling e o for the cultuee in the arpanization. Lekers can
help shape. develop, and preserve the desred  rganmabivmal
cubiure by ereating a mew et ol shared values infuencimg orga-
nizational inmovation (AL Anss amsd Gua, 3006)

Leaders muay  significantly dmpact culture  (Alsagga and
Aloylirek, 3021). Credible leadership can significamly adfect the
company’s culture Credible leaders can create a culture af
stipigement ksl on trust, Credibe kadership is the foursdation
for demonstrating  employer trust and, in furn,  Inspiring
eimplovess Bor employee trust in lesders (Manthews, 2008)
Credible leaders i an effective kadenship practice im the VUCA
era {valatibe, uncertain, complex, and ambiguous) by strenpthen-
i oegarazational values by helping their employess grooe and
develop through positive dhangess in behavior and wark 10
achieve prganizatioral goals that are full of competnian, seize the
gt oppermifies, and revopeition ol the  schiewment of
argainizational geaks Provious sindies show that kadership siyles
itrans farmstional and fransactionad) significantly affect argani
eatiotinl cultere { Hosseinl et &l 2020 Ghodomaeadeh et al., 2004
Cultural trarsformation in the organizational emvironment can
b carried oul by formudating and ompping strategic values
throwgh five main behaviors & pusdelines  (Paramdta and
Kartika, 2020k (1} integrity, charmcteriss] by abgective, fair,
anid consistent behavior (2} prodessicnalism, charactermed by
responsible ehaviar hased on competence to achieve the best
performance  Hapnengy, a collaberation of internal and exteersl
slakehalders i a productive amd guality mammen; (4] mclesive,
apet attieds and accepiieg the diversity of stakeliolibers as well
as expanding public opportunites i the fmancial indwstry, {5
sisionary, s broad insight and can kok ahead and think
aoutside the box, Credible leaders focus on efforts o restore
subandinates by developing credibility and autheniicity (Siambd,
22, The stody by Alssqga and  Akpirek {3021 on
governmend-owned and mon-government-osned  hospitals i
e Craea Strp slwnced a prisilivi and u'p:i]i-wn'l rdulil:l-1|sltl|.1
between transformational leadership style with the ooganiza
tioval cultwre of all hospital sudied. The realis of otlser
erapirical studies with schond ohects {Karada and Ortekin, 201%)
show that awthentic kadership sipmifcantly impacns - schood
cidture in ferms of managerial and schoal aims. In this sbody,
it is predicted that the practice of credille laadership can have a
positive impact on wganizational culiure, =0 the first hypothesis

is. biow ied & fndlows:
Hi leaclirabiip las a sigmificant positive inllisende ai
organizational culiure.

The inllugnce of opganizational cultuee an work ogagonsmt
Developing a culiure conducve to work engagement beoomes
vy impetlant G optimiing  etgnistienal  performarse
{Martins, 20089} Psychological amtecedent drmers. of engagement
are social suppaort. transfermationsl lesdership, wirdgplace cli
mate, bder-member exchange, organizational fustios, and job
security {Siddiguee, 2149). Wark engagemnent is measured using
ileree dimensions, nancy-
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Fig. 1 The resserch maodel,

* Viger rellects the high memtal dresgih md  menial
resiliersce at wark {opbmal energy, cournge 1o make efforts,
dievire, and willignes 1o ooy hard Do provide nsixinum
resulis in the work given)

Dredication reflects the emthusasm of employees m wark,
whea take pride in their work amed remain inspined by the
ocompany withoat feeling threatensd by the challenges
they face,

Absarption reflects the condition of emplovess whe feed
bappy that they are entinedy inmmersed in theie woek, sery
ooncenirabed. amd seriows about deang their job

