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ARTICLE https://doi.org/10.1057/s41599-022-01289-z OPEN Organizational culture as a mediator
of credible leadership influence on work engagement: empirical studies in private hospitals in East
Java, Indonesia Veronika Agustini Srimulyani 1 & Yustinus Budi Hermanto2 ✉ 1234567890():,; The
success of health services in hospitals depends on the work engagement of medical and non-
medical personnel in providing quality services for patients. Engaged employees will be more
proactive, take the initiative to collaborate with others, and are committed to achieving high-
quality performance. A leader’s ability in an organization is a major factor in building a work ethic
in the organization, instilling values, norms, and ethics through organizational culture into
employee work behavior, such as work engagement. Credibility leadership is the practice of leading
an organization through a positive culture change. Credible leadership can increase work
engagement through an organizational culture emphasized by education and organizational
leaders. The study aimed to analyze the influence of leadership credibility and organizational
culture on work engagement by sampling medical and non-medical personnel at two private
hospitals in Madiun City. The hypothesis was tested using structural equation modeling (SEM) and
path analysis. The results of hypothesis testing show that: (1) credible leadership has a significant
positive influence on organizational culture; (2) organizational culture has a significant positive
influence on work engagement; (3) organizational culture is the perfect mediator of credible
leadership influences on work engagement. This study’s results confirm that leaders’ role in
shaping a positive organizational culture through good credible leadership practices, while
organizational culture can increase employee work engagement. 1 Widya Mandala Surabaya
Catholic University, Surabaya, East Java, Indonesia. 2 Darma Cendika Catholic University,
Surabaya, East Java, Indonesia. ✉email: yustinus.budi@ukdc.ac.id H Introduction uman resources
involved in health services in a hospital are multi-professional, both health and non-health
workers. Hospitals need engaged and productive employees to provide effective, efficient, fair
treatment services without compromising the quality of service. Highly engaged employees are
generally more productive, enjoy their work, more efficient, and are heavily involved (Tims et al.,
2011). Work engagement is the driving force behind the competitiveness and success of the
organization. An employee with high involvement shows a willingness to make extra efforts in work
to achieve optimal performance (Engelbrecht et al., 2017). Due to the cor- onavirus pandemic,
work engagement may experience a decline. This situation may affect the organization’s
productivity (Ahmed et al., 2020); therefore, the management should take the initiative to keep
employees engaged effectively, even though some work from home. The organization should
support the employees to feel the effects of work and organizational engagement (Saks, 2006).
Therefore, if leaders want to build a culture of subordinate engagement, they must allocate
considerable time and effort to achieve the desired level of engagement (Al Shehri et al., 2017).
Hospitals in any country play a crucial role in a health system. To improve services in hospitals and
win the competition in health services, hospital organizations need to develop human resources
(Puspita et al., 2020). Human resources (HR) who have optimal work engagement are needed to
achieve organizational goals, including in health organizations such as hospitals. Establishing high
work engagement requires organizational management knowledge of the factors driving work
engagement. Several ways to establish hospital employee work engagement are through
leadership style and organizational culture. Leadership style and organizational culture are the two
main pillars of any organization for essential organizational development. Leadership is a strategic
component that can influence the traits and beha- viors of organization members (Arifin et al.,
2014). Leaders act as the ‘sense-givers’ and the ‘providers’ of culture, who can create the values,
beliefs, and conceptions they believe are necessary and appropriate for the organization.
Leadership practices in an organization play a significant role in influencing the work engagement
of subordinates. The study by Gemeda and Lee (2020) showed a positive and significant influence
of leadership style on work engagement and innovative behavior. How the leader establishes
relationships with his subordinates, how the leader can reward outstanding subordinates, and how
the leader develops and empowers his subordinates significantly affects the performance of his or
her subordinates. Quality leadership is often illustrated as a reflection of organizational success or
failure (Kawiana Ig et al., 2020). Several studies show that leadership impacts engagement by
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