O panizational ulnere is one of the main Gctors oy increasing
wark engagement, & study by Miere (2020} shows a sigrificant
impact of wark culture on @ork engagement In apother
empirical study (Bija, 2020} wark Gilieee alse msliabe i
influence of kadership oo work engagement. Nurchalis and Pradi
(231 shoaw that Both work culture and perceived omgandzatiomal
suppart can increase empdoyee engagement, eler partially ar
sinulareously, An empitcal ssdy an miee govermment Bank
brarch affices in Malang, Indoresia (Hagar ot al, 202070 shawed
thal onganisativnal culture Iu mificanily tively affics
enpliyoe engapemend, Wien the urpnmmum1m oretdichis
employees” expectations, emplove: engepament will be high, and
vice versa, When the culture in the orpanization does not match
employees” expectatians. employee engagemend will be low. Thi
is-peinforced by amather findig that the stroger the mternalised
mpanativeal culiure o employess, the higher the wark
cnpagermit {Skddigue, 20090 In this sudy, it was prodied iha
wpects of organizational culture that emphasize  integrity,
pridessicnalism, emplary, and adeguate respect for human
resources  could  inerease work eogagement. w0 the  sevond
hyp is is formeliied as follows:

H2: itratioial culture him 2 agnificant positive influesoe

on work engagement.

The inflemee of cradible lmdership on work engagensent
thromgh orgamizational culture as a medistor. Leadership and
organizatiomal culture are Interdependen becwuse overy aspect of
lzadership  practice eventually shapes  omgizational  culiure,
Urgandzational cslture indleences members of the srganrdzation on
hone 1o work on everptleing i the orgamizaios. Tha @, the
mpanativgs ouliure affects the atfudes and behavior of &
imiTnitsers. A strong cullung con give mwimbers the coercin o
ooercien toac or behave as expected by the organizaion’s leader.
A strong cidbure G encourage Use members e act or behave
expected by the orgamization’s leader. A strong culture will result
in good employes work behavior,. Far example, kadership rules
are redqueinad Lo Be disciplined on tme, the company cultuee &
deciped, and employees dlways come to the office an time at
wark, & sisrvey ol pearly 30000 employees in 15 couinbries o6
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warious lopics relabed 0 organizatiomal elfeciveness, mclucding
beadership and engagement, shows statistically sigmificand rela
tiemships and the praciioes amd behaviors of eondible leadens thal
appear io have the mest impact on engagement Iatihews,
2004). Strich end Yegilada (2017} showed that charismatic lea
dership positively aflecs oepanieational culture; and in other
wadies, prganizational culbure has a significant pesitive impact on
wark engagement (Martiive, 3001% Sami, JE0% Siddigue, 2009
Oither empirical studies {Ashfag et al., 202 1) showed that ethical
beadership facilitates dlse dnvohement of Tollowens’ work directly
ar indirectly through selfefficacy as a medisor. Bga {2020]
showed  tha lesdenslep  siyle isdirectly  impacts - employee
engagement through work culture as mediabion. Yuliastwti and
Teandie (2020} alse mentioned the organdmationa culiare par
fially mediaes betwseen charisniatic kadership style sl good
corperate governance, Funhermore, nrganimtional colture med-
date the complete relatiorship betwoen tassformational leasler-
ship styles and good corpormie governance From some of the
revults of thesy emnpicical stodic@it can b indicated tha orga-
nizational cufiure can play a role as 2 mediafor of the mileence of
credible lenderabip on wirk eogagement. so U thind hypoilsis
is bermalated as lallies:

HE: Credible leadership inffuences work engagement through
arpanizatimal culture & o mediatar,

In summmary, the testing of the three hypotheses in this study s
shown in Fig. | {restrch madel),

Figure | shows the path analysis wsed o test the direct
imdlsasce of cradible leatlership on organizational cullure {path a)
and work engagement {path cl & wel? as testing the indirect
inflisrse of crakible lemlership on werk enpagement thrmigh
organizational coliure {path b amd path 7}

Method

Diata colladion. This sty used a quantivative approsch and was
cawsal research to analyxe credibde kadership’s direct and indirect
elfects o work engagensent with orpanizatiorl aillure a5 a
medizor. The research wes conducted in two privade lospaals in
e civy of Maidiun with the sume l}]:lf-.:umr-:l'r..i.'ptli.- Siti Ajsyal
[k Hespital and Sasta Chira Hospital, which ooceived ‘the
hiest. service assessmiend from hospital senmvice wmers, and are
currenily developig Facilities sl infrastruciure. The type of
hospital is determined in fowr aspects: services, hnman resounces,
equipmient, boiklings, anl dnfrastrwctore awiad by the hospital
Class © type hospilals can provide limited subspecialty medical
services; there are fonr types of specialist services imerl
medicing services, surgical services, pediainc health services. and
abstetrcs and gynecology services. The sampling method e
was guata smpling. This sempling wchnigqee ek & aamy
samples as the number that the researcher has determined by
taking it accoumni the stalis ol employes mon-managerial
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{full-timmer workers) s the propeation of the mumber of moedical

and non-medical personnel whs have the status of full.
tinte wixikers in the hedpitas (these ane the ofiject of research),
Santa (Mara Hospital ranked second owl of the seven best haos:
pitals in the Mading avea, with a 4050 il of 166 meviews on
Google. In contrast, Siti Adsyah Bslamic Hospital got fourth place
with a 2950 frogn M3 meviews o (i:mg]c [|t1L'|.lr:|'."‘u-'lM.
fakultaskedokteran Jd 2008 keperawatan- universitas-kaindik
widva-masdab-surabaya)

The samphe al 5L Adsyah Blamidc Hespital was sl al 185
respondents consisting of 110 medical persomned and 75 non-
mislival persotuel, while 50 Clara Hospital witl 10 respasdints
oonsiting of T4 medical persoomel and 25 non-medical
personisel. The data collection techmisue was carried oul by
surveys using guestionnaires, where the hospitals human
resources depariment Bagilitated the diribiion, Measirement
of credible leadership and argangational culiure variabdes using
the Likert scale ranging from strongly disagree (1), disagree (2],
imoderatedieudral (3], agrev {4}, aml siromgly agree {3} The
measuerement of the work engagement variable nses scales never
(13 somtimes (20, olten {31 odven (4 and always {3} Hypothess
testing using SEM analywis waing the Lisred 4,70 program and path
mnalyeis usigg the Sobel es,

Measmrements. Four dimensions of credible leadership are
inteprity., authority, power, capability (mamsaperial), and visionary,
which are developed i 35 statement items These foar
dimsrsions neler 1o dhe Useory of Kouees and Posmer (Hemby,
20170, Credible kadership was obtamed frim assessing medical
anid pearr-madical persorne wha were respxmckents 1o the cradible
leackership practices af their direct supervisers. The onganizationsl
culture vadable assesses respondents’ medical arsd naon-medical
personisl, mesined by Gour dimensions inbegrity, professional-
istm, prmmm'lh}', and respect for human resources, which was
developed inde 13 iwms of stalement Work engaganent wis
measured by 17 statement items fram the Uirecht work engage-
ment scale (LPWES), developed by Schaufeli and Baldoer {2000),
which oonsists of three dimensions of work engagement: vigor,
dedication, amd shserplion.

Result and discussion

Hesalt

Repordents choraderstion, The charoteristios of respondents in
Tabde 1 mclude gender and group of employees. The data cel-
lection was carried i I:r]r -|‘|:i'.'ll.'ri|.l-1|li.r'|g uEslicniaires i e -
ical and neon-medical personned at 50 Awyah slamic Hospitad,
185 questionires, amd 100 questionnaines a1l Sanls Clara
Hospital, aocording to the nomber of samples that have been
determined, The distributed questiomnaines cosdd ol be pro-
cessed by 30 ar 1L52%, so this stwdy used as many as 255
ueslicniaires oo 59, 48%

Takhle 1 shows that mos! resposdents are female (75.29%), and
24.7% are male. When viewed foom the group of emjployess, it
cani b seer that most of the respondens are medical persormed
(63 14%) and monomedical personeel, as muoch as 2 et

Varimhle deseriptior. The description of varighles présented. in
Talde 2 aitns o provide an overvies of se averags ansers o the
mverall mnswers of respondents 1o the measu L staberment
iterns of pacls varisble, vamely credibde ladetship, crganisations
cilture, and work engagement of medical and non-medical per-
senpel in bem burgeowming private hespitals in Madiun® City,
ramely Siti Awyah lslamic Hospital and Santa Clam Hosgrtal
Tahle & shows that the average vakue of credible leadership i
3,83 (higlsh. Theis mesne thead the practice of credible kadetship in

f

Categnry Mgmheer of regpendetn Parseninge
Gender

Mple [ M7
Faimadi 192 Thig
Group af eV

Mdedicnl 164 Ak

Podon -messical a4 ¥
Taace Auiben cdnisiam

L ¥ arintlen Mean Catepory
1 Crinfibla Lasiershis (CLE 353 High
z Organizationad Cukug (BT ER-HS High
3 Work Engegeram (WE) 418 High

el Auitfun’s coindiiam

Al hospital las ceceived a positive pesponse from medical and
nan-medical persormel. Leaders dreat employees with honesty,
reapect, and good Belimdor, supervise emplayess faidy wlhale
doing their joba, and hospiral leaders carry v their slsties in
lire waith the hasprtal’s vissan ard mission. Furthermore, keaders
atben slare infermation openly abms pluss, decisions, plans, amd
activities m the hospatal so that all employees can be invohed
el carry o tlir work as well as possibie. Tl average value of
argarizativnal adiure 15 397 (hagh L. This indicates that a culture
al hasssty i careying ol their respective rales, collabarmting
with colleagues in fuliElling ther dwties, respecting sach ather
and acting fairy in carrping owt their duties, amd hospital
managenienl pays attertion woamd appeeciates e comribation
of human resources has been mitermalized in daily work life in
il wirk envirommenl. Wark ergagement has an averape vablie
af 4. 18 {very high). This means that as HE in a hospital there is
o sobid sense of engapement In the wack they are daing,
epithusiasim, feeling inspared, proud, and challenged, whach is
baflanced with high levels of emimgy and mental woghness at
wark, & well w the desire to try, employees wall have strone
resalience in the face of adversity, In the chamctersbcs af
responderats (Tab%e 15 it is shown that the majerity of
respondents are wamen (75%), with more medical persennel
thin non-medical persomel (6304% 5 s is dndicatal 10 be
related 1o a high avernge work engagement valee (4. 158} Health
care pralessionals ane eogaged in D work e be more resilient
dedicated, and absorbed, low experience levels of fatigue, and are
healthier {van den Berg et al, 20070 Overall, it inadicaves thal
health and mon-health workers are commiatied to tieir wark and
argamzation, prooad of their wark, willing to devate thear tme
amd emengy. and have passion and |vigh ataclment o moiivate
themselves o comtribuwte mare o their rale.

Corstredd vilidity tes amd overall mindel fie best. Canfirmatory
Factor analysis (CFAD and Liseed 870 soflwiare ane used fo 3050 the
constrisct validity. The test results can be seen in Table L

Tar prerlierm the comvergend validity test (Talde ), the valis of
each mdicator’s loading factors against its hiemt varables will be
viewed: if these values are higher than (1.5, then the indicaiors are
consaderad walil, The mext stige §s Ao analyee the sultalilig aff
thie data witl: the Goodiness of Fit (GOF) absolute Al mensures
Tl test resishs can be seent in Table 4,
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A fit model can be seen from the values of ChaSquare,
FMSEA. CFL and RMR {Hooper of al, 2R OF the 4 criberi, 3
tests {Chi-sguare. BRMSEA. and BME)] meet the good 61 criteria.
The GO fest & acosptable because the resudts met the marginal
anil goond it criteri.

Hypurhess 1421, The resulis of gath asafysis o hypothesis cesing
cam be seem in Fig 2, Tables 5 and &

Testing e mileenee of coobible leadership on work
engagement  through erganizatonal culture as  mediating,
statfstically usimg the Sebed test dhigpsduant oo rgdsobid,
i), summarized in Tahle & The general guidelines in this
stuwdy refer o, & vardshle can be considered 3 mediator 1o the
et do which the independint variable carries the inffusice of
mediating variables, amd mediating variahles significantly affect
dependent varialdes. Table 5 shows thal credible leadership as

an independent varable significantly affects the orgamztiosl
culture variable as a medisbing variable {path a), and argamxa
tharmd culfore significantly aflects the work engagement wacable
as a dependent vanable {path b).

Fronn Talide 5, the rewults of the infuence testiig ane sl as
fodloves: {1} path & indicates the partiad effect of CL e OO is
igrsili ity posiiioe A2 path b isdicatis the significant positive
Infiuence of (30 an WE; {3} path ¢ indicses the partial effect of
L o8 WE & significant positives (4) path < indicates the effect of
CL oo WE s insignilicant al the vme OC & incleded in the
equation.  Creidible leadership, = measured by honesty and
ivdegrity, capbility o mamagerinl and viserry bas g dpnificant
comtribution b0 organizational cufiere in terms of imbegrity,
prifesionadism, prasewerntly, and  remegmition for hanas
resources. Thoourd indicates this 56700 ¢ 1652 with a P
value of 0000; thiess, H1 & sccepied, namely coaditde failershifp
has a significent positive influence on mgacdatiomal culture. The
eifiet of organizationsl cwdure an wark engagement showd
significamt positive results, with s -oount of 2642 1ble 1.652
FPovalee of 000 thus, H2 & accepied; ramely, irganiational
cuthire hiw o significam positive inlfuence on work engagement.

I the indirect tes, credible leadership on work engagement
il inigh eegammeational culure requires credibde leadershig as an
independerd varable thet signdhcantly infloences erganeabioml
cubure o modiating and ergamistoss cultuwee significonthy
indleerces work engagemend. This refers 1o the proavision of a
varklde mediatan o) variataois i e keads of the indepenslent
variible significantly accoum for variations e presumel
mediator (Le. path al, (b} vanations in the mediator ssgnificantdy
agvenual for vargticns in the dependemt variabde Jie, path bl and
{c) when paths a and b are costradled, a previcusly significant
elfict af the idepersdent on dependem vadalles is v lenger
sigmificant, with the sirongesi demonsiration of mediabon
occirritg when path ¢ i zera” The msulis of testing witly the
Sobel pest showed that credible indirect leadership in work
enggement through erganiatioml justice s mediabing proved
sigrificant with o Sobed vest value of 2403 = 1 talde 1652 and a 1=
value af 0006 < 00% In this test, it was shown that organzatioeal
cuifture acts as peclict mediaticn, This melere 12, whoe stated thal
perfect mediation oocurs when there & instgnificam infuence on
il ilepencent varialle an the depenchent when the medisos
variable & enbered in the squation: however, if the isfleence of the
indeprenden variable on the depeidint decreases bat is nis equal
e 2ero- by entering the mediatar, then partial mediation oooers
Path ¢ im Table & shows that CL significanidy affects WE before
e O variabde as mediation iz included 0 the regrEs RN
eqastion (¢ valoe LALG >0 ¢ fable L6533, However, after the
meediation vargble (OCH was included in thie regression equation,
the effect af CL on WE decremed and was not sigrafcant (path o)
shiiwn Froen the value of 10H43 < 1 of 1ahle 1,653, This means HY
accepis that O perfects the relationship bebween CL and WE.

Disgassien

Taltuemcs of cnedible kmdership on arganiztional culten, Tes
resuilts shine that credible kadership measured from the dimen
vt of hoosesay sl inbegrity, capability dmamgerial), and vision
sigmificantly affect oorganizational culere, Credible leadership is
aise of the essirtial touwndatione for building 8 gral organiza-
tiomal cubiure & credible lesder can be anyore who has mileerce
ar awthority, ansl a kemler sets the o for organteationa] collure
Credible leaders can remforee valwes while simultaneously hald-
g praple acoountable. In HE mamagement. leaders are mdvized
e maiidain barmony, confhict aveidance, and space 10 manapgs
Indomesian: stadl with respect (Hermawan amd Lisa, 2009} Lea
dership effectiveness can nlluence amd bkl an coganieatiosl
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culture m the waorkplice. Alimwedin et o, (2007} showed the
influsrice of spiritual |esmlership on engmizaticnal colture and
stated that valeses that have leng been considered spiritos] ides:
lization, such as integrity, homesty, and simphcity, are almos
aheays presel as mellective leadership practices. Titegrity and
homesty are the credible dimensions of kadership.

The sty resalts wene reinforosd by the aversge value of
respandenis’ respanses Lo h'gh creditde Jeadership style {383),
followed by the average value of resposdinls’ respomes o
organizatinna] cubure mewsarements {5,951 The reabs are i line
with somie previcae empidical studis: (Hesstini # al. 2020
Gholimzadeh et al., 214l which show a sigraficant positve
inifluserice o leadership styles soen from rassionmational |euder ship
stpdics aiml iransacticoal fmdendip styles om seganizatiosal cubir,
Bespondents in this sbudy were primardy women. This is indcaed
o be pebibed o the dmgnivele o the infleemce of credibbe
leadership on organtestionsl culiure Some resulis of previoas
resganc b wtisdies { Herrern et al, 2012 Kiwatra s Brslioan, 2014)
fiued the impact of gender and leadership on crganestionsl
cubfure, Mot female emphnes are defighted witls cradibde
leadership practices hecovse they promote mbegrity, homesty, and
wision, provide ppportundies 1o paricipaie, are capable, and inspine
therm v folkow the comerete actiams shown by their baders The
greater the number of women in the watio the moce Ikely it
is b0 prefer panticipatory leaderaluips e bess likody i0is 10 prefer seli-
protecine leadership, and the more likely srganations o prefer

gevslar epalitatianism (Herrera etal, 20020 This foloes the resulis
of the previcas study {Brown and [ohosan, 2005) mendioned that
gerwler affects keadership stvles, asd leadership sipdes impai
arganizatomal culiore.

Talhuemce of ergamieatioms] cultire on woerk empagement. The
test resulis of the infleence of organabomal culure on work
erpgagement showel significam positive msulis. The anganiza-
ticmal culture that is corsistently applied can sirengthen work
etigagement. Orpganizational  culture commects  orpandeatiosl
norms, beliefs, values, and principles with its employess, and
lsase assumjptions: are inclisded in twem as o set ol stanidand
behaviors and  activities  (Seod, 20093, one of which s work
enpagement Work engagement isoa direct result of a sirong
cotporate culume, It pefers 10 hine employess feel aboul their
cufture and work. The stronger an organizabion’s coltore, the
bater emplovees: understand what is expecied and what they are
wirking on. Engaged einployerss are more likely bo remain happy,
mativaes], and committed wowark amd the compminy

The response of respondents alsa supported the reslts of this
tek the magorty of women on the charscteritios of the
organizational culure stuclied obdmined a high average score
(25T fellowed by o high average work enpapemend soone (4181
The results oof this sty are nelated 1o the majority of respondenis
hemg women In Indonesia, the ok of woemen in the warld of
wark is mereasing, Howewer, traditionally, as a woman, the
gender rode inherend in her, she must prioritize famady affairs even
Urugh women are curmently working, 11 a persei can manage
several rodes simmltaneously, those rodes will enrich his life. For
sxampde, & winman whe wirks a3 a4 nurse aned carries cun bzl
services o others is not an essy job becamse of her pesds o7
persomal inferests, and the family may have ta be prianited

Henwewer, om the other bandl. there & an improvemest o the
quadity of life i carrying ol roles m owork or family, which
mardiacally can incrense positive mergy amml emolEms in carrying
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vl itins as o0 oarse or wile and medher mode ey, when
positive energy and emobions thet arse in the wockplace are
tshicatices ol work enpipement. This condition will arise i the
orpanizational colture supparts the female workoree, For examiple,
limidiers camn bt rothe el mepet the dual robe of female workers,
act Tairdy, trust, open, arganmeational pestice, pood cooperabian i the
i, and provide awanks basxl on islividual and groap work
resiedts. Blastngi and Safoa (2059 mentomed $hal most wismens
vrires alwn that guedlive supervisors’ positive behmaor can impro
hosepital lwalth savioes by incnseing urse engagennl in very
omplex., negative, amd umoeriam hospital envirommenis. |5 an
orparieation has o stremp culure, i wall affect te hagh bevel of
anployes engagement o an argancatios (Kottha, 20000 Ths
tshicates that the stmeger the cubtae, the mon: mibuencing
betavior of members. This high simianity and bmensity can budd
oodwsiveness, bovalty, and conemitmsnt 1o tlie arganization, Agwcis
of arganmatinnal oolture that emphasize indegrity, profssiomlism,
prassewarnthy, and adequate recogmition for human resoirces can
it enplovee agapemn, The aabysis resudis fellow previois
risearch studies, which shone that wook culbvare positivedy indluences
wirrk engagement [Bij, 2000 Rurchalis and Budi, 2009k organim-
tional culture sigmificantly posdtively indluences work engagement
(il digue, 2019),

The inftuence of credible leadership on work engagement with
crgaisational cultisre as mediagion. Tn the iodire st credible
leackership cm work enpigensent through arganizsiosl cultare
requares credible leadership & the independent variahle that
sipraicamly influenees organizational cultore as mediating and
organratival colture. The Gitter significantly intftences wark
enpagerniil, B the nidirea test, credible adeship on work
engagement through arganeatiomal oulture requires  credible
leadkership as the indepeindom vrmble The best reslis (Talde 5)
.nw that the medisbon idluences testing  requiremnent and
creditile |eadership has a sipnificnl positive influemice an orga-
rteativial culiire rh emgagemient. The role of arganiea
tomal culture in the miuence of credible kadership an wark
enpagement s perdect mehiation The study pesls shew tha
credible leadership docs mot pecessarily influcnce work engage-
mint but threough tle orpandeatiotal cultuee formed and infki-
ehced by arganizational leaders through credibde leadership
applivd by tisnal leaders. Meverthebess, other studies hawe
shawn that the practices and behaviors of credible lemaders appear
i have the most mpact an engagement {Matthews, 300871

Tl is shown in the pesufis el testing that the influence o
credible leadership on wark engrgemef@becames insignificant
after comtrolled arganizarional culiure resinlis support a
previows study by Bija {2020, which shovwed that work cofture
mediates the influsnee ol kadeship on work engagement,
These indirgs support the resalts of the shedy as a development
of rescarch by Sirded amd Yegilada 42017}, which examines the
influence of charismatic kadership siyles on mixaiianal
culiure, which examines the development of leadership styles
froim rescarch resuliss amd Martings research resulis, Marting
(2029, Seni {2019}, and Siddigue (2009) wha examines the
inthiesee of arpanizational culiure on wark engapemeni. This
suggests that credible leadership indirectly affects the work
engageimenl of mwdical and non-medical werkers in the
heaspitals that are the object of research, but instead throngh
the inwenaleation of erganizational culure, Credibde keaders
show  integrity, respect employee  contributions, and  are
capable in managerial and viswomery roles. Subordinates trost
thermy and subordisates are mere committed amd provide Lime,
energy. intelligence, and organizadional sepport throusgh the
tode af subardiaies,

Canclusion

Creditle leadership can signaficantly improve the organizabonal
cudbune, s crditde ksdership nods o be strenpthersad and further
develnped in the srgamiziomnal envimoment o mscowrage the for
rtalion ol a stromg oerporte culture: The authers comsider - severl
mplicatinns for further studies of hospial leadership practices o
ershince 3 frotg oepanizational cultere fier incrersed work enpage-
ment The resulls of ths study shisw that keaders play an imyporiant
role in acdvieving onganizational deuge and | al dinedapment,
Huspital manmpeimen neads do anplasize amd develop eradible
hehaviar in-every lesder i every division in the hospral.

The prguineatiemal cufure can sgnificamly increse work
engagement. Hospital mansgement can hedp their human resour
i betver intermsal e the vadoes of & superior cuhre in hospitab in
their respective roles. 50 attachment b work and erganestion &
gaetiveg higher, The work engapement of mabical persoianed, mge-
cially parses, is cribcal bo pay abiention to the hospital management
s Mt I.I'll:r'l[waHL:dlxl.' o hespital services and the satidaction of
patierits amd patient’s famdlies ane further improved. B i sppocted
by Gallup's shly of maore than 24 heegpitals, which showed that
miknsg engagement rabss were e nuwnisr oo prodices of patient
martality rates  (hitpsinews gallop comifusiness ourmal'] 421495/
hsgritals-perfirmance-maragement-improsed -Gt aspa), By hane-
g, medical persormel and mon-medical persenrel mare enihs
siastic {vigorh when Garryimg ow their dutics and responsibilities.
becomning more dedicated 1o patient service dubies (dedication],
anid happy witl their profession evwen though they have 1o work
hard I_Zawniuh}

The rale of arganizaticnal colture mediation an the miluence
af credible leadersliip an work sisgagement is the perfec mead-
iatiom. Wark engagenvent & a change in the organzabon’s culiare
tlaroggh changes 4 lwow beaders bead the organieatmoin, and
credible leadership i an effective practice in achieving, a come
petitive advantage in seevice e Emsumerns,

Limitatioms., Thiz study has smme hmilations, Fira, ol dala
collected using selfrepon questicomures that increase the like-
lihood of regosses being aftected by such collection methods
Sapomid, the ressarch sample came from 2 hespitals in Madion City,
ansd tlwre were 3 hospitals with other tppes © than bad not been
stuied. For the devdopment of firther research, sampiing can be
cattied Ul s fyps L'-!Ilwﬂa:h it lmave nat beers surveyed. Ciier
recorminenidations for lrher feseanch, studies witly similar themses,
especially oredible kradership, can be done in ather organizations, ar
further resmrchs can condiser stodies of other leadership sodes such
as integrative leadership. [n this smdy, ooy assessing credible ka
sership amsl onganteational cullure ab werk cogagement, further
research that wished i research with simdlar ofveots wes advised 1o
inchude viher Gactors st could inflimee wierk engugement, ep.
work-family enrichment Ancther recommendation is that the
it el :lfl‘.‘u‘pﬂhﬂﬂi.l.mﬂ celtire can i other dimensiois,
for wxample, clan cwhure, sdlsocrey ulburs hierarchical cubers
ard market oulture {Mueshiaquee and Siddiquy, 20000 Funther
reseatch is carriod ot by adding emplipee loyaly avsl empioyee
retendion as a nesult of wark engpgemnont.
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